CITY OF DOUGLASVILLE
CITY COUNCIL REGULAR MEETING
Agenda - FINAL-Revised

A4

GEORG\R

MONDAY, JUNE 03, 2019
6:00 PM
Conference Center, Auditorium, 6700 Church Street

1. Call To Order

Mayor Rochelle Robinson
2. Invocation

Pastor Ted Turner, Youth Pastor of Heritage Baptist Church
3. Pledge of Allegiance

Mayor Pro Tem Richard Segal

4, Announcements - Presentations
5. Minutes Approval
A. Minutes of the legislative work session of May 16, 2019 and the regular meeting of
May 20, 2019.
6. Consent Agenda
A. Item 22-19-42 - Adopt an ordinance to amend Article Il, Chapter 34 of the Code of the

City of Douglasville to revise provisions relating to the Zoning Board and to rename
this board to become the Planning Commission.
Planning & Development Committee - Chairman Mark Adams

B. Item 24-19-8 - Authorize the Mayor to sign a Commercial Exclusive Seller Listing
Agreement with Pioneer Land Group, LLC and Ackerman & Co., LLC, for marketing of
the City's 136 acres on Bright Star Road.

Finance Committee - Chairman Mark Adams

7. Public Safety Committee - Chairman Sam Davis
8. Community & Economic Development Committee - Chairman Richard Segal
A. Item 21-19-15 - Appoint Tameka Milton-Brown to the Douglasville Convention and

Conference Center Authority, Post 3, for a five-year term to expire on June 1, 2024.
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Regular Meeting Agenda - FINAL-Revised June 3, 2019

10.

1.

12

13.

14.

15.

16.

B. Item 21-19-16 - Appoint Tiffany Wallace to the Douglasville Convention and
Conference Center Authority, Post 4, for a five-year term to expire on June 1, 2024.

C. Item 21-19-17 - Authorize the Mayor to sign a Standard Agreement between Owner
and Architect with Tunnel, Spangler & Associates, Inc. for design services for the
Downtown Greenspace Project.

D. Item 21-19-18 - Adopt an ordinance to amend sections 10-1 and 10-2 of the Alcoholic
Beverages Ordinance to revise definitions, to create an Entertainment District, and to
reorganize provisions, to repeal sections 10-1.2 and 10-146, and to adopt a map for
the Entertainment District.

Planning & Development Committee - Chairman Mark Adams
Parks & Recreation Committee - Chairman Chris Watts
Finance Committee - Chairman Mark Adams

A. Item 24-19-9 - Adopt an ordinance approving the City of Douglasville consolidated
operating, capital, enterprise and special revenue fund budget for fiscal year
2019-2020.

Information Technology Committee - Chairman Terry Miller
Maintenance & Sanitation Committee - Chairman Chris Watts
Transportation Committee - Chairwoman LaShun B. Danley
Personnel & Organization Committee - Chairman Richard Segal

A. Item 28-19-8 - Adopt an ordinance to enact subsection 17-3. 9. of the Personnel
Policies and Procedures Ordinance of the City of Douglasville to provide limits on
employee access to certain City records.

B. Item 28-19-9 - Adopt a resolution making various changes to the City's job
descriptions, job titles, and job slots, creating an Engineering Department, adopting a
new pay schedule, and adopting a new City organization chart and new organization
charts for various City departments.

Ordinances & Intergovernmental Committee - Chairwoman LaShun B. Danley

A. Item 29-19-3 - Adopt an ordinance to provide for the Douglas County Board of
Elections and Registration to conduct the City of Douglasville's municipal general
election on November 5, 2019, with the City reimbursing Douglas County for the
actual cost of holding said election and with said Board having all election duties
except qualification of candidates.

B. Item 29-19-4 - Adopt an ordinance to enact subsection 2-47(f) of the Administration
Ordinance to regulate public hearings and citizen comments at Council meetings.

C. Item 29-19-5 - Adopt a resolution which recognizes the partnership between the City
of Douglasville, Douglas County, and the City of Villa Rica, Georgia and that
partnership’s establishment of the 2020 Census Complete Count Committee to
ensure a complete and accurate count of all Douglas County residents.”
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Regular Meeting Agenda - FINAL-Revised June 3, 2019
17. Education & Training Committee - Chairman Sam Davis
18. Communications Committee - Chairman Terry Miller
19. Other Business
20. City Attorney - Joel Dodson
21. Chief Assistant City Attorney - Suzan Littlefield
22. Chief of Police - Gary Sparks
23. City Manager - Marcia Hampton
24. Staff Reports
A. Staff report and introduction of the City of Douglasville's 2019 summer interns.
25. Comments from Citizens and Delegates
26. Adjournment
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Legislative Work Session 6695 Church Street
Douglasville, GA 30134
http://www.douglasvillega.gov

~Minutes~

Thursday, May 16, 2019 6:00 PM Conference Center, Auditorium, 6700 Church Street

Rollcall

Members Present:

Mayor Rochelle Robinson, Mayor Pro Tem Richard Segal, Councilman Mark Adams,
Councilwoman LaShun Burr Danley, Councilman Sam Davis, Councilman
Christopher Watts

Members Absent:
Councilman Terry Miller

Members Staff:

Joel Dodson, Suzan Littlefield, Chelsea Jackson, Vicki Acker, Candyce James, Karin
Callan, Tommy Deming, Melissa Dickinson, Xavier Jones, Travis Landrum, April
McKown, Greg Roberts, Allison Stewart-Harris, Aaron Szarowicz, Brieana Watts,
Patrice Williams, Michelle Wright

1. Call To Order
Mayor Rochelle Robinson; 6:01 p.m.

2. Invocation

Aaron Szarowicz, Community Outreach Coordinator, City of Douglasville

3. Pledge of Allegiance
Mayor Pro Tem Richard Segal
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Legislative Work Session ~Minutes~ May 16, 2019

4. Announcements - Presentations
A. Presentation of the following Community Development (Community Development 101) Gradual
Economic Development Manager April McKown:
Brandon Barkley
Kelly Bethea
Rodney Blount
Derrick Crump
Jacqueline Dickerson
Emily Dixon
Rebecca Esposito
Rita Fasina-Thomas
9. Venetia Herring
10. Krystal Horne
11. Elena Hudson
12. Stephanie Johnson
13. Destiny Mitchell
14. Gail Moore
15. Carol Petway Scarbrough
16. Rodney Reid
17. Vonda Thorpe
18. Cheryl Thrash
19. Ronald Vinson
20. Stanley Washington

©NoOOGRWN=

5. Discussion

Council discussed various matters, and citizen comments were heard.

6. City Manager - Marcia Hampton

Assistant City Manager Chelsea Jackson announced the following reminders:

- Monday, May 20, 2019 the City Council Committees meeting will begin at 4:00 p.m.

- The Ultimate Block Party will be held at the Downtown Douglasville old precinct on
Friday, May 17, 2019 from 5:00 p.m. to 7:00 p.m.

- Aaron Szarowicz, Community Outreach Coordinator, was called to announce that The Taste of
Douglasville will be held at O'Neal Plaza on Saturday, May 18, 2019 from 11:00 a.m. to 5:00 p.m.

7. Adjournment
6:52 p.m.
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Regular Meeting 6695 Church Street
Douglasville, GA 30134
http://www.douglasvillega.gov

~Minutes~

Monday, May 20, 2019 6:00 PM Conference Center, Auditorium, 6700 Church Street

Roll Call

Members Present:

Mayor Rochelle Robinson, Mayor Pro Tem Richard Segal, Councilman Mark
Adams, Councilwoman LaShun Burr Danley, Councilman Sam Davis,
Councilman Terry Miller, Councilman Christopher Watts

Members Staff:

Marcia Hampton, Chelsea Jackson, Vicki Acker, Candyce James, Gary Sparks,
Jonathan Corona, Melissa Dickinson, Travis Landrum, Greg Roberts, Aaron
Szarowicz, Nathan Todd, Patrice Williams

1. Call To Order
Mayor Rochelle Robinson; 6:00 p.m.

2. Invocation
Pastor Matt Shaffer, Small Groups Pastor of Church at Chapelhill

3. Pledge of Allegiance

Mayor Pro Tem Richard Segal

4. Minutes Approval

A.

Minutes of the legislative work session and executive session of May 2, 2019 and the regular
meeting of May 6, 2019.

Minutes were Approved as Presented.

City of Douglasville
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Regular Meeting ~Minutes~ May 20, 2019

5. Consent Agenda

MOVER: Mayor Pro Tem Richard Segal

SECONDER: Councilwoman LaShun Burr Danley

RESULT: Adopted

AYES: Mayor Pro Tem Richard Segal, Councilman Mark Adams,
Councilwoman LaShun Burr Danley, Councilman Sam Davis,

Councilman Terry Miller, Councilman Christopher Watts

A. Iltem 20-19-11 - Authorize the Mayor to sign a User Agency Lease Agreement with Xerox
Corporation for ALTALINK and VERSALINK equipment for the Police Department.
Public Safety Committee - Chairman Sam Davis

Enactment No: ACT-2019-64

B. Item 20-19-12 - Adopt an ordinance enacting a revised Chapter 18 - Animals, of the City
Code, to correct references to law enforcement agency names and jurisdiction, and to revise
formatting.

Public Safety Committee - Chairman Sam Davis
Enactment No: ORD-2019-22

C. Iltem 20-19-13 - Authorize the Douglasville Police Department to apply for the 2019 Bullet
Proof Vest Grant from the U.S. Department of Justice (DOJ) Bureau of Justice Assistance, in
the amount of $26,670.00 for 1/2 the cost of 70 bullet proof vests.

Public Safety Committee - Chairman Sam Davis

Enactment No: ACT-2019-65

D. Item 23-19-2 - Authorize the Mayor to sign an agreement with Goodwyn, Mills & Cawood, Inc.
for architectural services for Mill Village Park.
Parks & Recreation Committee - Chairman Chris Watts

Enactment No: ACT-2019-66

E. Iltem 23-19-3 - Authorize the Mayor to sign an agreement with Goodwyn, Mills & Cawood, Inc.
for architectural services for Willing Workers Park.
Parks & Recreation Committee - Chairman Chris Watts

Enactment No: ACT-2019-67

F. Iltem 23-19-4 - Authorize the Mayor to sign an Annual Pond Management Contract with
Solitude Lake Management, LLC for lake testing and management services for Hunter Park.
Parks & Recreation Committee - Chairman Chris Watts

Enactment No: ACT-2019-68

G. Iltem 26-19-8 - Authorize the Mayor to sign an agreement with Bartow Paving Company, Inc.
for the 2019 SPLOST Resurfacing Project.
Maintenance & Sanitation Committee - Chairman Chris Watts

Enactment No: ACT-2019-69

H. Iltem 26-19-9 - Authorize the Mayor to sign an agreement with C.W. Matthews Contracting
Co., Inc. for the Douglas Boulevard Resurfacing Project.
Maintenance & Sanitation Committee - Chairman Chris Watts

Enactment No: ACT-2019-70
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Regular Meeting ~Minutes~ May 20, 2019

1. Item 27-19-11 - Authorize the Mayor to sign a Local Administered Projects Certification
agreement and authorize the Mayor to sign an agreement with the Georgia Department of
Transportation to adopt their Procurement Policy for The Procurement, Management and
Administration of Engineering and Design Related Consultant Services.

Transportation Committee - Chairwoman LaShun B. Danley

Enactment No: ACT-2019-71

J. ltem 27-19-12 - Authorize the Mayor to sign a Professional Services Agreement with Jacobs
Engineering Group Inc. to prepare the City’s Comprehensive Transportation Plan.
Transportation Committee - Chairwoman LaShun B. Danley

Enactment No: ACT-2019-72

6. Planning & Development Committee - Chairman Mark Adams

A. Iltem 22-19-39 - Hold a public hearing and consider a request for a Special Land Use Permit
for a religious institution or place of worship for 1.19 +/- acres zoned LI (Light Industrial
District) at 6689 Parker Street located in Land Lot 17 District 1 Section 5A, Parcel 27.
Application made by Zena Young, Word of Life Church.

MOVER: Councilman Mark Adams

SECONDER: Councilman Sam Davis

RESULT: No Action

AYES: Mayor Pro Tem Richard Segal, Councilman Mark Adams,
Councilwoman LaShun Burr Danley, Councilman Sam Davis,
Councilman Terry Miller, Councilman Christopher Watts

Enactment No: ORD-2019-23

B. Iltem 22-19-40 - Consider a request for revised plat approval for Parcel number 02280250004
for the purpose of subdividing the parcel separating the existing house, for 10 acres at 1680
Dorris Road in Land Lot 228, District 2, Section 5, Parcel 4. Application by Lon Bell, Cedar
Bluff Properties, LLC.
MOVER: Councilman Mark Adams

SECONDER: Councilman Christopher Watts

RESULT: No Action

AYES: Mayor Pro Tem Richard Segal, Councilman Mark Adams,
Councilwoman LaShun Burr Danley, Councilman Sam Davis,
Councilman Christopher Watts

ABSTAINED: Councilman Terry Miller

Enactment No: RES-2019-29
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Regular Meeting ~Minutes~ May 20, 2019

C. Iltem 22-19-41 - Refer to the Planning Commission a proposed ordinance to amend table 7-2
of the Unified Development Ordinance of the Code of the City of Douglasville to revise
provisions concerning the number of wall signs allowed in commercial districts, industrial
centers and planned centers.

MOVER: Councilman Mark Adams

SECONDER: Councilman Sam Davis

RESULT: Adopted

AYES: Mayor Pro Tem Richard Segal, Councilman Mark Adams,
Councilwoman LaShun Burr Danley, Councilman Sam Davis,
Councilman Terry Miller, Councilman Christopher Watts

Enactment No: ACT-2019-73

Finance Committee - Chairman Mark Adams

A. Item 24-19-7 - Authorize the Mayor to sign an agreement with RA-LIN and Associates, Inc. for
the Courthouse Square West Renovation Project and the Cedar Mountain Road facility .

MOVER: Councilman Mark Adams

SECONDER: Mayor Pro Tem Richard Segal

RESULT: Adopted

AYES: Mayor Pro Tem Richard Segal, Councilman Mark Adams,
Councilwoman LaShun Burr Danley, Councilman Sam Davis,
Councilman Terry Miller, Councilman Christopher Watts

Enactment No: ACT-2019-74

Other Business

Mayor Pro Tem Richard Segal announced the following:
- Reminder of the budget public hearing in the Douglasville Conference Center Auditorium on
Thursday, May 23, 2019 at 6:00 p.m.

Mayor Robinson announced the following:

- Recognized visiting former City Manager William “Bill” Osborne.

- Mayor Robinson, Councilman Chris Watts, and Chief Gary Sparks will be at the homeowners
association meeting at Chapel Hill subdivision Tuesday, May 21, 2019 at 7:00 p.m.

Chief of Police - Gary Sparks

Chief Gary Sparks announced the following:

- Saturday, May 25, 2019 at 3:00 p.m. the Chief of Police and the Douglas County Sheriff will host a
“Chat with the Chief” event for citizens at the barbershop located in the Village at Chapel Hill
shopping center (3000 Chapel Hill Road).
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Regular Meeting

~Minutes~

May 20, 2019

10. Adjournment
6:22 p.m.

Rochelle Robinson, Mayor

Vicki L. Acker, City Clerk
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6695 Church Street

Clty of Douglasville Douglasville, GA 30134

Legislation Text

File #: TMP-1552, Version: 1

Iltem 22-19-42 - Adopt an ordinance to amend Article I, Chapter 34 of the Code of the City of Douglasville to
revise provisions relating to the Zoning Board and to rename this board to become the Planning Commission.
Planning & Development Committee - Chairman Mark Adams
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ORDINANCE NUMBER

AN ORDINANCE

To amend Article 1l, Chapter 34 of the Code of the City of Douglasville to revise
provisions relating to the Zoning Board and to rename this board to become the
Planning Commission; to repeal any conflicting ordinances; to provide an effective date;
and other purposes.

BE IT ORDAINED by the Mayor and City Council of Douglasville, Georgia, and it
is hereby ordained by the authority thereof as follows:
SECTION ONE

Article I, Chapter 34 of the Code of the City of Douglasville is amended to read
as follows:

ARTICLE Il. - PLANNING COMMISSION

Sec. 34-36. - Prior name repealed.

That board known on June 2, 2019, as the City of Douglasville Zoning Board shall be
hereafter known as the City of Douglasville Planning Commission. All members and
officers serving on the City of Douglasville Zoning Board as of June 2, 2019 shall
continue in their respective capacities after enactment of this ordinance.

Sec. 34-37. - Definitions.

The following words, terms and phrases, when used in this article, shall have the
meanings ascribed to them in this section, except where the context clearly indicates
a different meaning:

City means the City of Douglasville, Georgia.

Planning Commission means the City of Douglasville Planning Commission, formerly
known as the City of Douglasville Zoning Board.

Sec. 34-38. - Composition; chairman's vote.

The Planning Commission shall be composed of five members plus a chairman
member. The chairman shall preside at meetings and shall vote only in the case of a
tie vote among the other members.

13



Sec. 34-39. - Appointment.

The five non-chair members of the Planning Commission shall be appointed to posts
by the mayor and council. The chairman shall be nominated by the mayor and
appointed by the mayor and council. The chairman and all members shall be
residents of the city. Neither the chairman nor any member of the Planning
Commission shall serve as a member or officer of any other zoning board, planning
and zoning commission or other like body.

Sec. 34-40. - Terms.

The chairman and all members of the Planning Commission shall serve for five-year
staggered terms. Except for the initial members of the Planning Commission, all
members shall serve five-year terms. The terms of the initial members of the Planning
Commission shall expire as follows:

Chairman June 1, 2024

Post 1 June 1, 2020
Post 2 June 1, 2021
Post 3 June 1, 2022
Post 4 June 1, 2023
Post 5 June 1, 2024

Sec. 34-41. - Removal.

Any member of the Planning Commission may be removed without cause at any time
as provided in section 3.11 of the city Charter. Failure of any member or the chairman
to attend three consecutive meetings of the Planning Commission shall be grounds
for removal.
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Sec. 34-42. - Filling vacancies.

Vacancies on the Planning Commission shall be filled in the same manner as
appointments.

Sec. 34-43. - Compensation.

All members of the Planning Commission shall serve at the rate of compensation as
may be set by the mayor and council from time to time and may be reimbursed for
actual expenses incurred in connection with their official duties.

Sec. 34-44. - Vice-chairman.

The Planning Commission shall elect its vice-chairman from among its members. The

term of the vice-chairman as such officer shall be one year with eligibility for
reelection.

Sec. 34-45. - Meetings, rules.

The Planning Commission shall determine its time of meeting and use Roberts' Rules
of Order except where there is an affirmative vote to suspend such rules. All meetings
of the Planning Commission at which official action is taken shall be open to the
public and all records of the Planning Commission shall be public records. Special

meetings may be called by the chairman or by the vice-chairman and two other
members.

Sec. 34-46. - Powers and duties.

From and after the time when the Planning Commission shall have organized and
selected its vice-chairman, then the Planning Commission shall have all the powers,
duties and responsibilities set forth in the appendix A zoning ordinance of the city.

Sec. 34-47. - Exercise of powers under former General Planning
Enabling Act.

The Planning Commission, as established in this article, shall exercise all powers
granted to planning commissions under the former General Planning Enabling Act of

1957, as amended, and shall serve as the planning and zoning commission for the
city.

SECTION TWO

This ordinance shall become effective on the date after its enactment.
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SECTION THREE

All ordinances and parts of ordinances in conflict with this ordinance are hereby
repealed.

Ordained this day of 20109.
Councilmember Councilmember
Councilmember Councilmember
Councilmember Councilmember
Councilmember Mayor
Attest:
City Clerk
Delivered to Mayor 20 City Clerk
Received from Mayor 20 City Clerk
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ORDINANCE NUMBER

AN ORDINANCE

To amend Article 1l, Chapter 34 of the Code of the City of Douglasville to revise
provisions relating to the Zoning Board and to rename this board to become the
Planning Commission; to repeal any conflicting ordinances; to provide an effective date;
and other purposes.

BE IT ORDAINED by the Mayor and City Council of Douglasville, Georgia, and it
is hereby ordained by the authority thereof as follows:
SECTION ONE

Article I, Chapter 34 of the Code of the City of Douglasville is amended to read
as follows:

ARTICLE Il. - PLANNING COMMISSION

Sec. 34-36. - Prior name repealed.

That board known on June 2, 2019, as the City of Douglasville Zoning Board shall be
hereafter known as the City of Douglasville Planning Commission. All members and
officers serving on the City of Douglasville Zoning Board as of June 2, 2019 shall
continue in their respective capacities after enactment of this ordinance.

Sec. 34-37. - Definitions.

The following words, terms and phrases, when used in this article, shall have the
meanings ascribed to them in this section, except where the context clearly indicates
a different meaning:

City means the City of Douglasville, Georgia.

Planning Commission means the City of Douglasville Planning Commission, formerly
known as the City of Douglasville Zoning Board.

Sec. 34-38. - Composition; chairman's vote.

The Planning Commission shall be composed of five members plus a chairman
member. The chairman shall preside at meetings and shall vote only in the case of a
tie vote among the other members.
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Sec. 34-39. - Appointment.

The five non-chair members of the Planning Commission shall be appointed to posts
by the mayor and council. The chairman shall be nominated by the mayor and
appointed by the mayor and council. The chairman and all members shall be
residents of the city. Neither the chairman nor any member of the Planning
Commission shall serve as a member or officer of any other zoning board, planning
and zoning commission or other like body.

Sec. 34-40. - Terms.

The chairman and all members of the Planning Commission shall serve for five-year
staggered terms. Except for the initial members of the Planning Commission, all
members shall serve five-year terms. The terms of the initial members of the Planning
Commission shall expire as follows:

Chairman June 1, 2024

Post 1 June 1, 2020
Post 2 June 1, 2021
Post 3 June 1, 2022
Post 4 June 1, 2023
Post 5 June 1, 2024

Sec. 34-41. - Removal.

Any member of the Planning Commission may be removed without cause at any time
as provided in section 3.11 of the city Charter. Failure of any member or the chairman
to attend three consecutive meetings of the Planning Commission shall be grounds
for removal.
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Sec. 34-42. - Filling vacancies.

Vacancies on the Planning Commission shall be filled in the same manner as
appointments.

Sec. 34-43. - Compensation.

All members of the Planning Commission shall serve at the rate of compensation as
may be set by the mayor and council from time to time and may be reimbursed for
actual expenses incurred in connection with their official duties.

Sec. 34-44. - Vice-chairman.

The Planning Commission shall elect its vice-chairman from among its members. The

term of the vice-chairman as such officer shall be one year with eligibility for
reelection.

Sec. 34-45. - Meetings, rules.

The Planning Commission shall determine its time of meeting and use Roberts' Rules
of Order except where there is an affirmative vote to suspend such rules. All meetings
of the Planning Commission at which official action is taken shall be open to the
public and all records of the Planning Commission shall be public records. Special

meetings may be called by the chairman or by the vice-chairman and two other
members.

Sec. 34-46. - Powers and duties.

From and after the time when the Planning Commission shall have organized and
selected its vice-chairman, then the Planning Commission shall have all the powers,
duties and responsibilities set forth in the appendix A zoning ordinance of the city.

Sec. 34-47. - Exercise of powers under former General Planning
Enabling Act.

The Planning Commission, as established in this article, shall exercise all powers
granted to planning commissions under the former General Planning Enabling Act of

1957, as amended, and shall serve as the planning and zoning commission for the
city.

SECTION TWO

This ordinance shall become effective on the date after its enactment.
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SECTION THREE

All ordinances and parts of ordinances in conflict with this ordinance are hereby
repealed.

Ordained this day of 20109.
Councilmember Councilmember
Councilmember Councilmember
Councilmember Councilmember
Councilmember Mayor
Attest:
City Clerk
Delivered to Mayor 20 City Clerk
Received from Mayor 20 City Clerk
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Clty of Douglasville Douglasville, GA 30134
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File #: TMP-1562, Version: 1

Iltem 24-19-8 - Authorize the Mayor to sign a Commercial Exclusive Seller Listing Agreement with Pioneer
Land Group, LLC and Ackerman & Co., LLC, for marketing of the City's 136 acres on Bright Star Road.

Finance Committee - Chairman Mark Adams
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COMMERCIAL EXCLUSIVE SELLER LISTING AGREEMENT

For and in consideration of the mutual promises contained herein and other good and valuable consideration, the
City of Douglasville (hereinafter referred to as "Seller"), and Pioneer Land Group LLC and Ackerman & Co., LLC, and its
licensees (hereinafter referred to as "Broker"), do hereby enter agree as follows, as of ,

, 2019.

1. Exclusive Listing Agreement. Seller hereby grants to Broker the exclusive right and privilege as the agent of the
Seller to show and offer for sale the property located at 3677 Bright Star Road, Douglasville, Georgia, 30135,
Douglas County, Georgia TAX ID# 01250250106 and more particularly described in the Legal Description
attached as Exhibit A.

2. Term. The term of tHs Agreement shall begin on the date of May 22, 2019 and shall continue through the date
of February 22, 2020, hereinafter referred to as "Listing Period").
3. Broker's Duties to Seller. Broker's duties to Seller shall be to:
A. Study the relevant market factors and advise the City on how current market conditions may affect the
sale of the lot;

B.  Advise the City on any options which might cost effectively increase the value and marketability of the

C. lot, including but not limited to subdividing prior to listing;

D. Prepare a list of comparable sites and their asking prices, and recommend a listing price;

E. Coordinate with City staff in preparing and advertising the legal advertisement and bid blanks required by

F. law;

G. Market the lot for sale as required by law, including but not limited to listing the property on MLS, and
providing "for sale" signage;

H.  Work cooperatively with other real estate agencies and agents to generate interest inthe lot;

l. Solicit written offers for the sale of the lot;

J. Coordinate site visits and showings with potential buyers;

K. Present all submitted offers to the City;

L. Document any accepted offers, counteroffers, addenda and like in conjunction with City staff;

M.  Represent the City in negotiations with a prospective buyer from the time of offer until closing;

N.  Obtain all necessary signatures to bind a potential buyer to any final agreement;

O. Assist the City with all pre-closing, closing and post-closing matters;

P.  The services must be conducted in compliance with OCGA section 36-37- 6(a)(2) regarding disposition of

real property by municipal corporations, as follows:

(2)(A) Municipal corporations may retain the services of a Georgia licensed real estate broker to assist inthe
disposition of surplus real property; said brokerage services shall be procured by request for proposals in
response to an issued solicitation. The proposal shall include the minimum stated broker qualifications and
experience.

(B) Inthe event a municipal corporation does retain the services of a qualified and experienced Georgia
licensed real estate broker to assist inthe disposition of surplus real property, the broker so retained shall:

0) Represent the municipal corporation and comply with the requirements of this Code section,
including, but not limited to, issuing a call or request for sealed bids from the public and causing notice to be
published once in the official legal organ of the county in which the municipality is located or in a newspaper of
general circulation inthe community, not less than 15 days nor more than 60 days preceding the day of the
auction or, if the sale is by sealed bids, preceding the last day for the receipt of proposals. The legal notice shall
include a legal description of the real property to be sold. The notice shall also contain a request for proposals
and shall state the conditions of the proposed sale, the address at which bid blanks and other written materials
connected with the proposed sale may be obtained, and the date, time, and place for the opening of bids;

(i) Actively market the disposition of the real property;



10.

(iiiy Comply with all federal, state, and local laws;

(iv) Create a website which posts: the request for sealed bids; questions submitted by interested
parties; responses to submitted questions as prepared by the municipal corporation; dates the real
property will be made available for public inspection; public information regarding the property; and
other related communication and marketing information;

(v) Immediately forward the sealed bids to the governing authority of the municipal corporation,
which shall open such bids at the specified date, time, and place;

(vi) Only serve in the capacity of a broker engaged by a seller as provided for in Code Section 10-6A-
5. A real estate broker representing a municipal corporation shall be prohibited from working with or
aiding a prospective buyer in connection with the disposition of real property for which the real estate
broker was contracted; and

(vii) Agree to accept the agreed upon sales commission based on the highest responsive bid received
as so adjudicated by the governing authority of the municipal corporation, in its sole discretion.

Q. Conduct all services incompliance with OCGA section 10-6A-1 et seq. and make all disclosures required by
law; and

R. Assist to the extent requested by Seller in negotiating the terms of and filling out a pre-printed real estate
purchase and sale agreement.

S. Broker's contact is who can be
reached by telephone at or by email at

Seller's Duties. Seller represents that Seller presently has title to Property or has full authority to enter into this
Agreement, and will if requested, provide any other information needed by Broker to adequately describe and
market the property. Seller's contact for this project shall be Karin Callan, City of Douglasville Finance Director,
who may be reached at phone at 678-449-3076, or by email at callank@douglasvillega.gov . Broker
acknowledges that Seller is a municipal corporation, and that any contract amendments, offer acceptances or
other legally binding matters will normally require lead time of not less than 21 days for approval by Seller.

Broker's Commission. Inthe event that during the term of this Agreement Seller enters into a contract (including
an option contract) for the sale or exchange of the Property, or any portion thereof, with any buyer, Seller
agrees to pay Broker at closing (and regardless of whether the closing is during or after the term of this
Agreement), a commission of 8% of the sales price.

Cooperating brokers. Broker shall share this commission with a cooperating broker, if any, who procures the
buyer of Property by paying such cooperating broker at closing 4 (%)of the sales price of Property. Cooperating
brokers are expressly intended to be third-party beneficiaries under this Agreement.

Limits on Broker's Authority and Responsibility. Seller acknowledges and agrees that Broker may show other
properties to prospective buyers who are interested in Property. Broker shall have no authority to bind Seller to
any contract or agreement.

Disclosures. Broker agrees to keep confidential all information which Seller asks to be kept confidential by
express request or instruction, unless Seller permits such disclosure by subsequent word or conduct, or such
disclosure is required by law. Seller acknowledges, however, that Buyer and Buyer's Broker may possibly not
treat any offer made by Seller (including its existence, terms and conditions) as confidential, unless those parties
have entered into a Confidentiality Agreement with Seller.

False Information. Broker may not knowingly give customers false information. Inthe event of a conflict
between Broker's duty not to give customers false information and the duty to keep the confidences of Seller,
the duty notto give customers false information shall prevail.

Agency Relationships. Unless specified herein, Broker has no other known agency relationships with other parties
that would conflict with any interests of Seller (except that Broker may represent other buyers, sellers, landlords,
and tenants in buying, selling or leasing property):
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11.

12.

13.

14.

15.

16.

In the event Seller has unilaterally terminated a Listing Agreement on the Property with a different broker,

Seller acknowledges that in addition to Seller's commission obligations to Broker set forth herein, Seller may

also owe areal estate commission to the previous broker in certain circumstances.

Disclosure of Potentially Fraudulent Activities. To help prevent fraud in real estate transactions, Seller does

hereby give Broker permission to report any suspicious, unusual and/or potentially illegal or fraudulent activity

(including, but not limited, to mortgage fraud} to:

A.  Governmental officials, agencies and authorities; and

B. Any mortgage lender, mortgage insurer, mortgage investor and/or title insurance company which could
potentially be harmed if the activity was in fact fraudulent or illegal.

Seller acknowledges that Broker does not have special expertise with respect to detecting fraud in real

estate transactions. Therefore, Seller acknowledges that activities which are fraudulent or illegal may be

undetected by Broker, and activities which are lawful, or routine may be reported by Broker as being suspicious,

unusual or potentially illegal or fraudulent.

Broker's Policy on Agency. Unless Broker indicates below that Broker is not offering a specific agency
relationship, the types of agency relationships offered by Broker are: seller agency, buyer agency, designated
agency, dual agency, sub-agency, landlord agency, and tenant agency. The agency relationship(s}, if any, not
offered by Broker are the SUB-Agency & Dual Agency.

Dual Agency Disclosure. If Seller and a prospective buyer are both being represented by the same Broker, Seller
is aware that Broker is acting as a dual agent in this transaction and consents to the same. Seller has been
advised that:

A. Inserving as a dual agent, Broker is representing two clients whose interests are, or at times, could be
different or even adverse;

B. Broker will disclose all adverse, material facts relevant to the transaction and actually known to the dual
agent to all parties inthe transaction, except for information made confidential by request or instructions
from either client which is not otherwise required to be disclosed by law;

C. Seller does not have to consent to dual agency and the consent of Seller to dual agency has been given
voluntarily and Seller has read and understands the Brokerage Engagement Agreement;

D. Notwithstanding any provision to the contrary contained herein, Seller hereby directs Broker, while acting
as a dual agent, to keep confidential and not reveal to the other party any information which could
materially and adversely affect their negotiating position;

E. Broker or Broker's affiliated licensees will timely disclose to each client the nature of any material
relationship with other clients other than that incidental to the transaction. A material relationship shall
mean any actually known personal, familial, or business relationship between Broker and a client which
would impair the ability of Broker to exercise fair and independent judgment relative to another client. The
other party whom Broker may represent in the event of dual agency may or may not be identified at the
time Seller enters into this Agreement. If any party is identified after the Agreement and has a material
relationship with Broker, then Broker shall timely provide to Seller a disclosure of the nature of such
relationship.

Independent Contractor Relationship. This Agreement shall create an independent contractor relationship

between Broker and Seller. Broker shall at no time be considered an employee of Seller. If there is an affiliated

licensee of Broker directly assisting Broker in marketing and selling the Property, said licensee shall be an:
Independent contractor of Broker;
Employee of Broker

Extension. If during the term of this Agreement, Seller and a prospective buyer enter into a real estate sales
contract which is not consummated for any reason whatsoever, then the original expiration date of this
Agreement shall be extended for the number of days that Property was under contract.

Governing Law. This Agreement may be signed in multiple counterparts and shall be governed by and
interpreted pursuant to the laws of the State of Georgia.
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17. Entire Agreement. This Agreement constitutes the sole and entire agreement between the parties.
18. Time of Essence. Time is of the essence of this Agreement.

Agreed by the parties on the date first written above.

City of Douglasville, Seller

Rochelle Robinson, Mayor

Attest:

City Clerk

Pioneer Land Group LLC

By:

Title:

Ackerman & Co., LLC

By:

Title:
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6695 Church Street

Clty of Douglasville Douglasville, GA 30134

Legislation Text

File #: TMP-1554, Version: 1

Iltem 21-19-15 - Appoint Tameka Milton-Brown to the Douglasville Convention and Conference Center
Authority, Post 3, for a five-year term to expire on June 1, 2024.

City of Douglasville Page 1 of 1 Printed on 5/31/2019

powered by Legistar™
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To:

From:

Cc:

Date:

Re:

Rochelle Robinson City Council

Mayor Mark E. Adams

LaShun B.Danley
Marcia Hampton Samuel Davis
City Manager Michael J. Miller
SR i ik Richard S Segal
City Clerk Coach Chris Watts

Larry G. Yockey

Mayor Rochelle Robinson, Members of Douglasville City Council
Samantha Rosado, Tourism Program Manager

Marcia Hampton, City Manager

May 15, 2019

Douglasville Convention and Conference Center Authority Interviews

On Thursday, May 30 at the 5:00 p.m. Committees meeting, interviews are scheduled with candidates
wishing to be considered for appointment to the Douglasville Convention and Conference Center
Authority. The two candidates to be interviewed are Tameka Milton Brown and Tiffany Wallace, for a
potential appointment to the Douglasville Convention and Conference Center Authority for a five year
term expiring on June 1, 2024.

Below you will find a list of the Douglasville Convention and Conference Center Authority officers.

Post Name

Post 1 Rae Ann Alves
Post 2 Deanja Wang
Post 3 Tameka Milton-Brown
Post 4 Kellie Hunter
Post 5 Wilbur Purvis
Post 6 Willa Alston Crook
Post 7 Angela Beasley

6695 Church Street PO.Box 219 Phone 770-920-3000 Fax 770-920-0499

Douglasville, GA 30134 Douglasville, GA 30133-0219 www.douglasvillega.gov




TAMEKA M. BROWN

EDUCATION
Bethune-Cookman University, Daytona Beach, Florida
Bachelor of Science in Hospitality Management with a concentration in Food & Beverage -May 2000

PROFESSIONAL EXPERIENCE
HAMPTON INN ATLANTA SiX FLAGS LITHIA SPRINGS, GEORGIA June 2006 - Present
Director of Sales & Marketing

s Target results-oriented high revenue potential accounts to ensure a successful direct sales program, in
accordance with goals established by department budget and marketing plan

e Oversee the training and on-going professional development of all guest services representatives to ensure
they are well-versed in industry appropriate sales and marketing strategies

¢ Responsible for facilitating guest services workshops for all metropolitan Atlanta area, Hampton Brand
hotel guest services representatives

e Work closely with meeting planners to effectively coordinate customized plans for group meetings

e Implement effective strategies that ensure 110% Index in Rev Par, ADR, and occupancy goals are
accomplished

e Proactively promote the hotel's services and leverage client opportunities at trade shows

e Develop group contracts, monitor group pick up and make necessary when adjustments
Acquires referrals from existing accounts: Follow up on all leads within 48 hours of receipt in an effort to create
new business for the hotel

e Provide overall direction, coordination, and ongoing evaluation of operations of catering events sold & detail
execution of all banquet event orders generated by the associate.

e Awarded 2008 Ultimate Sales Professional Award by the Hampton Brand Hotels worldwide

¢ Represent the hotel by volunteering in local school system during various school’s annual career days

CLARION AIRPORT HOTEL CONFERENCE CENTER JACKSONVILLE, FLORIDA October 2004 - June 2006
Sales Manager/Catering Sales Manager

» Responsible for managing CORPORATE market, selling 16,000 square feet of functional space, and handled
the GOVERNMENT and ASSOCIATION markets prior to change market segments

e Adopted a mission-centered approach in formulating all operations/sales decisions, incorporating a guest-first
priority into hotel-wide sales operations

e Participated in Manager on Duty program and attended trade shows to adequately market the hotel

o Designed and assessed BEOs for groups, including banquet catering menus, audio visual and other auxiliary
needs along with hotel sales team

¢ Created menus and pricing for group banquet functions. Generated creative and innovative menus while
working closely with Chef on pricing specialty menus.

e Cross trained as a Conference Service Manager and Catering Sales Manager to suitably provide related
services, when necessary.

» Administered training and on-going professional development of all guest services representatives to
ensure they are well-versed in industry sales and marketing.

¢ Maintained contact with meeting planners to ensure successful planning and execution of events

e Played a central role in the development of the hotel's annual business plan

HAMPTON INN PERIMETER ATLANTA, GEORGIA September 2003- October 2004
Assistant General Manager

o Responsible for establishing operating procedures, managing staff assignments and performance to ensure
adherence to hotel policies
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e Served as Task Force General Manager doing absence of the General Manager

« Represented the hotel at recruitment/ job fairs, and led sales, operational and safety training for staff

o Led the recruitment, prescreening, interviewing, and hiring of all staff, and completed all new hire
documents in accordance with the Department of Labor guidelines

» Performed employee performance evaluations and conducted personnel actions including disciplinary
actions and terminations

COMFORT SUITES PERIMETER ~ ATLANTA, GEORGIA April 2001- September 2003
Front Office Manager

« Responsible for establishing operating procedures, managing staff assignments and performance to ensure
adherence to hotel policies

e Served as Task Force General Manager doing absence of the General Manager

» Represented the hotel at recruitment/ job fairs, and led sales, operational and safety training for staff

o Led the recruitment, prescreening, interviewing, and hiring of all staff, and completed all new hire documents in
accordance with the Department of Labor guidelines

e Performed employee performance evaluations and conducted personnel actions including disciplinary actions
and terminations

PROFESSIONAL ORGANIZATIONS

City of Douglasville Convention and Conference Center Authority Board Member
Past Douglas County Convention & Visitors Bureau Advisory Board Member
Delta Sigma Theta Sorority, Inc Member

Bethune-Cookman University Alumnae Association

Hotel Sales & Marketing Association International Member

GAMPI- supplier

NACE-supplier

TECHNICAL SKILLS

OnQ Certified,

Hilton Sales Certified,

Proficient in Profit Manager,

Sales Pro,

Delphi,

OnQ Sales and Events Management

Microsoft Word, Microsoft Excel, Internet Explorer, PowerPoint

REFERENCES AVAILABLE UPON REQUEST
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6695 Church Street

Clty of Douglasville Douglasville, GA 30134

Legislation Text

File #: TMP-1572, Version: 1

Iltem 21-19-16 - Appoint Tiffany Wallace to the Douglasville Convention and Conference Center Authority, Post
4, for a five-year term to expire on June 1, 2024.

City of Douglasville Page 1 of 1 Printed on 5/31/2019

powered by Legistar™
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To:

From:

Cc:

Date:

Re:

Rochelle Robinson City Council

Mayor Mark E. Adams

LaShun B.Danley
Marcia Hampton Samuel Davis
City Manager Michael J. Miller
SR i ik Richard S Segal
City Clerk Coach Chris Watts

Larry G. Yockey

Mayor Rochelle Robinson, Members of Douglasville City Council
Samantha Rosado, Tourism Program Manager

Marcia Hampton, City Manager

May 15, 2019

Douglasville Convention and Conference Center Authority Interviews

On Thursday, May 30 at the 5:00 p.m. Committees meeting, interviews are scheduled with candidates
wishing to be considered for appointment to the Douglasville Convention and Conference Center
Authority. The two candidates to be interviewed are Tameka Milton Brown and Tiffany Wallace, for a
potential appointment to the Douglasville Convention and Conference Center Authority for a five year
term expiring on June 1, 2024.

Below you will find a list of the Douglasville Convention and Conference Center Authority officers.

Post Name

Post 1 Rae Ann Alves
Post 2 Deanja Wang
Post 3 Tameka Milton-Brown
Post 4 Kellie Hunter
Post 5 Wilbur Purvis
Post 6 Willa Alston Crook
Post 7 Angela Beasley

6695 Church Street PO.Box 219 Phone 770-920-3000 Fax 770-920-0499

Douglasville, GA 30134 Douglasville, GA 30133-0219 www.douglasvillega.gov




TIFFANY G. WALLACE

A strategic and adaptable communications professional with a demonstrated track record of achievement in
public, community, and media relations; social media, website, and project management; marketing; event
planning; advertising design/placement; and budget administration. Excels at coordinating city/promotional
events, community-building projects, and cultural activities. Leverages strong interpersonal skills to build and
manage relationships with community partners, sponsors, and media agencies. Proven aptitude for improving
brand image/exposure, driving participation, reducing costs, and ensuring achievement of deadlines and budgets.

Event Management

Media Communications

Event Sponsorship

Content Management Systems

Strategic Messaging

Promotion and Image Designs
Branding and Integrated Campaigns
Social Media Campaigns

EXPERIENCE

CITY OF DOUGLASVLLE, GEORGIA Douglasville, Georgia
Marketing and Events Coordinator 2019 -Present

e Produce and manage the end-to-end execution of 15-20 city events per year

e Research and vet partnerships/philanthropic opportunities

e  Partner with the social media and web teams to plan and manage the capture and distribution of content

e Manage and reconcile event budgets

¢ Manage administration and organization of contracts and invoices

e Oversee and manage special event requests and process

e Act as a project manager, collaborating cross-functionally with departments and others to coordinate logistical
accountability for events, ensuring all elements are delivered on time and on budget.

e Assist with the planning process, develop themes, ideas, messaging, collateral and distribution materials to help enhance
and supplement the events

CITY OF SMYRNA, GEORGIA Smyrna, Georgia
Community Relations Specialist 2005-2017

Managed $50,000 media budget and $250,000 department budget. Wrote, edited, and coordinated print production of city
publications, including annual report, quarterly newsletter, and events calendar distributed to 20,000 utility customers. Developed
and wrote press releases, media advisories, brochures, social media posts, marketing copy, talking points, and other forms of
communications to promote city.

e Created, wrote, and managed content for city website and social media accounts, with combined likes/followers of nearly
20,000.

e Designed public relations, marketing, and advertising campaigns for city.

e Developed media partnerships with community and corporate organizations.

e Cultivated positive relations with local media, maximizing city image and exposure through strategically planned public
relations.

e Led www.smyrnacity.com refresh and staff training in spring 2015; assisted with redesign and launch of city website in May
2010.
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Tiffany G. Wallace, Page 2

e Worked closely with vendors and orchestrated successful large-scale events for up to 20,000 attendees; delivered quality
results within proposed budget and negotiated reduction of total cost by at least 20%.

e Coordinated and produced ten large-scale, annual city events, securing sponsorships, hiring vendors and service providers,
and obtaining media placement/publicity through promotions and marketing for events that included Jonquil City Jog 5K;
Spring and Fall Jonquil Festivals; Smyrna Birthday Celebration; and Smyrna Food Truck Tuesdays.

o Increased Jonquil City Jog 5K beneficiary payout by 45% by restructuring race sponsorship package based on
sponsor feedback and implementing management strategy centered on sponsor experience.

e Served as event coordinator of Smyrna Food Truck Tuesdays since 2013.

o Developed food truck schedule, rotating multiple trucks weekly throughout 22-week series.

o Managed online engagement for series.

o Grew number of participating food trucks by 28% through effective social media marketing and by streamlining
application process.

e Directed Smyrna Bike Share program social media and marketing campaign, resulting in nearly 400 residents signing up
within first month of launch.

THE UNIVERSITY OF TENNESSEE, KNOXVILLE, Knoxville, Tennessee
B.S., Communication and Media Studies

CERTIFICATIONS

Hospitality Leadership and Management Certificate, Kennesaw State University College of Continuing and Professional Education
Event and Meeting Planning Certificate, Kennesaw State University College of Continuing and Professional Education
Project Management Certificate, Carl Vinson Institute of Government

Business Writing Certificate, Carl Vinson Institute of Government

AFFILIATIONS

Member, Public Relations Society of America (PRSA), Atlanta Annual PRSA Conference Sponsorship Committee
Member, International Live Events Association {ILEA)
Run Ambassador, RunHostRaces, LLC

Board Member, Atlanta Food & Wine Festival Junior Board

COMPUTER SKILLS

Microsoft Office 365; SharePoint; Adobe Creative Suite (InDesign, lllustrator, Photoshop); Salesforce; Google Analytics
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Iltem 21-19-17 - Authorize the Mayor to sign a Standard Agreement between Owner and Architect with Tunnel,
Spangler & Associates, Inc. for design services for the Downtown Greenspace Project.
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OWNER AND ARCHITECT
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STANDARD AGREEMENT BETWEEN OWNER AND ARCHITECT

This Agreement is made by and between ,
(hereinafter referred to as the "Owner)and ——— —— - ———— — — — — — — —

(hereinafter referred to as the "Architect™) under seal for services described below to be rendered for
the following Project:

This Agreement shall be effective on the date it is executed by the last party to execute it.
The Owner and the Architect hereby agree as follows:

ARTICLE 1
THE ARCHITECT'S BASIC DUTIES TO THE OWNER

1.1 By executing this Agreement, the Architect represents to the Owner that the Architect
is professionally qualified to act as the Architect for the Project and is licensed to practice
architecture by all public entities having jurisdiction over the Architect and the Project. The
Architect further represents to the Owner that the Architect will maintain all necessary licenses,
permits or other authorizations necessary to act as architect for the Project until Architect's
remaining duties hereunder have been satisfied. The Architect assumes full responsibility to the
Owner for the improper acts and omissions of its consultants or others employed or retained by the
Architect in connection with the Project.

1.2 Execution of this Agreement by the Architect constitutes a representation that the
Architect has become familiar with the Project site and the local conditions under which the Project
is to be implemented.
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13 SCHEMATIC DESIGN

1.3.1 The Architect shall review and examine the information, including any desired schedule and
budgetary requirements, furnished by the Owner to understand the requirements of the Project and
shall review the understanding of such requirements with the Owner.

1.3.2 The Architect shall furnish to the Owner a preliminarywritten evaluation of such information
in light of any Project budget requirements.

1.3.3 The Architect shall review and discuss with the Owner any alternative approaches to design
and construction of the Project.

1.3.4 The Architect shall prepare and submit to the Owner for review schematic design documents
consisting of drawings and other documents illustrating the scale and relationship of proposed
Project components.

1.3.5 The Architect shall submit to the Owner an estimate of probable construction costs based
upon current area, volume, other unit costs or other information.

1.4 DESIGN DEVELOPMENT

1.4.1 Based on the schematic design documents and any adjustments authorized by the Owner in
its program, desired schedule or Project budget, the Architect shall prepare and submit to the Owner
for review, design, development documents consisting of drawings and other documents to fix and
describe the size and character of the Project as to architectural, structural, mechanical and electrical
systems, materials and such other elements as may be appropriate.

1.4.2 The Architect shall review its estimate of probable construction costs, shall make any
appropriate revisions thereto and furnish same to the Owner.

1.5 CONSTRUCTION DOCUMENTS

1.5.1 Upon the Owner's authorization, the Architect shall prepare Construction Documents
consisting of drawings and specifications setting forth in detail the requirements for construction of
the Project. Such Construction Documents shall be reasonably accurate, coordinated and adequate
for construction and shall be in conformity and comply with applicable law, codes and regulations.
The Architect shall use due care to determine that products specified for use shall be readily
available unless written authorization to the contrary is given by the Owner.

1.5.2 The Architect shall review its most recent estimate of probable construction costs, shall make
any appropriate revisions thereto and furnish same to the Owner.
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1.5.3 The Architect shall assist the Owner in preparing and filing documents required for the
approval of authorities having jurisdiction over the Project.

1.6 ADMINISTRATION OF CONSTRUCTION

1.6.1 The Architect shall provide administration of the Construction Contract as set forth below
and shall perform those duties and discharge those responsibilities set forth herein and in the
Contract for Construction and Incorporated General Conditions (“the Construction Contract™) to be
executed by and between the Owner and a contractor. The Architect acknowledges that it has
received a copy of said Construction Contract prior to the execution of this Agreement and all duties
and responsibilities of the Architect as set forth therein are incorporated herein by reference.

1.6.2 The Architect shall represent the Owner during construction.  Instructions and other
appropriate communications from the Owner to the Contractor shall be communicated through the
Architect. The Architect shall act on behalf of the Owner only to the extent provided herein and in
the Construction Contract.

1.6.3 Upon receipt, the Architect shall carefully review and examine the Contractor's Schedule of
Values, together with any supporting documentation or data which the Owner or the Architect may
require :from the Contractor. The purpose of such review and examination will be to protect the
Owner from an unbalanced Schedule of VValues which allocates greater value to certain elements of
the Work than is indicated by such supporting documentation or data or, than is reasonable under
the circumstances. If the Schedule of Values is not found to be appropriate, or if the supporting
documentation or data is deemed to be inadequate, and unless the Owner directs the Architect to the
contrary in writing, the Schedule of Values shall be returned to the Contractor for revision or
supporting documentation or data. After making such examination, if the Schedule of Values is
found to be appropriate as submitted, or if necessary as revised, the Architect shall sign the Schedule
of Values thereby indicating its informed belief that the Schedule of VValues constitutes a reasonable,
balanced basis for payment of the Contract Price to the Contractor. The Architect shall not sign such
Schedule of Values in the absence of such belief unless directed to do so, in writing, by the Owner.

1.6.4 The Architect shall carefully inspect the Work of the Contractor whenever and wherever
appropriate and no less frequently than once each week. If, however, in the opinion of the Architect,
inspections more frequently than once each week are required to protect the Owner's interest, the
Architect shall so notify the Owner in writing, and the Owner may elect to require the Architect to
make more frequent Project inspections for which the Architect shall be compensated pursuant to
the provisions of Paragraph 4.3 hereunder. It is expressly agreed that the inspections required by this
Paragraph 1.6.4 are in addition to any and all other inspections which may be required elsewhere in
this Agreement. The purpose of the inspections required by this Paragraph is to determine the
quality, quantity and progress of the Work in comparison with the requirements of the Construction
Contract. In making such inspections, the Architect shall exercise care to protect the Owner from
defects or deficiencies in the Work, from unexcused delays in the schedule and from overpayment
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to the Contractor. Following each such inspection the Architect shall submit a written report of such
inspection, together with any appropriate comments or recommendations, to the Owner.

1.6.5 The Architect shall at all times have access to the Work wherever it is located.

1.6.6 The Architect shall determine amounts owed to the Contractor based upon inspections of the
Work as required in Subparagraph 1.6.4, evaluations of the Contractor's rate of progress in light of
the remaining Contract Time and upon evaluations of the Contractor's Applications for Payment,
and shall issue Certificates for Payment to the Owner in such amounts.

1.6.7 The issuance of a Certificate for Payment shall constitute a representation by the Architect
to the Owner that the Architect has made an inspection of the Work as provided in Subparagraph
1.6.4 and, that the Work has progressed to the level indicated, that the quality of the Work meets or
exceeds the requirements of the Construction Contract, and that, to the best of the knowledge,
information and informed belief of the Architect, the Contractor is entitled to payment of the amount
certified.

1.6.8 The Architect shall be the initial interpreter of the requirements of the drawings and
specifications and the judge of the performance thereunder by the Contractor. The Architect shall
render written or graphic interpretations necessary for the proper execution or progress of the Work
with reasonable promptness on request of the Contractor.

1.6.9 The Architect's decisions in matters relating to aesthetic effect shall be final if consistent
with the intent of the Construction Contract.

1.6.10 The Architect shall reject Work which does not conform to the Contract Documents unless
directed by the Owner, in writing, not to do so. Whenever, in the Architect's opinion, it is necessary
or advisable, the Architect shall require special inspection or testing of the Work in accordance with
the provisions of the Construction Contract whether or not such Work is fabricated, installed or
completed.

1.6.11 The Architect shall review and approve, or take other appropriate action upon, the
Contractor's submittals such as Shop Drawings, Product Data and Samples. Approval by the
Architect of the Contractor's submittal shall constitute the Architect's representation to the Owner
that such submittal is in conformance with the Construction Contract. Such action shall be taken
with reasonable promptness so as to cause no delay to the Contractor or the Project.

1.6.12 The Architect shall review, and advise the Owner concerning, proposals and requests for
Change Orders from the Contractor. The Architect shall prepare Change Orders for the Owner's
approval and execution in accordance with the Construction Contract, and shall have authority to
order, by Field Order, minor changes in the Work not involving an adjustment in the Contract Price
or an extension of the Contract Time.
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1.6.13 The Architect shall conduct an inspection to determine the date of Substantial Completion
and the date at Final Completion, shall receive and forward to the Owner for the Owner's review
written warranties and related documents required by the Construction Contract and assembled by
the Contractor, and shall, when appropriate, issue a final Certificate for Payment.

1.6.14 The Architect shall, without additional compensation, promptly correct any errors, omissions,
deficiencies or conflicts in the Architect's work product.

1.6.15 The Architect shall indemnify and hold harmless the Owner from and against all liability,
claims, loss, costs and expense arising out of, or resulting from, any negligence of the Architect or
from the Architect's breach of any term or condition of this Agreement. Inthe event the Owner is
alleged to be liable on account of alleged acts or omissions, or both, of the Architect, the Architect
shall defend such allegations through mutually agreeable counsel and the Architect shall bear all
costs, fees and expenses of such defense.

1.7 ADDITIONAL SERVICES

The following services of the Architect are not included in Paragraphs 1.3 through
1.6. Nevertheless, the Architect shall provide such services if authorized inwriting by the Owner
and they shall be paid for by the Owner as provided hereinafter.

1.7.1 Providing services to examine or investigate existing conditions or to make measured
drawings, or to verify the accuracy of drawings or other information provided by the Owner.

1.7.2 Making revisions in drawings, specifications or other documents when such revisions are
inconsistent with written direction by the Owner previously given, are required by the enactment or
revision of codes, laws or regulations subsequent to the preparation of such documents and not
reasonably anticipated, or are due to other causes not within the control or responsibility of the
Architect, either in whole or in part.

1.7.3 Preparing drawings, specifications and supporting data in connection with Change Orders,
provided that such Change Orders are issued by the Owner due to causes not within the control or
responsibility of the Architect, either in whole or in part.

1.7.4  Providing services concerning repair or replacement of Work damaged by fire or other cause
during construction provided that such services are required by causes not the responsibility of the
Architect, either in whole or in part.

1.7.5 Providing services made necessary solely by the default of the Contractor or major defects
or deficiencies in the Work of the Contractor.
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1.8 SERVICE SCHEDULE

1.8.1 The Architect shall perform its services expeditiously. Upon request by the Owner, the
Architect shall submit for the Owner's approval a schedule for the performance for the Architect's
services which shall include allowance for time required for the Owner's review of submissions and
for approvals of authorities having jurisdiction over the Project. This schedule, when approved by
the Owner, shall not, except for cause, be exceeded by the Architect.

1.9 PERSONNEL
1.9.1 The Architect shall assign only qualified personnel to perform any service concerning the
Project. At the time of execution of this Agreement, the parties anticipate that the following named

individuals will perform those functions indicated:

NAME FUNCTION

So long as the individuals named above remain actively employed or retained by the Architect, they
shall perform the functions indicated next to their names.

ARTICLE 11

THE OWNER'S BASIC DUTIES TO THE ARCHITECT
OTHER THAN COMPENSATION

2.1 The Owner shall provide the Architect with adequate information regarding the
Owner's requirements for the Project including any desired or required design or construction
schedule, or both, and any budgetary requirements.

2.2 The Owner shall review any documents submitted by the Architect requiring the
Owner's decision, and shall render any required decision pertaining thereto.
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2.3 The Owner shall furnish a legal description and any necessary survey of the site,
including as maybe reasonably required, grades and lines of streets, alleys, pavements and adjoining
structures, rights-of-way, restrictions, easements, encroachments, zoning, deed restrictions,
boundaries and contours of the site; locations, dimensions and necessary data pertaining to existing
buildings and other improvements; and information concerning available service and utility lines
above and below grade, including inverts and depths.

2.4 The Owner shall furnish the services of the Geotechnical consultants when such
services are necessary and are requested by the Architect.

2.5 The Owner shall furnish structural, mechanical, chemical and other laboratory tests,
inspections and reports as required by the law or the Construction Contract.

2.6 If the Owner becomes aware of any fault or defect in the Project, nonconformance
with the Construction Contract, or of any errors, omissions or inconsistencies in the drawings or
specifications, prompt notice thereof shall be given by the Owner to the Architect.

2.7 The Owner shall perform those duties set forth in Paragraphs 2.1 through 2.6 as
expeditiously as may reasonably be necessary for the orderly progress of the Architect's services and
of the Work.

2.8 The Owner's review of any documents prepared by the Architect or its consultants
shall be solely for the purpose of determining whether such documents are generally consistent with
the Owner's construction program and intent. No review of such documents shall relieve the
Architect of its responsibility for the accuracy, adequacy, fitness, suitability and coordination of its
work product.

ARTICLE I
CONSTRUCTION COSTS

3.1 If a fixed limitation on the cost of Construction is exceeded by the lowest bona fide
bid or negotiated proposal, the Owner may (1) give written approval of an increase in such fixed
limit, (2) authorize rebidding or renegotiating of the Project, (3) terminate the Project and this
Agreement in accordance herewith, or (4) cooperate in revising the Project scope or quality, or both,
as required to reduce the construction cost. In the case of (4), the Architect, without additional
charge to the Owner, shall consult with the Owner and shall revise and modify the drawings and
specifications as necessary to achieve compliance with the fixed limitation on construction cost.
Absent clear and convincing negligence on the part of the Architect in making its estimates of probable
construction cost, providing such modifications and revisions shall be the limit of the Architect's
responsibility arising from the establishment of such fixed limitation of construction
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costs, and having done so, the Architect shall be entitled to compensation for all other services
performed, in accordance with this Agreement.

ARTICLE IV

BASIS OF COMPENSATION

4.1 The Owner shall compensate the Architect for services rendered pursuant to
Paragraphs 1.3 through 1.6 of this Agreement by payment of the fixed sum

of . _
$

4.2 Payment to the Architect of the sum set forth in Paragraph 4.1 shall be allocated as
follows:

Schematic Design: ( %)

Design Development: ( %)

Construction Documents: ( %)

Construction: ( %)
4.3 Additional services of the Architect as described in Paragraph 1.7, if any, shall be
compensated as follows:

(Here insert basis of compensation such
as normal hourly rates, etc.)

4.4 Reimbursable Expensesas defined in Article V, shall be reimbursed to the Architect
by the Owner as provided in Article V.
4.5 Ifthe Architect's services are changed materially through no fault of the Architect,

compensation due to the Architect shall be equitably adjusted, either upward or downward.

-8
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ARTICLE V
PAYMENTS TO THE ARCHITECT
5.1 ARCHITECT'S INVOICES

5.1.1 Not more frequently than monthly, unless otherwise agreed in writing by the Architect and
the Owner, the Architect shall submit an invoice to the Owner requesting payment for services
properly rendered and reimbursement for Reimbursable Expenses due hereunder. The Architect's
invoice shall describe with reasonable particularity each service rendered, the date thereof, the time
expended if services under Paragraphs 1.7 or 4.5 are included in the invoice and the person(s)
rendering such service. The Architect's invoice shall be accompanied by such documentation or data
in support of Reimbursable Expenses for which reimbursement is sought as the Owner may require.

5.1.2 If payment is requested for services rendered by the Architect pursuant to Paragraphs 1.3
through 1.6, the invoice shall additionally reflect the allocations as provided in Paragraph 4.2 and
shall state the percentage of completion as to each such allocation. The invoice shall bear the
signature of the architect, which signature shall constitute the Architect's representation to the Owner
that the services indicated in the invoice have progressed to the level indicated, have been properly
and timely performed as required herein, that the Reimbursable Expenses included in the invoice
have been reasonably incurred, that all obligations of the Architect covered by prior invoices have
been paid in full, and that, to the best of the Architect's knowledge, information and informed belief,
the amount requested is currently due and owning, there being no reason known to the Architect that
payment of any portion thereof should be withheld. Submission of the Architect's invoice for final
payment and reimbursement shall further constitute the Architect's representation to the Owner that,
upon receipt from the Owner of the amount invoiced, all obligations of the Architect to others,
including its consultants, incurred in connection with the Project, will be paid in full.

5.2 TIME FOR PAYMENT

5.2.1 The Owner shall make payment to the Architect of all sums properly invoiced as provided
in Paragraph 5.1, within thirty (30) days of the Owner's receipt thereof.

5.3 OWNER'S RIGHT TO WITHHOLD PAYMENT

5.3.1 In the event that the Owner becomes credibly informed that any representations of the
Architect, provided pursuant to Subparagraph 5.1.2, are wholly or partially inaccurate, the Owner
may withhold payment of sums then or in the future otherwise due to the Architect until the
inaccuracy, and the cause thereof, is corrected to the Owner's reasonable satisfaction.
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5.4 REIMBURSABLE EXPENSES

5.4.1. Reimbursable Expenses shall mean: expenses incurred by the Architect and Architect's
consultants in the interest of the Project, as follows:

5.4.1.1 Reasonable expenses of: transportation in connection with the Project; long-distance
communications; fees paid for securing approval of authorities having jurisdiction over the Project;
actual cost of reproduction, postage and handling of drawings, specifications and other documents;
renderings, modes and mock-ups requested by the Owner; additional insurance coverage or limits,
including professional liability insurance, requested by the Owner in excess of that, if any, normally
carried by the Architect and Architect's consultants; computer-aided design and drafting equipment
time if used with the Owner's prior written approval in connection with the Project.

5.5 ARCHITECT'S RECORDS

5.5.1 Documentation accurately reflecting the time expended by the Architect and his personnel
and records of Reimbursable Expenses shall be maintained by the Architect and shall be available
to the Owner for review and copying upon request.

ARTICLE VI
TERMINATION

6.1 TERMINATION FOR CAUSE

6.1.1 This Agreement may be terminated by either party upon seven (7) days written notice to the
other should such other party fail substantially to perform in accordance with its material terms
through no fault of the party initiating the termination.

6.2 TERMINATION BY THE OWNER WITHOUT CAUSE

6.2.1 This Agreement may be terminated by the Owner without cause upon seven (7) days written
notice to the Architect. In the event of such a termination without cause, the Architect shall be
compensated for all services performed prior to termination, together with Reimbursable Expenses
incurred. In such event, the Architect shall promptly submit to the Owner its invoice for final
payment and reimbursement which invoice shall comply with the provisions of Paragraph 5.1.

-10
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ARTICLE VII MISCELLANEOUS

PROVISIONS

7.1 GOVERNING LAW
7.1.1 This Agreement shall be governed by the law of the place where the Project is located.

7.2 MEANING OF TERMS

7.2.1 Terms herein shall have the same meaning as those utilized in NCLC Standard Fixed Price
Agreement Between Owner and Contractor current as of the effective date of this Agreement.

7.3 TIME IS OF THE ESSENCE

7.3.1 Time limitations contained herein, or provided for hereby, are of the essence of this
Agreement.

7.4 USE AND OWNERSHIP OF DOCUMENTS

7.4.1  The drawings, specifications and other documents or things prepared by the Architect for the
Project shall become and be the sole property of the Owner. The Architect shall be permitted to
retain copies thereof for its records and for its future professional endeavors.  Such drawings,
specifications and other documents or things are not intended by the Architect for use on other
projects by the Owner or others. Any reuse by the Owner or by third parties without the written
approval of the Architect, shall be at the sole risk of the Owner and the Owner shall indemnify and
save harmless the Architect from any and all liability, costs, claims, damages, losses and expenses
including attorneys' fees arising out of, or resulting from, such reuse; provided however, that this
agreement to indemnify and save harmless shall not apply to any reuse of documents retained by, or
through, the Contractor.

1.5 SUCCESSORS AND ASSIGNS

7.5.1 The Architect shall not assign its rights hereunder, excepting its right to payment, nor shall it
delegate any of its duties hereunder without the written consent of the Owner. Subject to the
provisions of the immediately preceding sentence, the Owner and the Architect, respectively, bind.
themselves, their successors, assigns and legal representatives to the other party to this Agreement
and to the successors, assigns and legal representatives of such other party with respect to all

covenants of this Agreement.
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7.6 NO THIRD-PARTY BENEFICIARIES

7.6.1 Nothing contained herein shall create a contractual relationship with, or any rights in favor
of, any third party.

7.7 INSURANCE

(Here insert any insurance requirements.)

7.8 ASBESTOS

7.8.1 In the event the Architect acquires knowledge of any asbestos located in the Project, it shall
immediately notify the Owner in writing. Absent a failure to comply with this notice requirement,
the Architect shall have no liability or responsibility to the Owner for asbestos or the removal or
treatment of same, unless otherwise agreed in writing.

7.9 ENTIRE AGREEMENT

7.9.1 This Agreement represents the entire agreement between the Owner and the Architect and
supersedes all prior communications, negotiations, representations or agreements, either written or
oral. This Agreement may be amended only by written instrument signed by both Owner and
Architect.

[OWNER] [ARCHITECT]
(SEAL) (SEAL)

(Typed Name) (Typed Name)

B: B

(Signature) (Signature)

(Printed Name, Title and Address) (Printed Name, Title and Address)

(Date of Execution) (Date of Execution)
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STANDARD AGREEMENT BETWEEN OWNER AND ARCHITECT

This Agreement is made by and between City of Douglasville hereinafter referred to as the "Owner") and
Tunnell, Spangler & Associates, Inc. (hereinafter referred to as the "Architect") under seal for services
described below to be rendered for the following Project:

Construction Documents and Contract Administration for Douglasville Downtown Greenspace

Project

This Agreement shall be effective on the date it is executed by the last party to execute it. The Owner
and the Architect hereby agree as follows:

1.1

1.2

13

13.1

1.3.2

133

ARTICLE |

THE ARCHITECT'S BASIC DUTIES TO THE OWNER

By executing this Agreement, the Architect represents to the Owner that the Architect is
professionally qualified to act as the Architect for the Project and is licensed to practice
architecture by all public entities having jurisdiction over the Architect and the Project. The
Architect further represents to the Owner that the Architect will maintain all necessary licenses,
permits or other authorizations necessary to act as architect for the Project until Architect's
remaining duties hereunder have been satisfied. The Architect assumes full responsibility to the
Owner for the improper acts and omissions of its consultants or others employed or retained by
the Architect in connection with the Project.

Execution of this Agreement by the Architect constitutes a representation that the Architect has
become familiar with the Project site and the local conditions under which the Project is to be
implemented. The Architect’s services are described on Exhibit A; where the provisions of
Exhibit A conflict with any other terms of this Agreement, the terms of Exhibit A shall take
precedence.

DESIGN DEVELOPMENT

Architect shall perform or acquire a Geotechnical Engineer Report for the property and provide
a copy to the Owner.

Based on the concept plan already completed by the Architect and attached as Exhibit B, and
any adjustments authorized by the Owner in its program, desired schedule or Project budget,
the Architect shall prepare and submit to the Owner for review, design, development
documents consisting of drawings and other documents to fix and describe the size and
character of the Project as to architectural, structural, mechanical and electrical systems,
materials and such other elements as may be appropriate.

The Architect shall prepare an estimate of probable construction costs, and submit the same to
the Owner for approval.
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1.4

14.1

1.4.2

1.4.3

1.5

15.1

1.6

1.6.1

1.6.2

1.6.3

CONSTRUCTION DOCUMENTS

Upon the Owner's authorization, the Architect shall prepare Construction Documents consisting
of drawings and specifications setting forth in detail the requirements for construction of the
Project. Such Construction Documents shall be reasonably accurate, coordinated and adequate
for construction and shall be in conformity and comply with applicable law, codes and
regulations. The Architect shall use due care to determine that products specified for use shall
be readily available unless written authorization to the contrary is given by the Owner.

The Architect shall review its most recent estimate of probable construction costs, shall make
any appropriate revisions thereto and furnish same to the Owner.

The Architect shall assist the Owner in preparing and filing documents required for the approval
of authorities having jurisdiction over the Project.

BIDDING PHASE

The Architect shall prepare a proposed bidding package for construction of the Project, to
include a detailed proposed scope of work, a legal advertisement, and proposed dates and
methods for advertisement, and submit the package to the Owner for approval. After approval,
the architect shall advertise the bidding opportunity in compliance with local and State law.

ADMINISTRATION OF CONSTRUCTION

The Architect shall provide administration of the Construction Contract and shall perform those
duties and discharge those responsibilities set forth herein and in the Contract for Construction
and Incorporated General Conditions ("the Construction Contract") to be executed by and
between the Owner and a contractor.

The Architect shall represent the Owner during construction. Instructions and other appropriate
communications from the Owner to the Contractor shall be communicated through the
Architect. The Architect shall act on behalf of the Owner only to the extent provided herein and
in the Construction Contract.

Upon receipt, the Architect shall carefully review and examine any Contractor's Schedule of
Values, together with any supporting documentation or data which the Owner or the Architect
may require from the Contractor. The purpose of such review and examination will be to
protect the Owner from an unbalanced Schedule of Values which allocates greater value to
certain elements of the Work than is indicated by such supporting documentation or data or,
than is reasonable under the circumstances. If the Schedule of Values is not found to be
appropriate, or if the supporting documentation or data is deemed to be inadequate, and unless
the Owner directs the Architect to the contrary in writing, the Schedule of Values shall be
returned to the Contractor for revision or supporting documentation or data. After making such
examination, if the Schedule of Values is found to be appropriate as submitted, or if necessary
as revised, the Architect shall sign the Schedule of Values thereby indicating its informed belief
that the Schedule of Values constitutes a reasonable, balanced basis for payment of the
Contract Price to the Contractor. The Architect shall not sign such Schedule of Values in the
absence of such belief unless directed to do so, in writing, by the Owner.
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1.6.4

1.6.5

1.6.6

1.6.7

1.6.8

1.6.9

1.6.10

1.6.11

The Architect shall carefully inspect the Work of the Contractor whenever and wherever
appropriate and no less frequently than once every other week. If, however, in the opinion of
the Architect, inspections more frequently than once each week are required to protect the
Owner's interest, the Architect shall so notify the Owner in writing, and the Owner may elect to
require the Architect to make more frequent Project inspections for which the Architect shall be
compensated pursuant to the provisions of Paragraph 4.3 hereunder. It is expressly agreed that
the inspections required by this Paragraph 1.6.4 are in addition to any and all other inspections
which may be required elsewhere in this Agreement. The purpose of the inspections required
by this Paragraph is to determine the quality, quantity and progress of the Work in comparison
with the requirements of the Construction Contract. In making such inspections, the Architect
shall exercise care to protect the Owner from defects or deficiencies in the Work, from
unexcused delays in the schedule and from overpayment to the Contractor. Following each such
inspection the Architect shall submit a written report of such inspection, together with any
appropriate comments or recommendations, to the Owner.

The Architect shall at all times have access to the Work wherever it is located.

The Architect shall determine amounts owed to the Contractor based upon inspections of the
Work as required in Subparagraph 1.6.4, evaluations of the Contractor's rate of progress in light
of the remaining Contract Time and upon evaluations of the Contractor's Applications for
Payment, and shall issue Certificates for Payment to the Owner in such amounts.

The issuance of a Certificate for Payment shall constitute a representation by the Architect to
the Owner that the Architect has made an inspection of the Work as provided in Subparagraph
1.6.4 and, that the Work has progressed to the level indicated, that the quality of the Work
meets or exceeds the requirements of the Construction Contract, and that, to the best of the
knowledge, information and informed belief of the Architect, the Contractor is entitled to
payment of the amount certified.

The Architect shall be the initial interpreter of the requirements of the drawings and
specifications and the judge of the performance thereunder by the Contractor. The Architect
shall render written or graphic interpretations necessary for the proper execution or progress of
the Work with reasonable promptness on request of the Contractor.

The Architect's decisions in matters relating to aesthetic effect shall be final if consistent with
the intent of the Construction Contract.

The Architect shall reject Work which does not conform to the Contract Documents unless
directed by the Owner, in writing, not to do so. Whenever, in the Architect's opinion, it is
necessary or advisable, the Architect shall require special inspection or testing of the Work in
accordance with the provisions of the Construction Contract whether or not such Work is
fabricated, installed or completed.

The Architect shall review and approve, or take other appropriate action upon, the
Contractor's submittals such as Shop Drawings, Product Data and Samples. Approval by the
Architect of the Contractor's submittal shall constitute the Architect's representation to the
Owner that such submittal is in conformance with the Construction Contract. Such action shall

be taken with reasonable promptness so as to cause no delay to the Contractor or the Project. 50



1.6.12

1.6.13

1.6.14

1.7

The Architect shall review, and advise the Owner concerning, proposals and requests for Change
Orders from the Contractor. The Architect shall prepare Change Orders for the Owner's
approval and execution in accordance with the Construction Contract, and shall have authority
to order, by Field Order, minor changes in the Work not involving an adjustment in the Contract
Price or an extension of the Contract Time.

The Architect shall conduct an inspection to determine the date of Substantial Completion and
the date at Final Completion, shall receive and forward to the Owner for the Owner’s review
written warranties and related documents required by the Construction Contract and assembled
by the Contractor, and shall, when appropriate, issue a final Certificate for Payment.

The Architect shall, without additional compensation, promptly correct any errors, omissions,
deficiencies or conflicts in the Architect’s work product.

ADDITIONAL SERVICES

The following services of the Architect are not included in Paragraphs 1.3 through 1.7. Nevertheless, the
Architect shall provide such services if authorized in writing by the Owner and they shall be paid for by
the Owner as provided hereinafter.

1.7.1

1.7.2

1.7.3

1.7.4

1.7.5

1.8

1.8.1

Providing services to examine or investigate existing conditions or to make measured drawings,
or to verify the accuracy of drawings or other information provided by the Owner.

Making revisions in drawings, specifications or other documents when such revisions are
inconsistent with written direction by the Owner previously given, are required by the
enactment or revision of codes, laws or regulations subsequent to the preparation of such
documents and not reasonably anticipated, or are due to other causes not within the control or
responsibility of the Architect, either in whole or in part.

Preparing drawings, specifications and supporting data in connection with Change Orders,
provided that such Change Orders are issued by the Owner due to causes not within the control
or responsibility of the Architect, either in whole or in part.

Providing services concerning repair or replacement of Work damaged by fire or other cause
during construction provided that such services are required by causes not the responsibility of
the Architect, either in whole or in part.

Providing services made necessary solely by the default of the Contractor or major defects or
deficiencies in the Work of the Contractor.

SERVICE SCHEDULE

The Architect shall perform its services expeditiously. The parties shall endeavor to comply with

the Architect’s schedule attached as Exhibit C. This schedule shall not, except for cause, be
exceeded by the Architect.
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1.9

1.9.1

NAME

PERSONNEL
The Architect shall assign only qualified personnel to perform any service concerning the
Project. At the time of execution of this Agreement, the parties anticipate that the following

named individuals will perform those functions indicated:

PARTY

City Engineer Owner

So long as the individuals named above remain actively employed or retained by the Architect, they shall

perform the functions indicated next to their names.

2.1

2.2

2.3

2.4

2.5

2.6

2.7

ARTICLE Il

THE OWNER'S BASIC DUTIES TO THE ARCHITECT
OTHER THAN COMPENSATION

The Owner shall provide the Architect with adequate information regarding the Owner's
requirements for the Project including any desired or required design or construction schedule,
or both, and any budgetary requirements.

The Owner shall review any documents submitted by the Architect requiring the Owner's
decision, and shall render any required decision pertaining thereto.

The Owner has had Architect complete a survey and Environmental Phase | for the project site.

The Owner shall furnish the services of the Geotechnical consultants if such services are
necessary and are requested by the Architect.

The Owner shall furnish structural, mechanical, chemical and other laboratory tests, inspections
and reports as required by the law or the Construction Contract.

If the Owner becomes aware of any fault or defect in the Project, nonconformance with the
Construction Contract, or of any errors, omissions or inconsistencies in the drawings or
specifications, prompt notice thereof shall be given by the Owner to the Architect.

The Owner shall perform those duties set forth in Paragraphs 2.1 through 2.6 as expeditiously as
may reasonably be necessary for the orderly progress of the Architect's services and of the
Work.
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2.8

31

4.1

4.2

The Owner's review of any documents prepared by the Architect or its consultants shall be
solely for the purpose of determining whether such documents are generally consistent with the
Owner's construction program and intent. No review of such documents shall relieve the
Architect of its responsibility for the accuracy, adequacy, fitness, suitability and coordination of
its work product.

ARTICLE Il

CONSTRUCTION COSTS

If a fixed limitation on the cost of Construction is exceeded by the lowest bona fide bid or
negotiated proposal, the Owner may (1) give written approval of an increase in such fixed limit,
(2) authorize rebidding or renegotiating of the Project, (3) terminate the Project and this
Agreement in accordance herewith, or (4) cooperate in revising the Project scope or quality, or
both, as required to reduce the construction cost. In the case of (4), the Architect, without
additional charge to the Owner, shall consult with the Owner and shall revise and modify the
drawings and specifications as necessary to achieve compliance with the fixed limitation on
construction cost. Absent clear and convincing negligence on the part of the Architect in making
its estimates of probable construction cost, providing such modifications and revisions shall be
the limit of the Architect's responsibility arising from the establishment of such fixed limitation
of construction costs, and having done so, the Architect shall be entitled to compensation for
all other services performed, in accordance with this Agreement.

ARTICLE IV

BASIS OF COMPENSATION

The Owner shall compensate the Architect for services rendered pursuant to Paragraphs 1.3
through 1.6 of this Agreement by payment of the fixed sum of: Four Hundred Thirty-Nine
Thousand, Nine Hundred Five Dollars and no cents ($439,905.00)

Payment to the Architect of the sum set forth in Paragraph 4.1 shall be allocated as follows:

Task A: Design Development (Phase 1) (50% Review) 597,285

Task B: Construction Documentation (Phase I) $236,110 (75% Review and 100% Final
Plans)

Task C: Permitting Phase Services (Phase 1) $5,500

Task D: Bid Phase Services (Phase 1) $5,500

Task E: Construction Phase Services (Phase 1) $40,210

Task F: Construction Documentation (Phase 1) $26,500
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Task G: Permitting Phase (Phase I1) $5,000

Task H: Bid Phase Services (Phase 11) S5,000
Task I: Construction Phase Services (Phase 1) $11,000
Task J: Reimbursables (Phase | & I1) $7,800
Total: $439,905.00
4.3 Additional services of the Architect as described in Paragraph 1.7, if any, shall be compensated

4.4

4.5

5.1

5.1.1

5.1.2

at Architect’s standard hourly rate.
Architect’s expenses are included in the fees stated in Paragraph 4.1.

If the Architect's services are changed materially through no fault of the Architect,
compensation due to the Architect shall be equitably adjusted, either upward or downward.

ARTICLE V
PAYMENTS TO THE ARCHITECT

ARCHITECT'S INVOICES

Not more frequently than monthly, unless otherwise agreed in writing by the Architect and the
Owner, the Architect shall submit an invoice to the Owner requesting payment for services
properly rendered and reimbursement for Reimbursable Expenses due hereunder. The
Architect's invoice shall describe with reasonable particularity each service rendered, the date
thereof, the time expended if services under Paragraphs 1.7 or 4.5 are included in the invoice
and the person(s) rendering such service. The Architect's invoice shall be accompanied by such
documentation or data in support of Reimbursable Expenses for which reimbursement is sought
as the Owner may require.

If payment is requested for services rendered by the Architect pursuant to Paragraphs 1.3
through 1.6, the invoice shall additionally reflect the allocations as provided in Paragraph 4.2
and shall state the percentage of completion as to each such allocation. The invoice shall bear
the signature of the architect, which signature shall constitute the Architect's representation to
the Owner that the services indicated in the invoice have progressed to the level indicated, have
been properly and timely performed as required herein, that the Reimbursable Expenses
included in the invoice have been reasonably incurred, that all obligations of the Architect
covered by prior invoices have been paid in full, and that, to the best of the Architect's
knowledge, information and informed belief, the amount requested is currently due and
owning, there being no reason known to the Architect that payment of any portion thereof
should be withheld. Submission of the Architect's invoice for final payment and reimbursement
shall further constitute the Architect's representation to the Owner that, upon receipt from the
Owner of the amount invoiced, all obligations of the Architect to others, including its
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5.2

5:2:1

5.3

5.3.1

5.4

5.5

5.5.1

6.1

6.1.1

6.2

6.2.1

consultants, incurred in connection with the Project, will be paid in full.
TIME FOR PAYMENT

The Owner shall make payment to the Architect of all sums properly invoiced as provided in
Paragraph 5.1, within thirty (30) days of the Owner's receipt thereof.

OWNER'S RIGHT TO WITHHOLD PAYMENT

In the event that the Owner becomes credibly informed that any representations of the
Architect, provided pursuant to Subparagraph 5.1.2, are wholly or partially inaccurate, the
Owner may withhold payment of sums then or in the future otherwise due to the Architect until
the inaccuracy, and the cause thereof, is corrected to the Owner's reasonable satisfaction.
Reserved.

ARCHITECT'S RECORDS

Documentation accurately reflecting the time expended by the Architect and his personnel and

records of Reimbursable Expenses shall be maintained by the Architect and shall be available to
the Owner for review and copying upon request.

ARTICLE VI

TERMINATION

TERMINATION FOR CAUSE

This Agreement may be terminated by either party upon seven (7) days written notice to the
other should such other party fail substantially to perform in accordance with its material terms
through no fault of the party initiating the termination.

TERMINATION BY THE OWNER WITHOUT CAUSE

This Agreement may be terminated by the Owner without cause upon seven (7) days written
notice to the Architect. In the event of such a termination without cause, the Architect shall be
compensated for all services performed prior to termination, together with Reimbursable
Expenses incurred. In such event, the Architect shall promptly submit to the Owner its invoice

for final payment and reimbursement which invoice shall comply with the provisions of
Paragraph 5.1.

ARTICLE VI

MISCELLANEOUS PROVISIONS
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7.1

7.1.1

7.2

7.2.1

7.3

7.3.1

7.4

7.4.1

7.5

7.5.1

7.6

7.6.1

7.7

7.7.1

7.8

7.8.1

GOVERNING LAW
This Agreement shall be governed by the law of the State of Georgia.
MEANING OF TERMS

Terms herein shall have the same meaning as those utilized in NCLC Standard Fixed Price
Agreement Between Owner and Contractor current as of the effective date of this Agreement.

TIME IS OF THE ESSENCE

Time limitations contained herein, or provided for hereby, are of the essence of this Agreement.

USE AND OWNERSHIP OF DOCUMENTS

The drawings, specifications and other documents or things prepared by the Architect for the
Project shall become and be the sole property of the Owner. The Architect shall be permitted to
retain copies thereof for its records and for its future professional endeavors. Such drawings,
specifications and other documents or things are not intended by the Architect for use on other
projects by the Owner or others. Any reuse by the Owner or by third parties without the written
approval of the Architect, shall be at the sole risk of the Owner and the Owner shall indemnify
and save harmless the Architect from any and all liability, costs, claims, damages, losses and
expenses including attorneys' fees arising out of, or resulting from, such reuse; provided
however, that this agreement to indemnify and save harmless shall not apply to any reuse of
documents retained by, or through, the Contractor.

SUCCESSORS AND ASSIGNS

The Architect shall not assign its rights hereunder, excepting its right to payment, nor shall it
delegate any of its duties hereunder without the written consent of the Owner. Subject to the
provisions of the immediately preceding sentence, the Owner and the Architect, respectively,
bind. themselves, their successors, assigns and legal representatives to the other party to this
Agreement and to the successors, assigns and legal representatives of such other party with
respect to all covenants of this Agreement.

NO THIRD-PARTY BENEFICIARIES

Nothing contained herein shall create a contractual relationship with, or any rights in favor of,
any third party.

INSURANCE
Architect shall maintain all insurance required by law during the Project.
ASBESTOS

In the event the Architect acquires knowledge of any asbestos located in the Project, it shall
immediately notify the Owner in writing. Absent a failure to comply with this notice 58



requirement, the Architect shall have no liability or responsibility to the Owner for asbestos or
the removal or treatment of same, unless otherwise agreed in writing.

7.9 ENTIRE AGREEMENT

7.9.1 This Agreement represents the entire agreement between the Owner and the Architect and
supersedes all prior communications, negotiations, representations or agreements, either
written or oral. This Agreement may be amended only by written instrument signed by both

Owner and Architect.

OWNER

By:
The City of Douglasville

Attest:

By:

City Clerk

(SEAL)

ARCHITECT
By:
President
Witness:
By:
(SEAL)
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EXHIBIT A

SCOPE OF SERVICES & FEE

Project Understanding:

This scope of work includes the production of Design and Construction Documents and
Construction Observation for the City of Douglasville Downtown Greenspace project.
TSW will work with the City of Douglasville (Owner) to develop detailed design plans for
the project based on the concept plan attached as Exhibit B. The design fee is based on
an estimated construction budget of $5,735,000 (phase 1) and $481,000 (phase 2).

Task A:
Design Development (Phase 1) (50% Review)

Ts

ol

The team will advance the design development package to a high level of
detail based on the approved schematic plan. The design development
package will include a graphic package describing materials and a 50% set of
construction documents.

Quality control review.

Prepare corresponding budget.

Architectural schematic drawings for Restroom Building and Amphitheatre
Building/ Greenroom is included in this phase.

Task B:
Construction Documentation (Phase I) (75% Review and 100% Final Plans)

Is
2
3.

4.
5.

Develop final construction documents that include drawings and specification to
a permit level.

Architectural Construction Drawings for the Restroom Building and

Amphitheatre Building/ Greenroom.

Quality control review.

Prepare 100% complete construction document package.

Prepare corresponding budget.

Deliverables:

CoverSheet

General Notes

Existing Condiitions Plan (Civil Engineer)

Site Demolition Plan (Civil Engineer)

Construction Item Plan

Layout plan

Grading and Drainage Plan (Civil Engineer)
Erosion Control (Civil Engineer)

Utility Plan and Profiles (Civil Engineer)

Storm Drainage Design and Profiles (Civil Engineer)
Construction Details

Fountain Design (Construction Drawings)

Fountain Engineering

Irigation Plans and Details (Irrigation Designer) 60



» Lighting Layout (Georgia Power Lights)
= Lighting Plans and Details (Electrical Engineer)
= Retaining Wall Plans and Details (Structural Engineer)

Architectural Drawings

= Plans

= FElevations

s Details

= Foundation Plan
= MEP Plans

Task C:

Permitting Phase Services (Phase [)
1. Provide permitting for the Land Disturbance Permit, Erosion Control, Tree Protection,
and Building Permit. This does not include any submittal fees.

Task D:

Bid Phase Services (Phase I)

1. Aftend a pre-bid meeting if requested.

2. Issue addendums as necessary.

3. Respond to bidders as necessary.

4, Assist the Owner with the evaluation of the bidders.

Task E:

Construction Phase Services (Phase I)

Consultant team to respond to any request for information as needed.

Conduct site visits to provide direction and leadership as needed.

Prepare construction observation reports as needed.

Post Permit and Construction Phase Revisions will be additional services and a not-to-
exceed fee will be established.

Task F: (Phase II)

Construction Documentation (75% Review and 100% Final Plans)

Design Services will include civil construction documents limited to mass grading of the
site and a stormwater drainage system that collects and conveys stormwater runoff from
the padded site to the existing stormwater system. Erosion control and free protection
planis also included.

il ol e

Deliverables:

Cover Sheet

General Notes

Mass Grading and Drainage Plan (Civil Engineer)
Erosion Control plans

Construction Details

Hydrology Study

Tree Protection Plan

Task G: (Phase Il)
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Permitting Phase Services
1. Provide permitting for the Land Disturbance Permit, Erosion Control, Tree Protection,
and Building Permit. This does not include any submittal fees.

Task H: (Phase Il)

Bid Phase Services

1. Aftend a pre-bid meeting if requested.

2. Issue addendums as necessary.

3. Respond to bidders as necessary.

4. Assist the Owner with the evaluation of the bidders.

Task I: (Phase II)

Construction Phase Services

1. Consultant feam to respond to any request for information as needed.

2. Conduct site visits to provide direction and leadership as needed.

3. Prepare construction observation reports as needed.

4. Post Permit and Construction Phase Revisions will be additional services and a not-to-
exceed fee will be established.

Task J: (Phase | & 1I)

Reimbursable Expenses

Allrelated expenses such as prinfing or photographic reproductions, telephone, and
mailing will be billed additional to labor fees at direct cost, with a not to exceed fee.

Assumptions:

1. Geo-technicalis NOT included.

2. Survey will be provided by the City of Douglasville and is excluded from TSW's scope
of services.

3. The bridge design is NOT included.

4. Architecture for Buildings A, B, C & D are NOT included.

5. Design of gas, telephone, communication are NOT Included.



EXHIBIT B
CONCEPT PLAN & PHASES
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ORDINANCE NUMBER

AN ORDINANCE

To amend sections 10-1 and 10-2 of the Alcoholic Beverages Ordinance of the Code of
the City of Douglasville to revise definitions, to create an Entertainment District, and to
reorganize provisions; to repeal sections 10-1.2 and 10-146 of said Ordinance pursuant to
reorganization; to adopt a map for the Entertainment District; to repeal any conflicting
ordinances; to provide an effective date; and other purposes.

BE IT ORDAINED by the Mayor and City Council of Douglasville, Georgia, and it is
hereby ordained by the authority thereof as follows:

SECTION ONE

Section 10-1 of the Alcoholic Beverages Ordinance of the Code of the City of Douglasville
is amended to add the following after the definition for “Distilled spirits™:

Entertainment Days means those days and times when the regulations of subsection 10-2(c)(5) allow
certain outdoor possession of beer and wine, and pouring of beer and wine by District licensees for this
purpose; these days and times are limited to:

a. Fridays beginning at 10:00 a.m., and ending at midnight for pouring, and ending at
12:30 a.m. on the following day for outdoor possession;

b. Saturdays beginning at 10:00 a.m., and ending at midnight for pouring, and ending
at 12:30 a.m. on the following day for outdoor possession;

c. Sundays beginning at 11:00 a.m., and ending at 11:30 p.m. for pouring, and ending
at midnight for outdoor possession;

d. Such other days as the mayor and council may approve from time to time by
resolution or ordinance, or by the city manager by written permit filed with the city
clerk. Unless expressly otherwise approved, pouring shall end at midnight on the
date approved and outdoor possession shall end thirty minutes after midnight.

Entertainment District or District means that portion of the city shown in a map adopted for this purpose
by the Mayor and Council, marked as “Douglasville Entertainment District Map” and maintained in the
office of the City Clerk.

SECTION TWO

Section 10-1 of the Alcoholic Beverages Ordinance of the Code of the City of Douglasville
is amended to add revise the definition of “Pour” to read as follows;

Pour means sell for beverage purposes, "sell for consumption on the premises,” "sell by the drink,"
and "allow patrons to bring their own liquor, wine or malt beverages for the purposes of mixing drinks
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and/or consuming same on the premises.” The sale of "mixes or set-ups" or advertising to "bring your
own" or the possession by patrons in the premises of liquor, wine or malt beverages, shall be prima
facie evidence of pouring. Pour also includes any serving or consumption of alcohol at a licensed
pouring establishment, whether the consumer is a member of the general public or a guest at a
private party, and whether the alcohol is provided for pay or for free. Pour also includes any serving of
alcoholic beverages in a restaurant, hotel or private club, and includes any serving of alcoholic
beverages by an alcoholic beverage licensee in any place other than the licensee’s home.

SECTION THREE

Section 10-1 of the Alcoholic Beverages Ordinance of the Code of the City of Douglasville
is amended to add the following after the definition for “State law”:

Unigue Cup means one or more visually distinctive cups which will hold not more than 16 fluid ounces
for beer or 5 fluid ounces for wine, and for which the styles or designs have been approved by the
Mayor and Council.

SECTION FOUR

Section 10-1.2 of the Alcoholic Beverages Ordinance of the Code of the City of
Douglasville is repealed.

SECTION FIVE
Section 10-2 of the Alcoholic Beverages Ordinance of the Code of the City of

Douglasville is amended to read as follows:
Sec. 10-2. — Drunkenness; pouring and drinking in public places; off-
premise pouring.
(a) Generally. It shall be unlawful to be drunk or intoxicated as follows:

(1) In any private place in the city while disturbing others;

(2) In any motor vehicle upon the streets, lanes, alleys or public walkways of the city;

(3) In any park, publicly owned building or place.

(b) Outdoor spaces at pouring establishments. It shall be unlawful to pour any alcoholic beverage
outside the indoor structure on the property of any properly licensed restaurant, hotel, private club or
lounge, except as follows:

(1) Patio pouring. Any restaurant, hotel, private club or lounge licensed for consumption on the
premises may serve and allow patrons to consume alcoholic beverages on any porch or open-air
patio which is attached directly to the structure of the restaurant, hotel, private club or lounge
and for which direct access to the structure is provided by means of a door to the porch or
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open-air patio, where the porch or open-air patio is surrounded (except for not more than one
exit unless otherwise required) by a fence sufficiently high to block the view of seated patron
from public view outside the premises but in no event less than three feet in height, and which:

i. Is completely opaque and provides a total visual screen from outside the licensed
premises; or

ii. Is lined with planted or potted vegetation not less than three feet in height and
spaced not more than 48 inches from the center of one plant to the next.

The patio may be located on a parcel adjacent to the pouring establishment, provided that the
patio is immediately adjacent to the establishment’s indoor structure.

(2) Event permit pouring. Any restaurant, hotel, private club or lounge licensed for consumption
on the premises may pour and allow patrons to consume alcoholic beverages on the outdoor
portion of the lot for any licensed premises for any event of not more than three days in
duration where:

i. The area for the special event is completely enclosed to prevent patrons from exiting
the area in the normal course of business except through the indoor portion of the
permanent structure; and

ii. The area for the special event is completely surrounded, except as otherwise required
by fire and safety regulations, by an opaque fence or other screen, not less than six feet
in height, providing a total visual screen from outside the licensed premises.

Event pouring on licensed property shall be allowed only pursuant to a permit issued by the
finance director upon the application of a licensee made at least five days in advance of the
proposed event, upon payment of an application fee of $100.00, and upon submission of a
sketch drawing of the layout of the proposed event showing compliance with the screening
requirements of this subsection. No more than five permits for event pouring shall be issued to
any licensee for the same licensed premises within any calendar year, and no permit shall be
issued for an effective date within 20 days of the effective date of any previous permit for the
same licensed premises.

(3) Private golf course pouring. Upon the outdoor premises of any privately-owned golf course
with an indoor restaurant licensed for pouring.

(c) Downtown Plaza, sidewalks, streets and other city-owned spaces. It shall be unlawful to possess an
open container of alcohol, to drink alcohol, or to pour alcohol for removal and consumption in publicly
owned buildings, on the public streets, on public sidewalks or on publicly owned outdoor areas, except:

(1) Conference Center. Inside the downtown conference convention and conference center,
alcohol may be poured and consumed from 6:00 a.m. until midnight Monday through Saturday,
and from 11:00 a.m. until 11:30 p.m. on Sundays;

(2) Sidewalk cafes. Any portion of any alley or walkway directly abutting a restaurant holding a
sidewalk cafe permit holding a pouring license and complying with the requirements of Chapter
74, Article Il ;



(3) West Pines Golf Course and Clubhouse. At the West Pines Golf Course and Clubhouse
beer and wine, but not liquor, may be poured; consumption of beer and wine at this location
is limited to alcoholic beverages sold on the premises during operating hours for the golf
course or the clubhouse, and such beer and wine may be poured and consumed anywhere
indoors and outdoors on the premises;

(4) Event permits. On O'Neal Plaza, Plaza East and Plaza West, in conjunction with event
permits, as approved individually by the mayor and council. b. O'Neal Plaza, Plaza East, and
Plaza West.

i. Any person may be approved by the mayor and council for an event permit for
pouring of wine and malt beverages on O'Neal Plaza, which may include Plaza East and
Plaza West, provided that no such event permit shall be issued unless the applicant shall
also secure one of the following:

(A) A catered off-premises license from the city or from any other Georgia
county or municipality authorized by O.C.G.A. section 3-11-1 et seq.;

(B) A non-profit civic organization permit from the Georgia Department of
Revenue authorized by O.C.G.A. section 3-9-3 et seq.; or

(C) A special event use permit from the Georgia Department of Revenue
authorized by O.C.G.A. section 3-14-1.

ii. The fee for events permits on O'Neal Plaza shall be $250.00 per permit, to be paid at
the time of application, and to be refunded if the permit is denied or withdrawn,
provided that every applicant having a local regular pouring license authorized by
subsection (d) shall have an annual credit against such permit fees equal to the amount
of alcoholic beverage license fees paid to the city by the applicant for any alcoholic
beverage license which is current, in good standing, and not in a state of probation or
suspension. The application shall state the name and address of the applicant and the
type of alcoholic beverage license described in subsection i. to be utilized.

iii. After approval by the mayor and council, the finance department shall issue the
event permit to the applicant after the applicant has produced a copy of the permit
specified in subparagraph i.

iv. Throughout the event, the permittee shall maintain on O'Neal Plaza not fewer than
four portable signs advising patrons that no alcoholic beverages may be removed from
the event area. The police chief shall recommend to the mayor and council the number
of certified law enforcement officers which the applicant should employ at the
applicant's cost for any event, and the mayor and council shall require an adequate
number to be hired as a special stipulation of approval. The permittee shall ensure that
no alcoholic beverages are removed from the event area by patrons. Adequate trash
receptacles or other facilities for patron disposal of cups and glasses shall be provided
by the permittee.



(5) Entertainment District. It shall be lawful to possess an open container of alcohol or to drink
alcohol on the public streets, sidewalks or publicly owned outdoor areas, or to pour an open
container of alcohol at a pouring establishment for removal from the premises onto public
streets, sidewalks or publicly owned outdoor within the Douglasville Entertainment District on
Entertainment Days, where the following regulations shall apply:

() Any licensee holding a license for pouring beer or wine by the drink may sell one beer
or wine beverage in a Unique Cup for removal from the premises; provided, however,
that the beer or wine beverage shall not be placed into a container other than the
Unique Cup, the licensee may dispense no more than one such beer or wine beverage
per person for removal from the premises at one time, and no person shall remove
more than one beer or wine beverage from the premises at one time;

(i) Any beer dispensed pursuant to this subsection (c)(5) shall not exceed 16 fluid
ounces in size and no person shall possess an open container containing beer in excess
of 16 fluid ounces on the streets, sidewalks, plazas or other public places within the
District; any wine dispensed pursuant to this subsection (c)(5) shall not exceed 5 fluid
ounces in size and no person shall possess an open container containing wine in excess
of 5 fluid ounces on the streets, sidewalks, plazas or other public places within the
District;

(iiif) No person shall possess within the outdoor portions of the Entertainment District an
open container of alcoholic beverage other than that purchased at a pouring
establishment located within the Entertainment District;

(iv) No pouring licensee shall pour alcoholic beverage into a Unique Cup or allow
removal from the licensed premises any open container of alcoholic beverage except
during hours allowed for Entertainment Days as provided in Section 10-1;

(v) No person shall possess outdoors or remove from any pouring establishment within
the District a Unique Cup containing any alcoholic or non-alcoholic beverage except
during hours allowed for Entertainment Days as provided in Section 10-1, except as
provided in subsection (c)(5) .

(d) Unlicensed property not owned by the city. It shall be unlawful to for any licensee to pour alcohol on
any unlicensed premises not owned by the City and other than his home except as follows:

(1) Catered event permits. Any holder of a Georgia retail alcoholic beverage license for sales
by the drink for consumption on the premises, who additionally holds a valid retail license
from any county or municipality in Georgia authorizing the licensee to sell alcohol by the
package or by the drink, may be issued a catered event permit to allow off-premises pouring
at authorized catered functions at the Douglasville Downtown Conference Center, O'Neal
Plaza, Plaza East, Plaza West or at any privately owned residence in the city pursuant to
0.C.G.A. 8 3-11-3. Any holder of a pouring license for wine and malt beverage shall be
eligible for catered event permits to pour wine and malt beverage, but not to pour liquor,
unless the licensee also holds a liquor license. Catered event permits shall be issued
administratively by the city finance department upon compliance with this section and state
law; any denial of a catered event permit may be appealed to the city council. The



application for any such permit shall include the date, address and time of the event, along
with the applicant's state licensed alcoholic beverage caterer's license number.

(2) Non-profit civic organization permits. Any nonprofit civic organization eligible for a
temporary pouring permit authorized by O.C.G.A. § 3-9-3 shall be entitled to a local three-
day nonprofit civic organization permit authorizing pouring of alcoholic beverages at a
specified location, which may be issued only in conjunction with a state-issued nonprofit
civic organization permit. Nonprofit civic organization permits shall be issued
administratively by the finance director upon compliance with this article and state law; any
denial of a nonprofit civic organization permit may be appealed to the city council.

(3) Department of Revenue event permits. The finance department shall issue a local special
event use permit to any holder of a special event use permit issued by the department of
revenue.

SECTION SIX

Section 10-146 of the Alcoholic Beverages Ordinance of the Code of the City of
Douglasville is repealed and reserved.

SECTION SEVEN

The map attached as Exhibit A is hereby adopted as the “Douglasville Entertainment
District Map” and shall be maintained in the office of the City Clerk.

SECTION EIGHT

The approved style of Unique Cups referred to section 10-2 of the Alcoholic Beverages
Ordinance shall be green cups bearing the words “Entertainment District”, without any logo on
the sides, and having a capacity of approximately 5 fluid ounces for wine, or having a capacity
of approximately16 fluid ounces for beer. The City Community Development Department shall
be the sole distributor to local pouring establishments for the Unique Cups, and may charge a
reasonable fee for the cups to recoup the City’s cost.

SECTION NINE

This ordinance shall become effective on June 12, 2019.

SECTION TEN

All ordinances and parts of ordinances in conflict with this ordinance are hereby
repealed.
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Ordained this day of , 2019.

Councilmember

Councilmember

Councilmember

Councilmember

Councilmember

Councilmember

Councilmember Mayor
Attest:

City Clerk

Delivered to Mayo, June 20 City Clerk
Received from Mayor, June 20 City Clerk
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FISCAL YEAR 2019 - 2020

CITY OF DOUGLASVILLE, GEORGIA

PROPOSED
BUDGET

MAYOR ROCHELLE ROBINSON

..
b

CITY MANAGER MARCIA HAMPTON
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Leading people is the most challenging and, therefore, the

most gratifying undertaking of all human endeavors.

-Jocko Willink
Retired U.S. Navy SEAL
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MAYOR'S MESSAGE

We are home to more than 30,000 residents that enjoy a family-friendly environment with
the benefits of a major city nearby. Our community offers excellent schools, a variety of

cultural activities, great civic amenities, and a local community that welcomes everyone.

Douglasville is located 20 miles west of Atlanta, Georgia, and is bisected by Interstate 20.
We share in the benefits of being in close proximity to Hartsfield-Jackson International
Airport which is the world's busiest airport. We are near major professional sports venues and

many major attractions such as the world’s largest aquarium, the Georgia Aquarium.

Locally we take pride in our community and the benefits we have to offer to our
visitors, residents and businesses. Douglasville is home to many large and small industries,
employing some of the best and brightest in Georgia. It is our mission to provide the
amenities that companies seek when deciding to relocate or open a business. Arbor
Place Mall, located in Douglasville, is one of Georgia’s largest regional malls. Our
residential and business growth shows that Douglasvile continues to be a choice
for companies and families. The City of Douglasville provides a high level of customer
service to our visitors and residents. From our Public Safety Department to our Parks and

Recreation Department, visitors and residents are a top priority.

On behalf of the citizens of Douglasvile, | welcome you. We hope to see you soon!

Sincerely,

oloath fopisi

Rochelle Robinson, Mayor

City of Douglasville, Georgia
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DOUGLASVILLE AT A

GLANCE

VISION

Douglasvile is a unique blend of small-town
charm coupled with metropolitan amenities. We
offer the ideal environment for startups and small
businesses, providing high tech centers and
fortune 500 companies the infrastructure for
growth.

The standard for southern living, Douglasville is the

place where innovation meets opportunity. Dedicated to employees, pleasant and
responsive to the community and committed to enhancing the quality of life for both
visitors and residents alike, Douglasville is the premier city in the nation to live, work,
play, and raise a family.

INCORPORATED AREA
1937 22.6 sg. miles
COUNTY LOCATION
Douglas County Douglasville is located 22 miles west of
www.celebratedouglascounty.com Downtown Atlanta along Interstate 20
and is historically recognized as a
GOVERNMENT railroad down which runs parallel to U.S.
Council - Manager Route 78.
POPULATION

2016 Est. 33,252
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HISTORY

Located at a natural rise in the topography, Douglasville was originally known as Skint
Chestnut. The name derived from a large tree used by Native Americans as a
landmark, which was stripped of its bark so as to be more conspicuous.

The Town of Douglasville was established by the Georgia General Assembly on February
25, 1875. The boundaries were as follows: The center shall be a point directly opposite
the court house in said town, on the Georgia Western Railroad, thence running along
the center of said road each way three-
fourths of a mile, and extending one half mile
each way from the center of said road, the
form of said territory to be an oblong square.

dl An election was held on the first Saturday in
March 1875, and a mayor, treasurer, records
(secretary), and marshall were chosen. Thus,
began the official history of Douglasville,
today one of the most attractive, historic parts
of the Atlanta metro area. As you might suspect, however, the real stories and history
extend back much earlier than 1875.

ECONOMY AND EMPLOYMENT

Douglasville is a diverse city rich with opportunity partly due to its proximity to the City of
Atlanta, Hartsfield Jackson International Airport and major interstate arteries.
employment. The City of

) p f
Douglasville Development ecentage o

] o Total City
economic development projects,  Wellstar Douglas Hospital 830 1 3.77%
which will result in a projected McMaster Carr Supply 600 2 2.72%

. . Gordon Food Services 350 3 1.59%
$210 million and 900 new jobs for Medline 20 4 1.45%
the City. This includes McMaster- American Red Cross 300 5 1.36%

0,

Carr, Gordon Foods, Baxter Staplgs C.ustomer Center 200 6 0.91%
ALP Lighting 150 7 0.68%

Healthcare, Tremron, Kehe, and a  werner Trucking 148 8 0.67%
new addition to Medline. Kehe Distributors 15 9 0.52%
Batory Foods 80 10 0.36%

Total 3,093 14.03%

Source: Douglas County Development Authority

Note: This data is obtained from various sources including but not limited
to press releases, private discussion, company disclosures and other
sources.

City of Douglasville, Georgia
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MEDIAN HOUSEHOLD INCOME

The City of Douglasvile’s median
household income is $47,596

CULTURE & RECREATION

The City of Douglasvile offers a wide
variety of culture and recreational
activities. The largest park being Hunter
Park, located on Gurley Road and host
to many festivals, community events,
sports activities and other recreational
programs.

In 2003 the City of Douglasvile
purchased the West Pines Golf Club
which operates as a public course.

Jessie Davis Park is located on
Douglasville’s northside and primarily
serves as a community park for nearby

2019-2020

neighborhoods.  Additionally, it is
popular for its public swimming pool.

In 2018 the City of Douglasvile
purchased the old Douglas County jail
for $ 850,000 located in the City’s historic
downtown which is to be demolished
and turned into a public green space as
dubbed, “Town Green” which will
accommodate an outdoor
amphitheater, commercial shopping
space and civic facilities.

DEMOGRAPHICS

27.7% White Alone

62.2% Black Alone

. 8.3% Hispanic Origin

] 0.2% American Indian Alone
] 2.1% Asian Alone

] 0.1% Pacific Islander Alone

] 3.9% Two or More Races
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ELECTED OFFICIALS

MAYOR

MAYOR PRO-TEM, COUNCILMAN, WARD 5

COUNCILMAN, WARD 1

COUNCILMAN, WARD 2, POST 1

COUNCILMAN, WARD 2, POST 2

COUNCILWOMAN, WARD 3, POST 1

COUNCILMAN, WARD 3, POST 2

COUNCILMAN, WARD 4
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Rochelle Robinson

Richard S. Segal

Terry S. Miller

Vacant

Mark Adams

Dr. Lashun Burr-Danley

Sam Davis

Coach Chris Watts
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APPOINTED OFFICIALS

CITY MANAGER

ASSSITANT CITY MANAGER

CITY CLERK

MUNICIPAL COURT JUDGE

CHIEF OF POLICE

CHIEF ASSISTANT CITY ATTORNEY

FINANCE DIRECTOR

INFORMATION TECHNOLOGY DIRECTOR

PARKS & RECREATION DIRECTOR

PUBLIC SERVICES DIRECTOR

COMMUNITY DEVELOPMENT DIRECTOR

COMMUNITY RELATIONS DIRECTOR

COURT SERVICES ADMINISTRATOR
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Marcia Hampton, ICMA - CM

Chelsea Jackson

Vicki Acker, GCC

Hon. B. Keith Rollins

Gary Sparks

Suzan Littlefield, Esq.

Karin E. Callan, CPA

Vacant

Travis Landrum, CPRP

Greg Roberts

Patrice Williams

Jason Post

Angela Cochran

93




Proposed Budget, Fiscal Year 2019-2020

ORGANIZATION CHART

Mayor &
Councill

Municipal

City Attorney Court Judge(s)

City
Manager

Assistant City
Manager

Community Information
Relations Services

Executive
Assistant

Legal

Public
Safety

Clerk's
Office

Confernece
Center &
Tourism

Receptionist

Graduate
Fellow
Court

Services

Community
Development

Human

Finance
Resources

Public
Services

Parks &
Recreation

94

City of Douglasville, Georgia




Proposed Budget, Fiscal Year 2019-2020

THIS PAGE IS INTENTIONALLY BLANK

95

City of Douglasville, Georgia




SECTION
TWO

Budget Process




Proposed Budget, Fiscal Year 2019-2020

BUDGET SUMMARY

The Finance Department is excited to present the City of Douglasville’s budget for fiscal
year 2019 - 2020, beginning Jul 1, 2019 and ending June 30, 2020. This document is a
result of months of preparations with the anticipation of providing a comprehensive
guide to the annual budget and related processes.

BUDGET TASKS

Begin meeting with city staff and departments to set
budget expectations and important milestones

Budget "open" in software for departments to begin
entering capital requests

Council Retreat with city staff to discuss policies and
organizational goals

Budget is developed, and meetings with City
Manager takes place

Proposed budget is finalized, budget workshops with
legislative body in late April or early May

Public hearings and budget adoption

Budget Philosophy

The annual budget is the financial
implementation of long-term
organizational goals with the primary
goal being to balance revenues to
expenditures and to utilize public funds
in the most effective and efficient
manner. This process not only maps out

City of Douglasville, Georgia

MONTH
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annual budgetary needs but also takes
into consideration long-term capital
needs such as road and infrastructure
improvements, public safety needs and
other equipment.
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FUNDS STRUCTURE CHART

Special Capital Other Post
Revenue Improvement Enterprise Funds
Funds Funds (QIREE) e

Debt Service

General Fund cunds

Douglasville : Maintenance &
Development MUltlELer](?rant Sanitation Facilities Solid Waste Fund Beneficiary Fund
Authority Construction Fund

Economic
SPLOST Fund Hotelllzll\J/Ir(])éel = Development

Projects Fund

Public Safety - -
Building Debt Rental Car Excise Capital Road

Service Fund Tax Fund Projects Fund

Public Purpose
Corporation
Fund

GEMA Flood
Fund

Confiscated
Assets Fund
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FUNDS STRUCTURE

The City of Douglasville’s financial transactions are budgeted and recorded into
separate funds mandated by Georgia law and according to the Uniform Chart of
Accounts—often abbreviated to UCOA. Funds are classified into three separate
categories: governmental funds, proprietary funds and lastly, fiduciary funds. Every fund
within each category has a set of balancing accounts with specific purposes and are
typically comprised of revenues, expenditures/expenses, liabilities, assets and equity.

Governmental Funds

Governmental funds are used to account for typical municipal operations such as the
police department, public services and parks and recreation.

General Fund: The General Fund accounts in any governmental entity are
generally associated with revenues and expenditures that constitute the core
operational and administrative functions; such as public safety, finance and
accounting, parks and recreation, and community development.

Debt Service Funds: Are used to account for the financial transactions relating to
the payment of principal and interest on long-term debts.

Special Revenue Funds: Are used to account for the financial transactions
relating to activity with specific restrictions, such as federal grants.

Capital Improvement Funds: Are used to account for the financial transactions
for major capital outlays. An example would be the construction of a new
facility.

Proprietary Funds

Proprietary funds account for financial activities in a government that are business-like
in nature.

Enterprise Funds: Enterprise Funds are used to report the same functions
presented as business-type activities in the government-wide financial
statements. City of Douglasville uses enterprise funds to account for its sanitation
operations. These funds are the same as those functions shown in the business-
type activities in the Statement of Net Position and the Statement of Activities.
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FUNDS STRUCTURE

Fiduciary Funds
Fiduciary funds account for any assets held in a trustee or agent capacity.

= Other Post-Employment Benefits Fund: The Other Post Employment Benefits Fund
(OPEB Fund) is a defined post-retrement healthcare, life insurance and benefits
fund which is administered through the Georgia Municipal Employees Benefit
System.
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ACCOUNTING POLICIES

The City of Douglasville’s Department of Finance has a primary mission to maintain the
city’s good financial standing and provide an accurate record and reporting of
financial activities to better assist the legislative body, department directors and other
chief staff members in key decision making for the benefit of our citizens.

Fund Equity

Fund equity at the governmental fund financial reporting level is classified as “fund
balance.” Fund equity for all other reporting is classified as “net position.”

Fund Balance: Generally, fund balance represents the difference between the assets
and liabilities and deferred inflows of resources under the current financial resources
measurement focus of accounting. In the fund financial statements, governmental
funds report fund balance classifications that comprise a hierarchy based primarily on
the extent to which the City is bound to honor constraints on the specific purpose for
which amounts in those funds can be spent.

Fund Balances are classified as follows:

Nonspendable — Fund balances are reported as nonspendable when amounts
cannot be spent because they are either (a) not in spendable form (i.e., items
that are not expected to be converted to cash) or (b) legally or contractually
required to be maintained intact.

Restricted — Fund balances are reported as restricted when there are limitations
imposed on their use either through enabling legislation adopted by the City or
through external restrictions imposed by creditors, grantors, laws or regulations of
other governments.

Committed - Fund balances are reported as committed when they can be used
only for specific purposes pursuant to constraints imposed by the City Council.
Approval of a resolution after a formal vote of the City Council is required to
establish a commitment of fund balance. Similarly, the City Council may only
modify or rescind the commitment by formal vote and adoption of a subsequent
resolution.

Assigned - Fund balances are reported as assigned when amounts are
constrained by the City’s intent to be used for specific purposes, but are neither
restricted nor committed. Through the adoption of a resolution, the City Council

City of Douglasville, Georgia
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has expressly delegated to the City Manager and Finance Director the authority
to assign fund balances for particular purposes.

Unassigned — Fund balances are reported as unassigned as the residual amount
when the balances do not meet any of the above criteria. The City reports
positive unassigned fund balance only in the General Fund. For all other funds,
any deficits in fund balance at year-end will be reported as unassigned.

$12,185,372

$8,860,985 $9,370,896 $8,835,724 $11,312,082

— $9,659,736

$7,850,128

$5,849,483

$7,262,677 $6,724,622

$5,562,675

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

The City of Douglasville’s Fund Balance History. 2018 figures based of audited year end balances as
of 6/30/2018

Flow Assumptions: When both restricted and unrestricted amounts of fund balance are
available for use for expenditures incurred, it is the City’s policy to use restricted
amounts first and then unrestricted amounts as they are needed. For unrestricted
amounts of fund balance, it is the City’s policy to use fund balance in the following
order: (1) Committed, (2) Assigned, (3) Unassighed.

Net Position: Net position represents the difference between assets and deferred
outflows of resources, and liabilities and deferred inflows of resources in reporting which
utilizes the economic resources measurement focus. Net investment in capital assets
consists of capital assets, net of accumulated depreciation, reduced by the
outstanding balances of any borrowing used (i.e., the amount that the City has spent)
for the acquisition, construction or improvement of those assets. Net position is reported
as restricted using the same definition as used for restricted fund balance as described
in the section above. All other net position is reported as unrestricted.

The City applies restricted resources first when an expense is incurred for purposes for
which both restricted and unrestricted net position is available.

City of Douglasville, Georgia
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REVENUE SOURCES

General Fund Revenues Summary

R EV E N U ES 2015 2016 2017 2018 2019 2020 +/- %
ACTUAL ACTUAL ACTUAL ACTUAL AMENDED REQUESTED CHANGE
FUND 100
31 TAXES 21,196,808 24,028,984 22,714,347 24,546,134 26,525,123 28,088,205 6%
32 LICENSES & PERMITS 794,397 683,421 774,459 997,816 800,500 867,500 8%
34 CHARGES FOR SERVICES 1,426,452 1,578,917 1,577,474 1,392,461 1,766,030 1,865,242 6%
35 FINES & FORFEITURES 1,527,051 1,845,004 1,701,390 1,726,634 1,883,250 1,875,997 0%
36 INVESTMENT INCOME 10,992 15,321 43,360 132,339 250,000 325,000 30%
37 CONTRIBUTIONS & DONATIONS 96,657 98,839 86,360 82,119 80,125 12,900 -84%
38 MISCELLANEOUS 196,597 200,775 300,911 234,575 238,061 130,056 -45%
39 OTHER FINANCING SOURCES 120,000 213,586 148,500 216,562 1,631,884 100,000 -94%

25,368,954 28,664,847 27,346,801 29,328,640 33,174,973 33,264,900

0%
1% 0% g4

m TAXES

m LICENSES & PERMITS

m CHARGES FOR SERVICES
FINES & FORFEITURES

= INVESTMENT INCOME
MISCELLANEOUS

B OTHER FINANCING SOURCES

B CONTRIBUTIONS & DONATIONS
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REVENUE SOURCES

Taxes

The City of Douglasville’s taxes are made up from a variety of taxable sources and it
makes up the majority of total revenues the City of Douglasville receives. Taxes are
broken down as follows: property tax, franchise tax, sales tax, hotel/motel excise tax,
alcohol excise tax, and other taxes. The FY 2020 budget is determined based on
historical analysis of trends in addition to current economic conditions.

Taxes

30,000,000 +6% 28,088,205

+8% 26,525,123

+13% - +8% 24,546,134
25,000,000 024,028,984 22,714,347
21,196,808
20,000,000
15,000,000
10,000,000
5,000,000

2015 ACTUAL 2016 ACTUAL 2017 ACTUAL 2018 ACTUAL 2019 AMENDED 2020 REQUESTED

Licenses & Permits

Licenses and permit revenue are primarily comprised of revenue received from
businesses in the form of an occupational tax, or often referred to as a business license.
This also includes revenues generated from the issuance of licenses related to both
package sale and pouring of alcoholic beverages and spirituous liquor. Additionally,
building permits, plan review fees, rezoning, and other related permits also make up a
portion of this revenue source.

Licenses & Permits

1,100,000
1,000,000
900,000
800,000
700,000
600,000
500,000
400,000
300,000

+29% 997,816
+8% 867,500

800,500

794,397 -14% +13% 774,459

683,421 -20%

2015 ACTUAL 2016 ACTUAL 2017 ACTUAL 2018 ACTUAL 2019 AMENDED 2020 REQUESTED
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REVENUE SOURCES

Charges for Services

Charges for services primarily include recreation fees, rental of facilities, program fees,
court costs and other fees related to providing a service for the benefit of citizens.

Charges for Services

0
2,000,000 +27% 1,766,030 +6% 1,865,242

1,750,000 +11% 1,578,917 -0% 1,577,474 -12%
1,500,000 1426:452 1,392,461
1,250,000
1,000,000

750,000

500,000

250,000

2015 ACTUAL 2016 ACTUAL 2017 ACTUAL 2018 ACTUAL 2019 AMENDED 2020 REQUESTED

Fine and Forfeitures

The category of fines and forfeitures is primarily comprised of revenues generated
through the City of Douglasville Municipal Court and includes bonds, tickets, court fees
and other related fines.

Fines & Forefeitures

+21% -8% +9% 1,883,250 -0% 1,875,997
2,000,000 0 1,845,004 1,701,300 +1% 1,726,634

1,750,000 1 527,051
1,500,000
1,250,000
1,000,000
750,000
500,000
250,000

2015 ACTUAL 2016 ACTUAL 2017 ACTUAL 2018 ACTUAL 2019 AMENDED 2020 REQUESTED
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REVENUE SOURCES

Investment Income

Investment income includes revenues generated through the interest yielded from
certificates of deposit investments, balances held in Georgia Fund 1, and interest
earned through the checking accounts maintained by the City of Douglasville. These
revenues are projected based on historical data and trend analysis based on a variety
of factors including economic conditions.

Investment Income
350,000 +30% 325,000

200000 +89% 250,000
250,000
200,000
0,
150,000 +205% 132,339
128’888 39% +183% 43360
) 10,992 + 0 15,321
— I

2015 ACTUAL 2016 ACTUAL 2017 ACTUAL 2018 ACTUAL 2019 AMENDED 2020 REQUESTED

Miscellaneous

The Miscellaneous category encompasses other revenues received from tower rentals,
GIRMA reimbursements and other fees received for city operations.

Miscellaneous

350,000 +50% 300,911

300,000 +1%
250,000 196,597 2% 200,775
200,000 ~22%
220000 130,056
100,000 R
50,000

2015 ACTUAL 2016 ACTUAL 2017 ACTUAL 2018 ACTUAL 2019 AMENDED 2020 REQUESTED
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REVENUE SOURCES

Other Financing Sources

Other finances sources primarily include transfers of funds from the General Fund to
supplement other funds and their affiliated operations.

Other Financing Sources

- 0,
1,750,000 +654%71,631,884 94%

1,500,000
1,250,000
1,000,000

750,000

500,000
’ +789 +469
250,000 120,000 78% 213585 3000 148500 *46% 216,562 100,000

2015 ACTUAL 2016 ACTUAL 2017 ACTUAL 2018 ACTUAL 2019 AMENDED 2020 REQUESTED
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REVENUE DETAIL

R EVE N U ES 2018 2019 2020 +/- %
ACTUAL AMENDED REQUESTED CHANGE
DEPT 0000
TAXES
100-0000-31.11100 GEN PROP TAX-CURRENT YEAR 8,238,073 9,492,039 10,096,516 6%
100-0000-31.11200 GEN PROP TAX-PRIOR YEAR 50,806 25,000 49,258 97%
100-0000-31.11501 TAXES-MOTOR VEHICLES 570,163 350,000 75,000 -719%
100-0000-31.11502 TAXES-INTANGIBLES 137,336 130,000 120,750 -1%
100-0000-31.11503 TAXES-MOBILE HOMES 5,599 1,500 1,000 -33%
100-0000-31.11505 TAXES- RAILROAD EQUIPMNT 2,000
100-0000-31.11506 HEAVY EQUIPMENT 159
100-0000-31.11507 TAVT 200,229 50,000 615,000 1130%
100-0000-31.11711 FRANCHISE TAX- GA POWER 877,718 998,271 1,017,548 2%
100-0000-31.11712 FRANCHISE TAX- GREYSTONE 923,997 978,717 1,017,356 4%
100-0000-31.11730 FRANCHISE TAX- ATLANTA GAS 233,315 229,608 243,082 6%
100-0000-31.11750 FRANCHISE TAX-COMCAST CABLE 262,755 274,220 257,709 -6%
100-0000-31.11752 FRANCHISE TAX-SYNCGLOBAL 2,193 2,000 2,000 0%
100-0000-31.11760 FRANCHISE TAX-BELLSOUTH 113,796 114,893 108,105 -6%
100-0000-31.11761 FRANCHISE TAX-WINDSTREAM 10,735 8,000 10,000 25%
100-0000-31.33100 LOCAL OPTION S&U 6,756,996 7,174,191 7,686,262 7%
100-0000-31.44100 SEL SALES & USE-HOTEL/MOTEL 754,960 765,000 754,000 -1%
100-0000-31.44201 ALCOHOL EXCISE-BEER & WINE 734,928 729,000 757,257 4%
100-0000-31.44301 ALCOHOL EXCISE-LIQUOR PACKAGE 201,396 172,500 220,080 28%
100-0000-31.44302 ALCOHOL EXCISE-LIQUOR POURING 142,504 122,000 145,915 20%
100-0000-31.44400 SEL SALES & USE-ENERGY EXCISE 35,171 49,400 36,000 -27%
100-0000-31.66200 BUSINESS TAXES-INSUR PREM TAX 2,057,499 2,218,053 2,284,900 3%
100-0000-31.88000 OTHER TAXES-PROP TRNSFR TAX 63,184 62,000 64,000 3%
100-0000-31.99500 INTST ON DELINQUENT TAX- FIFA 13,771 11,000 10,500 -5%
100-0000-32.11400 BUSINESS LICENSES/OCCUP LIC 2,158,851 2,385,901 2,513,192 5%
24,546,134 26,343,293 28,087,430 7%

City of Douglasville,

Georgia
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REVENUE DETAIL

R EVE N U ES 2018 2019 2020 +/- %
ACTUAL AMENDED REQUESTED CHANGE

LICENSES & PERMITS

100-0000-32.11101 ALCOHOL BEV-BEER/WINE LICENSE 56,500 54,500 56,500 4%
100-0000-32.11102 ALCOHOL BEV-LIQUOR PCKG LIC 45,000 35,000 45,000 29%
100-0000-32.11103 ALCOHOL BEV-LIQUOR POUR LIC 171,750 175,000 215,000 23%
273,250 264,500 316,500 AV
CHARGES FOR SERVICES
100-0000-34.11900 OTHER (TOURISM) 116,042
100-0000-34.11910 OTHER-ELECTION QULIFYING FEES 1,548 1,500
100-0000-34.11920 OTHER-PARADE FEES 1,410 1,500 650 -57%
100-0000-34.11936 FILM PRODUCTION REVENUE 46,550 82,050 5,000 -94%
100-0000-34.93000 NSF FEE 402
49,910 83,550 123,192 47%
FINES & FORFEITURES
100-0000-35.19000 DEED FORECLOSURE PENALITIES 475
475
INVESTMENT INCOME
100-0000-36.11000 INTEREST INCOME 132,339 250,000 325,000 30%
132,339 250,000 325,000 30%
MISCELLANEOUS
100-0000-38.22014 TOWER RENTAL 76,337 83,756 83,756 0%
100-0000-38.22018 RENT-MAJESTIC LRNG CENTER 12,475 12,120 6,000 -50%
100-0000-38.99003 REIMBURSEMENT-GIRMA 36,017 98,711 5,000 -95%
100-0000-38.99004 REIMBURSEMENT-WORKERS COMP 9,413 2,000 -100%
100-0000-38.99005 REIMBURSEMENT-MISC REVENUE 13,481 5,000 -100%
147,723 201,587 94,756 -53%
OTHER FINANCING SOURCES
100-0000-39.01000 OTHER FIN SRCE-APPROPR FUND 1,412,478 -100%
100-0000-39.11103 TRANSFER FROM FUND 275 10,000
100-0000-39.11106 TRANSFER FROM FUND 540 100,000 100,000 100,000 0%
100-0000-39.11108 TRANSFER FROM FUND 276 5,000 119,406 -100%
100-0000-39.22100 SALE OF FIXED ASSETS 101,562
216,562 1,631,884 100,000 -94%
TOTALS FOR DEPT 0000 - 25,366,393 28,774,814 29,046,878 1%
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DEPARTMENT SUMMARIES

The below table is a breakdown of proposed General Fund revenues by department for
fiscal year 2020.

REVE N U ES 2018 2019 2020 +/- %
ACTUAL AMENDED REQUESTED CHANGE

0000 NON-DEPARTMENTAL REVENUES 25,366,393 28,774,814 29,046,878 1%
1510 FINANCE 11,372 8,365 7,950 -5%
1540 HUMAN RESOURCES 19,630 20,000 25,000 25%
2650 MUNICIPAL COURT 1,725,427 1,876,750 1,875,497 0%
3210 POLICE ADMINISTRATION 151,638 150,000 139,000 -1%
3221 POLICE DETECTIVES 3,500
3225 POLICE SRO 218,817 238,355 226,500 -5%
4210 STREET MAINTENANCE 34,875
6110 PARK ADMINISTRATION 263,732 314,850 11,400 -96%
6112 HUNTER PARK OPERATIONS 145,700
6115 PARK ATHLETICS 153,400
6130 JESSIE DAVIS OPERATIONS 72,267 61,985 61,600 -1%
6165 WP OPERATIONS 670,248 963,775 980,775 2%
7210 INSPECTIONS 736,576 536,000 551,000 3%
7350 ZONING 31,925 35,000 27,000 -23%
7351 CODE COMPLIANCE 2,015 2,700 2,000 -26%
7510 COMMUNITY DEVELOPMENT 20,225 11,324 11,200 -1%
29,328,640 32,993,918 33,264,900 1%
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TAXES DETAIL

Local Option Sales Tax (LOST)

Sales tax is one of the City of Douglasville’s largest revenue streams and is primarily
generated through retail sales at commercial businesses located throughout
Douglasville. The sales tax of Douglasville is at a rate of 8% with 1% of that total being
allocated to the 2016 SPLOST.

Local Option Sales Tax

8,000,000 +5% 7,687,037

0,
7,500,000 +9% 7,355,246

7,000,000 +11% 6,756,996
0,

6,500,000 6,048,388 +2% 6,159,621 -1% 6,076,547

6,000,000

5,000,000

2015 ACTUAL 2016 ACTUAL 2017 ACTUAL 2018 ACTUAL 2019 AMENDED 2020 REQUESTED

Franchise Tax

The franchise tax category is comprised of revenues generated through the collection
of tax on corporations using city property or right of way to provide a utility or service to
customers. For example, Bellsouth Communications, Atlanta Gas, Comcast, Georgia
Power and Greystone Power pay a franchise tax based on their respective operations
within Douglasville.

Total Franchise Tax

+28% 2,836,620
3,000,000 1999 +7% 2,605,709 +2% 2,655,800

2,422,009 +0% 2,424,509
: I I I I

2015 ACTUAL 2016 ACTUAL 2017 ACTUAL 2018 ACTUAL 2019 AMENDED 2020 REQUESTED

2,500,000 2,211,815

2,000,000
1,500,000
1,000,000

500,000
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TAXES DETAIL

Franchise Tax By Franchise

Georgia Power Franchise Tax

1,050,000 +2% 1,017,548
+14% 998,271 B

1,000,000
+5% 943622 -0% 942,686
950,000
899,936

900,000 877,718
850,000 ~7%
800,000

750,000

2015 ACTUAL 2016 ACTUAL 2017 ACTUAL 2018 ACTUAL 2019 AMENDED 2020 REQUESTED

Greystone Power Franchise Tax

1,350,000 +133% 1,240,082
1,150,000 +9% opaogy t6% 978717 +4% 1,017,356
950,000 851,477 ’
750,000 -31%
531,376
550,000
350,000
150,000
(50,000)

2015 ACTUAL 2016 ACTUAL 2017 ACTUAL 2018 ACTUAL 2019 AMENDED 2020 REQUESTED

Atlanta Gas Franchise Tax

300,000 270,464

250,000 222,991 221119 16% 233315 220608 0% 243082
200,000 -18% -1% -2%

150,000

100,000

50,000

2015 ACTUAL 2016 ACTUAL 2017 ACTUAL 2018 ACTUAL 2019 AMENDED 2020 REQUESTED
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TAXES DETAIL

Franchise Tax By Franchise

Comcast Franchise Tax

290,055

300,000 058147 +1% 261,831 +0% 262,755 V4% 274,220 257,709
250,000 119 0%

200,000

150,000

100,000

50,000

2015 ACTUAL 2016 ACTUAL 2017 ACTUAL 2018 ACTUAL 2019 AMENDED 2020 REQUESTED

SyncGlobal Franchise Tax

5,835
6,000

5152 -0% 5,138
5,000
-12%
4,000
3,000
2,193 2,000 +0% 2,000
2,000 _57% o0
1,000

2015 ACTUAL 2016 ACTUAL 2017 ACTUAL 2018 ACTUAL 2019 AMENDED 2020 REQUESTED

Bellsouth Franchise Tax
205,073

200,000
156,537
150,000 o040 127,997 -119
24% 1% 113706 +1% 114803 108.105
-18% :
100,000 -6%
50,000

2015 ACTUAL 2016 ACTUAL 2017 ACTUAL 2018 ACTUAL 2019 AMENDED 2020 REQUESTED
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TAXES DETAIL

Franchise Tax By Franchise

Wind Stream Franchise Tax
+17% 11,761

12,000
+11% 10,089 10,735 +25% 10,000

10,000 9,076 -9% 8,000
8,000 P
6,000
4,000
2,000

2015 ACTUAL 2016 ACTUAL 2017 ACTUAL 2018 ACTUAL 2019 AMENDED 2020 REQUESTED
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TAXES DETAIL

Hotel / Motel Tax

The hotel / motel tax revenue is comprised of taxable revenues generated through
local hotel chains, lodges, inns, campgrounds and motels. The scope of usage for hotel
/ motel tax revenues is primarily limited to promotion of tourism within the City of
Douglasville.

Hotel / Motel Tax

800,000 +4% 754960 1% 765000 754,000

750,000 +8% 724,117
-1%
700,000 +10% 670,743
650,000 411 552
600,000
550,000
500,000

2015 ACTUAL 2016 ACTUAL 2017 ACTUAL 2018 ACTUAL 2019 AMENDED 2020 REQUESTED

Excise & Alcohol Tax

The excise and alcohol tax category is made up of revenues generated through the
taxation of pouring of malt beverages, wine and distiled spirits at establishments
located within the City of Douglasville.

Excise & Alcohol Tax

1,200,000

+10% 1,123,252

1,100,000 +7% 1,078,828

1,003.239 +1% 1,009,970 -0% 1,006,719 1,023,500
1,000,000 ot
900,000
800,000

2015 ACTUAL 2016 ACTUAL 2017 ACTUAL 2018 ACTUAL 2019 AMENDED 2020 REQUESTED
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TAXES DETAIL

Insurance Premium Tax

The Insurance premium tax revenues are generated through a tax levied on life
insurance companies’ gross premiums on persons residing within the City of
Douglasville.

Insurance Premium Tax

+3% 2,284,900
2,300,000 +8% 2,218,053

0,
2,100,000 +6% 2,057,499
+8% 1,932,092
1,900,000 +7% 1,783,698
1,700,000 569605 .
1,500,000 -

2015 ACTUAL 2016 ACTUAL 2017 ACTUAL 2018 ACTUAL 2019 AMENDED 2020 REQUESTED

Property Tax

Property tax revenues accounts for the majority of tax revenues received by the City of
Douglasville and is generated through commercial and residential properties located
within Douglasville. Estimates for FY2020 property tax revenues are calculated based on
projections determined by historic trends and current conditions of the economy.

Property Tax

10,500,000 +7% 10,145,774

+5% 9,866,902

+289 -4% 9,517,039
9,500,000 28% 9,359,932 9,395,185
+0%
8,500,000
7,500,000 7316371
6,500,000 -

2015 ACTUAL 2016 ACTUAL 2017 ACTUAL 2018 ACTUAL 2019 AMENDED 2020 REQUESTED
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TAXES DETAIL

Occupational Tax

Occupational tax revenues is comprised of taxes levied against businesses and
occupations that operate within the municipal jurisdiction of the City of Douglasville.

Occupational Tax

+5% 2,513,192
2,550,000 +11% 2,385,901

2,300,000 +24% 2,026,681 +7% 2,158,851
2,050,000
1,800,000 1,684,320 -3% 1 635,907
1,550,000
1,300,000
1,050,000
800,000

2015 ACTUAL 2016 ACTUAL 2017 ACTUAL 2018 ACTUAL 2019 AMENDED 2020 REQUESTED
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Year 2019-2020

EXPENDITURES SUMMARY

The City of Douglasville’s General Fund is broken up into 8 categories based on the
functions in which they operate. This includes general administrative departments, the
police department, municipal court, public services, planning & development, culture
and recreation and lastly debt service activities.

EXPENDITURES

GENERAL GOVERNMENT
JUDICIAL

PUBLIC SAFETY

PUBLIC WORKS

CULTURE & RECREATION
PLANNING & DEVELOPMENT
DEBT SERVICE

2018
ACTUAL

9,007,231
664,316
10,192,544
1,761,121
2,977,789
1,127,970
520,928
26,251,899

City of Douglasville, Georgia

2019

2020 +/- %

AMENDED REQUESTED CHANGE

11,833,153
779,322
11,683,353
2,096,382
4,253,658
1,821,946
526,104
32,993,918

11,102,227 -6%
796,991 2%
13,342,009 14%
2,314,220 10%
3,744,255 -12%
1,442,119 -21%
523,079 -1%

33,264,900

FY 2020 BUDGET

m GENERAL GOVERNMENT
= JUDICIAL
PUBLIC SAFETY
m PUBLIC SERVICE
B CULTURE & RECREATION
m PLANNING & DEVELOPMENT
= DEBT SERVICE
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DEPARTMENT SUMMARIES

The below table is a breakdown of proposed General Fund expenditures by
department for fiscal year 2020.

EXPENDITURES UAL AMENDED REQUESTED CHANGE
ACTUAL AMENDED REQUESTED CHANGE

1110 LEGISLATIVE 307,036 352,511 336,826 -4%
1130 CITY CLERK 157,710 215,987 228,798 6%
1320 CITY MANAGER 464,049 558,183 624,147 12%
1510 FINANCE 624,294 732,035 771,362 5%
1530 LEGAL 161,956 254,093 306,113 20%
1535 INFORMATION SERVICES 1,552,693 1,917,959 1,327,660 -31%
1540 HUMAN RESOURCES 522,032 565,723 726,740 28%
1565 BUILDING & GROUNDS 344,052 810,239 1,016,577 25%
1570 COMMUNITY RELATIONS 420,366 633,537 783,758 24%
1575 ENGINEERING 418,064 352,039 91,797 -14%
1590 NON-DEPARTMENTAL 4,034,979 5,440,847 4,888,449 -10%
2650 COURTS 664,316 779,322 796,991 2%
3210 POLICE ADMINISTRATION 1,217,458 1,203,514 1,460,822 21%
3212 POLICE INFO SERVICES 580,747 950,520 1,386,692 46%
3215 SWAT 12,884 21,010 64,145 205%
3221 POLICE DETECTIVES 1,407,274 1,604,109 1,617,676 1%
3222 POLICE SPECIAL OPS 380,440 385,772 303,735 -21%
3223 POLICE PATROL 4,345,035 5,025,987 5,773,811 15%
3224 POLICE RECORDS 140,012 147,451 185,574 26%
3225 POLICE SRO 535,810 547,250 487,997 -11%
3226 POLICE MOTORS 272,112 389,151 484,987 25%
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DEPARTMENT SUMMARIES

EXPENDITURES UAL AMENDED REQUESTED CHANGE
ACTUAL AMENDED REQUESTED CHANGE

3228 POLICE TRAINING 347,232 416,857 420,941 1%
3229 POLICE PD MAINTENANCE 338,926 333,245 451,985 36%
3250 POLICE SUPPORT SERVICES 614,614 658,487 703,644 7%
4210 STREET MAINTENANCE 1,551,978 1,814,202 1,955,152 8%
4610 GARAGE 209,143 282,180 359,068 27%
6110 PARK ADMINISTRATION 753,954 838,707 247,059 -71%
6112 HUNTER PARK OPERATIONS 468,755

6115 PARK ATHLETICS 175,236

6120 PARK MAINTENANCE 862,776 1,034,976 975,258 -6%
6130 JESSIE DAVIS OPERATIONS 263,770 342,574 391,180 14%
6165 WP OPERATIONS 551,990 589,135 614,329 4%
6166 WP MAINTENANCE 545,299 562,669 821,679 46%
6220 PARK AREA - OLD JAIL 885,597 50,759 -94%
7210 INSPECTIONS 335,129 432,820 349,914 -19%
7350 ZONING 18,349 180,998 198,757 10%
7351 CODE COMPLIANCE 207,868 320,601 345,534 8%
7352 PLANNING 243,512 277,269 205,884 -26%
7510 COMMUNITY DEVELOPMENT 323,112 610,258 342,030 -44%
8000 DEBT SERVICE 520,928 526,104 523,079 -1%

26,252,024 32,993,918 33,264,900
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GENERAL GOVERNMENT

The General Government category is comprised of core functions and administrative
departments. This includes Mayor and Council related activities, the City Manager’s
office, City Clerk’s office, Finance Department, IT Department, Legal, Human
Resources, Community Relations, Buildings and Grounds and Engineering. Based on the
FY 2020 budgetary requests General Government expenditures are expected to
decrease approximately 6%.

EXPENDITURES UAL AMENDED REQUESTED CHANGE
ACTUAL AMENDED REQUESTED CHANGE

GENERAL GOVERNMENT

51 PERS SVCS/EMPLOYEE BENEFITS 2,722,176 4,519,775 4,351,576 -4%
52 PURCH/CONTRACT SVCS 2,962,863 3,296,325 2,503,972 -24%
53 SUPPLIES 85,429 112,941 225,541 100%
54 CAPITAL OUTLAYS 210,361 580,442 445,350 -23%
55 INTERFUND/INTERDEPT CHARGES 3,856 4,978 5,362 8%
57 OTHER COSTS 1,909,672 2,033,967 2,115,700 4%
61 OTHER FINANCING USES 1,112,874 1,284,725 1,454,726 13%

9,007,231 11,833,153 11,102,227 -6%

FY 2020 BUDGET

m PERS SVCS/EMPLOYEE BENEFITS
® PURCH/CONTRACT SVCS
m SUPPLIES
CAPITAL OUTLAYS
m INTERFUND/INTERDEPT
CHARGES

m OTHER COSTS

B OTHER FINANCING USES
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JUDICIAL

The Judicial category accounts for all activities and functions of the City of
Douglasville’s municipal courts. Based on the FY 2020 budgetary requests Judicial
expenditures are expected to increase approximately 2%.

EXPENDITURES UAL AMENDED REQUESTED CHANGE
ACTUAL AMENDED REQUESTED CHANGE

JUDICIAL

51 PERS SVCS/EMPLOYEE BENEFITS 385,492 457,561 496,977 9%
52 PURCH/CONTRACT SVCS 267,745 286,128 288,005 1%
53 SUPPLIES 9,785 35,633 12,009 -66%
54 CAPITAL OUTLAYS 1,294

664,316 779,322 796,991 2%

FY 2020 BUDGET

B PERS SVCS/EMPLOYEE BENEFITS
mPURCH/CONTRACT SVCS

m SUPPLIES

m CAPITAL OUTLAYS
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PUBLIC SAFETY

The Public Safety category is comprised solely of the City of Douglasvile’s Police
Department and its related functions. Fire services and Animal Control are provided
through an intergovernmental agreement (IGA) with Douglas County. Based on the FY
2020 budgetary requests Public Safety expenditures are expected to increase
approximately 14%.

EXPENDITURES UAL  AMENDED REQUESTED CHANGE
ACTUAL AMENDED REQUESTED CHANGE

PUBLIC SAFETY

51 PERS SVCS/EMPLOYEE BENEFITS 8,125,298 8,688,395 9,524,495 10%
52 PURCH/CONTRACT SVCS 566,918 601,548 1,019,662 70%
53 SUPPLIES 506,711 602,037 693,429 15%
54 CAPITAL OUTLAYS 84,226 929,671 1,216,110 31%
55 INTERFUND/INTERDEPT CHARGES 525,659 511,702 538,313 5%
57 OTHER COSTS 383,732 350,000 350,000 0%

10,192,544 11,683,353 13,342,009

FY 2020 BUDGET

m PERS SVCS/EMPLOYEE BENEFITS
mPURCH/CONIRACT SVCS
m SUPPLIES
CAPITAL OUTLAYS
B INTERFUND/INTERDEPT

CHARGES
m OTHER COSTS
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PUBLIC SERVICES

The Public Services category is comprised of the Street Maintenance and Garage
Departments and is primarily responsible for the maintenance of city streets, right of
way and fleet of vehicles and equipment. Based on the FY 2020 budgetary requests
Public Services expenditures are expected to increase approximately 10%.

EXPENDITURES UAL AMENDED REQUESTED CHANGE
ACTUAL AMENDED REQUESTED CHANGE

PUBLIC SERVICE

51 PERS SVCS/EMPLOYEE BENEFITS 926,552 1,011,314 1,108,427 9%
52 PURCH/CONTRACT SVCS 108,850 90,442 416,748 361%
53 SUPPLIES 633,935 657,733 557,761 -15%
54 CAPITAL OUTLAYS 43,982 292,334 188,000 -36%
55 INTERFUND/INTERDEPT CHARGES 47,802 44,559 48,284 8%

1,761,121 2,096,382 2,314,220

FY 2020 BUDGET

m PERS SVCS/EMPLOYEE BENEFITS
® PURCH/CONTRACT SVCS
m SUPPLIES

CAPITAL OUTLAYS

m INTERFUND/INTERDEPT
CHARGES
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CULTURE & RECREATION

Culture and Recreation is comprised of the City of Douglasville’s Parks system and
includes the West Pines Golf Club. The city maintains a total of six parks throughout
Douglasville that offer a wide array of amenities, recreational programs and activities
for citizens and visitors to participate in. Based on the FY 2020 budgetary requests there
is an expected decrease approximately 12%.

EXPENDITURES UAL AMENDED REQUESTED CHANGE
ACTUAL AMENDED REQUESTED CHANGE

CULTURE & RECREATION

51 PERS SVCS/EMPLOYEE BENEFITS 1,656,097 1,891,683 2,103,502 11%
52 PURCH/CONTRACT SVCS 678,702 739,638 648,598 -12%
53 SUPPLIES 550,525 643,171 695,933 8%
54 CAPITAL OUTLAYS 59,973 946,000 263,500 -712%
55 INTERFUND/INTERDEPT CHARGES 32,492 33,166 32,722 -1%

2,977,789 4,253,658 3,744,255

FY 2020 BUDGET

m PERS SVCS/EMPLOYEE BENEFITS
® PURCH/CONTRACT SVCS
m SUPPLIES

CAPITAL OUTLAYS

B INTERFUND/INTERDEPT
CHARGES
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PLANNING & DEVELOPMENT

Planning and Development includes all operations under Community Development,
Planning, Zoning, Code Compliance and Inspections. Based on the FY 2020 budgetary
requests Planning and Development expenditures are expected to decrease
approximately 21%.

EXPENDITURES UAL AMENDED REQUESTED CHANGE
ACTUAL AMENDED REQUESTED CHANGE

PLANNING & DEVELOPMENT

51 PERS SVCS/EMPLOYEE BENEFITS 878,613 1,249,548 1,234,514 -1%
52 PURCH/CONTRACT SVCS 150,928 354,029 82,956 -17%
53 SUPPLIES 29,497 43,000 25,060 -42%
54 CAPITAL OUTLAYS 73,294 -100%
55 INTERFUND/INTERDEPT CHARGES 10,170 17,775 12,939 -27%
57 OTHER COSTS 58,762 84,300 86,650 3%

1,127,970 1,821,946 1,442,119

FY 2020 BUDGET

m PERS SVCS/EMPLOYEE BENEFITS
® PURCH/CONTRACT SVCS
m SUPPLIES
CAPITAL OUTLAYS
® INTERFUND/INTERDEPT

CHARGES
m OTHER COSTS
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PERSONNEL COSTS

General Fund:
$33,264,900

Other
Operating Personnel
Expenditures Services
12,337,449 18,814,491
37% 57%

Sanitation Fund:
$4,944,112

Other
Expenses
$3,270,055
66%
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DEBT SERVICE

Debt Service is made up of General Obligation Bonds and other debt and is broken
down into principal and interest payments made over a scheduled period of time.
Based on the FY 2020 budgetary requests Debt Service expenditures are expected to
decrease approximately 1%.

EXPENDITURES UAL AMENDED REQUESTED CHANGE
ACTUAL AMENDED REQUESTED CHANGE

DEPT 8000 - DEBT SERVICE

52 PURCH/CONTRACT SVCS 4,675 -100%

58 DEBT SERVICE 520,928 521,429 523,079 0%
520,928 526,104 523,079 -1%

FY 2020 BUDGET

m PURCH/CONTRACT
SVCS
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DEBT SERVICE DETAIL

EXPENDITURES UAL  AVENDED REQUESTED CHANGE
ACTUAL AMENDED REQUESTED CHANGE

DEPT 8000 - DEBT SERVICE

PURCHASED/CONTRACTED SERVICES

100-8000-52.11290 OTH PROFESSIONAL SERVICES 4,675 -100%
4,675 -100%

DEBT SERVICE

100-8000-58.11214 PRINCIPLE-HAWTHORNE CTR 119,213 123,907 128,995 4%
100-8000-58.11216 PRINCIPLE-FIRESTATION 116,154 121,038 126,241 4%
100-8000-58.11221 PRINCIPAL-WEST PINES 160,000 165,000 170,000 3%
100-8000-58.22214 INTEREST-HAWTHORNE CENTER 15,078 10,385 5,297 -49%
100-8000-58.22216 INTEREST-FIRESTATION 15,514 10,630 5,427 -49%
100-8000-58.22221 INTEREST-WEST PINES 93,719 90,469 87,119 -4%
100-8000-58.40101 WEST PINES GOLF COURSE 1,250

520,928 521,429 523,079 0%
TOTALS FOR DEPT 8000 - DEBT SERVICE 520,928 526,104 523,079 -1%
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BONDS & CAPITAL LEASES

Building / Debt Remaining P&l Maturity Date Description
DEFACS 3,201,542 May 2026 DEFACS Fund
Police Administration 16,278,213.00 February 2029 GO Bond, Debt Service Fund
West Pines 4,320,416 August 2035 General Fund
Fire Station 263,336 July 2019 General Fund
Hawthorne Center 268,583 December 2019 General Fund
Conference Center 14,813,440 February 2035 Conference Center Fund

39,145,529

*Construction fund loan was inter-fund loan

1%

m DEFACS B Police Administration  mWest Pines

M Fire Station m Hawthorne Center Conference Center
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2016 SPLOST FUND

In November of 2016 citizens of Douglas County, Georgia voted on a referendum item
to enact a Special Purpose Local Option Sales Tax (SPLOST) of 1% to fund various
projects. The City of Douglasville is projected to receive approximately $32.8 million
dollars (23.44%) of the $106 million dollars in county-wide SPLOST proceeds.

Per an intergovernmental agreement (IGA) between Douglas County, the City of
Douglasville and other participating municipalities specific projects would be identified
as per required by Georgia law.

Based on feedback received at a Town Hall meeting during May of 2016 the citizens of
Douglasville identified key areas in which they would like to see their potential SPLOST
proceeds allocated to. Those categories were: Public Safety, Facilities,
Transportation/Streets, and Parks and Recreation.

45%

—as AR SSN.

B Public Safety
B Facilities
B Transportation

Parks & Recreation

20%
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PUBLIC SAFETY 20%

The Public Safety portion of SPLOST is comprised primarily of the purchase of new
equipment and vehicles suited for the purpose of increasing public safety and/or
enhancing current operations. One example is the construction of a second radio
tower to increase intergovernmental communication throughout Douglasvile and
Douglas County. Additionally, $4.5 milion dollars has been identified in the
intergovernmental agreement to assist with the funding of various Douglas County fire
and ems projects.

Construction Original LTD Concepts Under Futu_re
. : . : : Funding Status
Projects Estimate Expenditures & Designs Construction
Needed
FElLdile) (o 222,000 214,538 Complete
Expansion
Second Radio 603,699 . v In-Process
Tower
D Mal_nt. By 50,000 = v v In-Process
Expansion
875,699 214,538
Non- .
Construction Or_lglnal : LTD Status
. Estimate Expenditures
Projects
Body Cameras 77,240 77,240 Complete
ATS Generator 76,750 76,750 Complete
Motorola 100,000 98,527 Complete
Microwave
FARO Focus 3D 46,400 46,344 Complete
Scanner
Mobile Tag 40,000 37,230 Complete
Reader
Fiing Range 60,000 55,846 Complete
Upgrades
Vvehicle 931,026 527,350 In-Process
Replacements
Fire/EMS Projects 4,478,000 851,639 In-Process
Radio 490,620 233,015 In-Process
Replacements
PD Equipment 103,500 - In-Process
Contingency 21,240 - N/A

6,424,776 2,003,941
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FACILITIES 15%

The Facilities portion of SPLOST is allocated for the purpose of the refurbishment of
existing city governmental facilities in addition to the construction of a new Sanitation
facility currently being managed by Comprehensive Program Services, Inc. and being
Constructed by RA-LIN and Associates, Inc. Additionally, an existing building located at
Courthouse Square is proposed to be renovated for the purpose of accommodating
future Maintenance Department operations.

Future
Funding Status
Needed

Construction Original LTD Concepts Under

Projects Estimate Expenditures & Designs Construction

City Hall Annex

| 150,000 150,061 Complete
Renovations
City Hall 467,000 361,878 v In-Process
Renovations
Ceper MOUMEN 2 445 aag 1,079,106 v In-Process
Rd. Facility
E. Courthouse 1,500,000 27270 In-Process
Sqr. Facility

3,717,000 1,618,315 -
Non- ..
Construction Or_lglnal . LI Status
. Estimate Expenditures
Projects

Facilities
Program Mgmt. 32,933 28,951 Complete
Contingency 893,068 - N/A

926,001 28,951
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MAINTENANCE & SANITATION FACILITIES

City of Douglasville Maintenance Facility and Courthouse Square Project Budget

Project Summary :

Total Expenses :

Cedar Mountain Building : $ 6,259,825.95
Total Owner Costs for Cedar Mountain Building $ 1,048,085.59
Courthouse Square Facility $ 1,575,000.00
Total Project Costs : $ 8,882,911.54

Total Funding Sources :

SPLOST Revenue : $ 4,839,000.00 $ 150,000.00 GF public safety

Sanitation Fund Reserves $ 3,100,000.00 * 11500000 AV

General Fund Reserve Carry Over : $ 400,000.00 ¢ 80,000.00 Facilities

Other budgetary changes : $ 543,911.00 *# 200,000.00 GF Budget

Total Project Costs : $ 8,882,011.00 ¢ 545,000.00
Detall :

WORK CATEGORY AND DESCRIPTION QTY UOM LO(;Q_L

01A - General Requirements

Preconstruction Services 1 LS $ 43,663

P&P Bond 1 LS $ 33,292

General Liability Insurance, Builders Risk Insurance, & 1 LS $ 24,872

Business License

Company Support Staff (Contract Adminstration, Safety, 1 LS $ 50,942

IT, Warranty)

Project Labor 1 LS $ 307,635

Labor Burden 1 LS $ 124,088

Project Vehicles and Fuel 1 LS $ 26,880

Project Phones and Internet service 1 LS $ 6,480

Project Scheduling 1 LS $ 15,700
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MAINTENANCE & SANITATION FACILITIES

Detall :
TOTAL

WORK CATEGORY AND DESCRIPTION QTY UOM COST
Project Office Trailer 1 LS $ 6,620
Temp Sanitary 1 LS $ 5,400
Project Camera & Photos 1 LS $ 8,200
Small Tools & Misc Supplies 1 LS $ 25,906
01B - Dump Fees 1 LS $ 8,500
01F - Final Cleaning 1 LS $ 3,714
02A - Sitework and Utilities 1 LS $ 867,007
02B - Curbs, Gutters, Asphalt Paving, Striping and 1 LS $ 397,744
Signage
02D - Landscaping 1 LS $ 14,698
02F - Fencing 1 LS $ 11,888
03A - Concrete 1 LS $ 451,417
04A - Masonry 1 LS $ 19,600
05A - Structural & Misc Steel Fabrication and Installation 1 LS $ 107,600
05B - Pre-Engineered Building Erection 1 LS $ 173,000
06A - Rough Carpentry and Miscellaneous 1 LS $ 26,573
Installations
06B - Millwork and Finish Carpentry 1 LS $ 17,706
06C - Exterior Siding 1 LS $ 52,000
07A - Insulation 1 LS $ 38,100
07E - Waterproofing 1 LS $ 19,780
08A - Doors, Frames and Hardware (Material Only) 1 LS $ 45,720
08C - Coiling Doors 1 LS $ 56,260
08D - Storefront, Windows, Glass & Glazing 1 LS $ 23,200
09A - Drywall, Framing, Ceilings & Acoustical Wall Panels 1 LS $ 170,900
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MAINTENANCE & SANITATION FACILITIES

Detail :
WORK CATEGORY AND DESCRIPTION QTY UOM LO(;?FL
09C - Flooring 1 LS $ 49,471
09E - Paints and Coatings 1 LS $ 48,646
09F - Sealed Concrete 1 LS $ 5,200
10D - Signage 1 LS $ 1,781
10E - Fire Protection Specialties (Material Only) 1 LS $ 370
10F - Toilet, Bath, and Miscellaneous Accessories 1 LS $ 9,467
(Material Only)
10L - Canopy Covers 1 LS $ 19,222
13A - Pre-Engineered Metal Building (Material Only) 1 LS $ 293,079
13B - Fueling Station & Canopy 1 LS $ 167,501
14B - Vehicle Lift Equipment 1 LS $ 45,775
15A - Plumbing 1 LS $ 290,210
15B - HVAC 1 LS $ 191,100
15C - Fire Protection System 1 LS $ 29,382
16A - Electrical 1 LS $ 475,115
Community Service Building 1 LS $ 275,873
Material Storage Building 1 LS $ 332,486
HARD COST $ 5,419,763
Fee 10.00% $ 541,976
SUBTOTAL $ 5,961,739
Contingency 5% $ 298,087 5%

Contingency

TOTAL CONSTRUCTION COST $ 6,259,826
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MAINTENANCE & SANITATION FACILITIES

OWNER COSTS

Architect & Engineering Fees 1 LS $ $ 346,809.59

Program Management Fees ( Construction Manager 1 LS $ $ 235,300.00

portion and AE Com portion paid to date

FF&E (Furniture, Appliances, Blinds, Etc. per A-101 1 LS $ $ 150,000.00 Melissa/Greg

Equipment Schedule) This is FFE for both facilities

Building and Permit Fees 1 LS $ $ - per email from
GAR

WSA Impact Fees, Erosion Control Bond, Maintenance B( 1 LS $ $ 100,976.00  Gil Shearhouse

to CM

Site Lighting by Georgia Power 1 LS $ $ 70,000.00 Greg/ Melissa

Electrical Service to the Building 1 LS $ $ 10,000.00 Greg/ Melissa

Temporary Water 1 LS $ $ 2,500.00 Greg/ Melissa

Temporary Power 1 LS $ $ 7,500.00 Greg/ Melissa

Permanent Power 1 LS $ $ 15,000.00 per email from
GAR

Testing 1 LS $ $ 10,000.00 Greg/ Melissa

Contingency on Owners cost : $ 100,000.00 Greg/ Melissa

TOTAL OWNER COSTS $ $ 1,048,085.59 -

Courthouse Square Facility ( Based on proposals Received ) plus additional 1,575,000

funds for FF&E 75k
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TRANSPORTATION 45%

The Transportation portion of SPLOST is primarily comprised of resurfacing projects and
overall beautification of the City of Douglasville’s roads, sidewalks and right of ways
identified through a pavement evaluation and various studies performed by AECOM
Technical Services, Inc.

Construction Original LTD Concepts Under Futu_re
. : . : : Funding Status
Projects Estimate Expenditures & Designs Construction
Needed
street 8,679,591 2,193,784 v In-Process
Resurfacing
Grant Matching 1,287,416 580,337 v In-Process
1-20 @ Fairburn 1,100,000 76989 In-Process
Rd. Interchange
Dallas Hwy. 233,500 27301 Vv In-Process
Gateway
Bicycle/ P_e_d ' 189,290 S v In-Process
Connectivity
Northside Trai 1,000,000 Y v  In-Process
System
12,489,797 2,878,411
Non- .
Construction Or_lglnal . LTD Status
. Estimate Expenditures
Projects
Lighting Services 416,363 416,363 Complete
Street Signs 20,000 11,144 In-Process
street Maint. 885,000 593,564 In-Process
Equip.
SPLOST Program 212,090 124,971 In-Process
Mgmt.
Staff Engineer 58,050 - In-Process
Contingency 561,043 - N/A

2,152,546 1,146,042
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RESURFACING PROJECTS STATUS

PROJECT NAME ADJ BUDGET EXPENDITURES GL BALANCE AECOM OTHER OPEN REMAINING STATUS
LTD REMAINING ENCUMBRANCES

190,959.21 9,337.86 COMPLETE
TRIBUTARY/RIVERBANKS PAVING 209,984.36 209,984.36 209,984.36 - - - COMPLETE

STREET RESURFACING 200,297.10 190,959.21
COLQUITT TERRACE 100,000.00 63,660.30 63,660.30 835.40 16,210.80 19,293.50 COMPLETE
BRAYLEN MANOR 47,640.00 47,640.00 47,640.00 - - - COMPLETE
JACKSON PAVING CONTRACT 3,261,669.90 1,499,469.51 1,499,469.51 - 1,762,200.39 0.00 IN-PROCESS

RESURFACING - 2019-B 1,260,000.00 - - - - 1,260,000.00 IN-PROCESS

DOUGLAS BOULEVARD 3,600,000.00 182,070.13 182,070.13 156,919.07 = 3,261,010.80 HOLD

8,679,591.36 2,193,783.51 2,193,783.51 167,092.33 1,778,411.19 4,540,304.33
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PARKS & REC 20%

The Parks and Recreation portion of SPLOST identifies key projects with the intent to
improve, renovate and/or replace infrastructure throughout the Douglasville Parks
System. The principal goal of these improvements is to increase available recreational
amenities based on the results of various citizen engagements, parks design studies and
other means to better serve citizens and visitors of Douglasville.

Construction Original LTD Concepts Under Futu_re
. : . : : Funding Status
Projects Estimate Expenditures & Designs Construction
Needed
Wi A 66,800 68,338 Complete
Pavilion
Pro-Shop 45,000 41,579 Complete
Remodel
Wwiling Workers -, 466 062 56,015 v In-Process
Park
Mill Vilage Park 456,950 14,846 v In-Process
Town Green 3,656,710 61,115 v In-Process
Park Maint 166,610 129260 v In-Process
Facility
Jessie Davis Park gy g 185078 v In-Process
Renovations
7,058,132 556,231
Non- .
Construction Or_lglnal . LTD Status
. Estimate Expenditures

Projects
Bleachers 51,483 46,265 Complete
Replacements
Vehicle 109,623 108,350 Complete
Replacements
(S 120,000 124500 Complete
Conversion
West Pines Cart 34,667 34,667 Complete
Paths
SPLOST Program 221,450 55,769 In-Process
Mgmt.
West Pines Maint. - 597 615 271,497 In-Process
Equip.
Contingency 454,992 - N/A

1,289,830 641,138
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COMMUNITY AND DEVELOPMENT SERVICES

Requested by Fiscal Year

Capital Project Name Funding Source  FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029
Vehicle - Building Inspector General Fund
Vehicle - Building Official General Fund
Vehicle - Director General Fund
Vehicle - Cobalt General Fund 20,000
Vehicle - Code Enforcement General Fund
Vehicle - Uplander General Fund 25,000
Old Jail Site Demolition SPLOST 350,000
Northside Trail System SPLOST 300,000 300,000 300,000 100,000
Banners & Sidewalks Phase || Grant
Riverside Parkway Bridge Grant 181,460
Welcome Center Grant

650,000 526,460 300,000 100,000
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COMMUNITY RELATIONS

Requested by Fiscal Year

Capital Project Name Funding Source FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029
Edit Stations Replacement General Fund 11,600 11,600 11,600
Broadcast Engineering General Fund 21,200 21,200
Digital Sighage General Fund 6,500 6,500
Council Cameras/Switcher System General Fund 20,000 20,000
Vehicle Replacement General Fund 40,000

18,100 21,200 40,000 20,000 11,600 6,500 21,200 11,600 20,000
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COURT SERVICES / MUNICIPAL COURT

Requested by Fiscal Year

Capital Project Name Funding Source FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029
Court Window Addition General Fund
Furniture and Fixtures General Fund
Storage Space Addition General Fund 25,000
- 25,000 - - = - - - - _
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FACILITIES

Requested by Fiscal Year

Capital Project Name Funding Source FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029
Fire Station 11 General Fund
Police Department Precinct General Fund 158,383 7,263 5,089
Fire Station 10 General Fund
PD Maintenance Facility/Kennel General Fund 577 2,402 6,422
Gun Range/Community Building General Fund 1,656 80,324 6,324
Old PD Admin General Fund 28,871 11,864
Public Safety/Municipal Court General Fund 45,581 96,905 4,026 811,756 1,422
Welcome Center General Fund 100,000

Dept. of Human Services Building  General Fund

Downtown Development Authority General Fund

Riley's Learning Center General Fund

Winn Building General Fund

Heirway Building General Fund

g‘e)g;erence Centerand Parking 0 erai Fund 29,800 1,342 834773 583,759 1,273,522
Conference Center Annex General Fund 39,724 5,346 13,988 9,503
Old Mill Cleanup General Fund 600,000

Other Items in Ref. to Study General Fund 200,000

JD Park Press Box/Concessions SPLOST 4,193 7,236 1,246 555 7,632
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FACILITIES CONTINUED

Requested by Fiscal Year

Capital Project Name Funding Source FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029
ke Owings Building SPLOST 16,325 113,988
Hunter Park Facilities SPLOST 2,160 17,387 10,201 1,662
West Pines Cart Building SPLOST 6,584 2,866 423
Hawthorne Center SPLOST 28,539 10,419 97,849 86,092 41,626
gis;/thr;er;gA:I ntenance SPLOST 4,476 29,134
West Pines Clubhouse SPLOST 25,127 21,626 1,531 2,221
JHiSZ'feDaV'S Park Pavilions & Pool o, o 7,132 11,374 6,125 18,353 10,782
Fowler Field SPLOST 9,135 18,540 1,531
City Hall SPLOST 81,340 313,792 6,816 210,782 37,970
City Hall Annex SPLOST 103,812 108,866 147,234 119,535 56,999 285,562

1,109,842 1,487,974 1,091,454 1,657,120
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2019-2020

INFORMATION SERVICES

Capital Project Name

Funding Source

Requested by Fiscal Year

FY2020

FY2021

FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029

Information Services

Desktop/Laptop Replacement
Emergency Weather Sirens
Disaster Recovery Off-Site

HVAC Upgrade (Radio Tower Site)
C240 SANS Upgrade

Core and Edge Switch - City Hall
City Wi-Fi Hardware (Conference
Center)

NAS Storage Device Upgrade

Phone System - City Hall & PD

VM Host

City Wi-Fi Replacement

PD Radios

Cisco Telephone System Upgrades
Replace Cisco Routers

M&S, Parks Security Radios

Core and Edge Switch - PD

General Fund
General Fund
General Fund
General Fund
General Fund

General Fund

General Fund

General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund

General Fund

City of Douglasville, Georgia

17,000

12,250

24,000

15,000
28,000

13,000
18,000

15,000 15,000 15,000
20,487

25,000 20,000
100,000
12,000
95,000

90,000

40,000 242,487

125,000
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Requested by Fiscal Year

Capital Project Name Funding Source FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029
Fleet Diagnostic Tools General Fund 5,000
Fleet Study Results - Heavy Lift General Fund 20,000
Other Fleet (Equip) General Fund

20,000
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PARKS AND RECREATION

Requested by Fiscal Year

Capital Project Name Funding Source FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029
Parks and Recreation

Vehicle Replacements General Fund 36,000 90,000 90,000

Lazer Grade and Returf/Irrigation

Upgrade on Field 1 and Chandler General Fund 95,000

Field

Parks Maintenance Equipment T 102,500

Package

West Pines Pump and Equipment  General Fund 161,000

Zero Turn Mower (2) General Fund 22,000

Athletic Top Dresser General Fund

Mill Village Park SPLOST

Willing Workers Park SPLOST 150,000

Jessie Davis Park Renovations SPLOST 1,100,000

Jessie Davis Park Renovations SPLOST 180,000

(Phase II)

West Pines - Course Improvements SPLOST 200,000

West Pines - Driving Range SPLOST 250,000
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PARKS AND RECREATION CONTINUED

Requested by Fiscal Year

Capital Project Name Funding Source FY2020 Fy2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029
Parks and Recreation

Program Management SPLOST 11,250

Fowler Field SPLOST 18,540 1,531

Outdoor Basketball Court (Tennis

) SPLOST 50,000
Court Renovation)
Outdoor Workout Equipment SPLOST 53,000
Shel.ter for Outdoor Workout SPIGET 45,000
Equipment
Tennis Court Repairs SPLOST 27,000 30,000

1,729,750 717,000 54,540 31,531 90,000 90,000
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POLICE DEPARTMENT

Requested by Fiscal Year
FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029

Police Department

Capital Project Name Funding Source

Police Vehicles & Equipment
Upgrade To PD Vehicle Care
Facility

PD Shop Venhicle Lift

PD Fuel Pump Replacements
Updated Scopes for Sniper Rifles
Brake Lathe Machine

Pressure Washer PD Shop

Tablets And Docking Stations For
Patrol

Active Shooter Kits (officers)
Bodycameras

Speed Trailer

LPR (tag Readers)

K-9 Units

PD Hvac Rooftop Units

Fire Alarm System (all)

PD Building / Site Improvements
PD Gate Replacement

Ballistic Vests, Plates, Belts (SWAT)
SWAT Bear Cat

General Fund

General Fund

General Fund
General Fund
General Fund
General Fund

General Fund

General Fund

General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund

General Fund

City of Douglasville, Georgia

570,000

6,560
6,700
6,250

108,000

20,000

55,000
36,000

1,220,500 1,059,000 1,162,000
250,000
7,500
150,000
31,800
84,000
20,000 20,000 20,000
13,500 13,500

765,000

105,000

20,000

65,000

79,300

241,500

10,000

40,000
13,500

75,000

250,000

2,000,000

7,000
6,500

170,000

35,000

60,000
13,500

2,000,000 2,000,000
115,000

20,000

20,000 20,000

13,500

250,000
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POLICE DEPARTMENT CONTINUED

Requested by Fiscal Year

Capital Project Name Funding Source FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029
SWAT Command Center General Fund 150,000
E:r;)rt]?ecrtlve Shelter for Command el 2 7,000
SWAT Entry Shields General Fund 7,500
Robot General Fund 125,000
SWAT Throw Phone General Fund 25,000
SWAT Entry Rifles (.223 W/ Sights) General Fund 27,000
SWAT Sniper Rifles (scope) General Fund 17,000
Drone General Fund 25,000 25,000 25,000
Radar Unit for New Traffic Vehicle General Fund 3,200
Pro Laser IV for New Traffic Vehicle General Fund 2,400
Pole Cameras General Fund 12,000 24,000 12,000 24,000
FARO Laser Focus Scanner General Fund 50,000
FARO Capable Computer General Fund 6,000 6,000
Evidence Fuming Chamber General Fund 13,000
Evidence Drying Cabinet General Fund 10,000
Polygraph Instrument General Fund 8,000 8,500
Firing Range Upgrades General Fund 70,000 80,000
Copy Machines General Fund
Desktop Replacement General Fund 8,000 8,000 8,000 8,000 9,000 9,000 9,000 9,000 10,000
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2019-2020

POLICE DEPARTMENT CONTINUED

Capital Project Name

Funding Source

Requested by Fiscal Year

FY2020

FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029

Police Department

Laptop Replacement
Livescan Fingerprint Scanner
Camera/access Systems
Detectives Camera System
Handheld Als Fingerprint Scanner
Switches for Port Expansion
Lab Alternate Light Source
X-ray Machine

Metal Detectors

Motorola Lease

Weather Siren Radio Upgrade
(From XTS to APX)

Total Station

Handheld LED Laser - Detect
Fingerprints

General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund

General Fund

General Fund

General Fund

SPLOST

City of Douglasville, Georgia

12,000 12,000 12,000 12,000 13,000 13,000 13,000 13,000 13,000

15,000
11,000
6,000
30,000
25,000
15,000
100,000

208,000
25,000

11,000
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POLICE DEPARTMENT CONTINUED

Requested by Fiscal Year

Capital Project Name Funding Source FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029
Active Shooter Kits (Detectives) SPLOST 25,200
Patrol Rifles for Detectives SPLOST 6,000
7 Chevrolet Tahoes & Equipment  SPLOST 404,026
;2;Ea$§;:yment for Second P 224,354
PD Maintenance Bay Expansion SPLOST 50,000
PD Radio Replacements SPLOST 256,620
SWAT Load Bearing Vests SPLOST 7,300
Detective Vehicle Lockboxes SPLOST 8,000
Patrol Entry Shields SPLOST 6,000
Patrol Load Bearing Vests SPLOST 40,000

2,254,610 1,749,300 1,139,000 1,615,500 1,213,800 710,500 2,368,000 2,170,000 2,461,500
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SANITATION

Requested by Fiscal Year

Capital Project Name Funding Source FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029
Automated Garbage Truck Sanitation Fund 290,000
Residential Garbage Truck Sanitation Fund 110,000
K-Boom Truck (Yard Waste) Sanitation Fund 180,000
Inmate Vans Sanitation Fund 70,000 35,000

650,000
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STREET MAINTENANCE

Requested by Fiscal Year

Capital Project Name Funding Source FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029
Bucket Truck/Lift Truck General Fund
Exmark Mowers x2 General Fund 25,000
Uniloader/Skid/Forks General Fund 68,000
Utility Truck General Fund 75,000
Tandem Dump Truck General Fund
Cleaning of Old Fuel Tanks General Fund
Fleet Software General Fund
FuelMaster Upgrades General Fund 10,000
Fleet Study Results - Parts Washer General Fund 5,000
Street Sweeper SPLOST
Resurfacing SPLOST 2,000,000
Street Signs SPLOST
Street Lights SPLOST
Kboom Truck SPLOST
LMIG 2020 Grant 335,000
LMIG 2016 Grant 99,303
LMIG 2017 Grant 55,693
LMIG 2019 Grant 334,346

992,342 2,005,000 10,000
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TOURISM

Requested by Fiscal Year

Capital Project Name Funding Source FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029
Tourism

Conference Center Painting Conference Center 150,000 175,000

Conference Center Kitchen Conference Center 175,000

Conference Center Carpet Conference Center 300,000 350,000

Conference Center A/V Conference Center 500,000 350,000

C'Zonference Center Furniture and e ae G 100,000

Fixtures

500,000 550,000 350,000 175,000
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LEGISLATIVE GOALS 2020

In an effort to best guide the City of Douglasville toward long-term success and
continued exponential growth; each year the legislative body in addition to other key
figures across Douglas County meet for a retreat to discuss the future and plan
accordingly. One of the key purposes of this retreat is for Mayor and Council to develop
primary goals and objectives for the City of Douglasvile as a whole that can be
implemented and accomplished through the cooperation of each department within
the organization.

Below are the goals set forth by Mayor and Council for the Fiscal Year 2020:

= Review the Basic Stormwater Management Facility Maintenance Policy, which
was adopted in 2013. Analyze current storm water issues raised by private
property owners and determine how best to address those issues in relation to
the adopted policy and how stormwater is managed by the
Douglasville/Douglas County Water Sewer Authority.

=  Work in partnership with the Douglas County Development Authority to develop
and present a facilities use plan for the jail property for presentation and
approval by the Mayor and Council.

= Police Department wil prepare a vehicle replacement capital improvement
plan outlining the types of vehicles, annual budget impact, revenue sources,
and number of years for conversion to the preferred vehicle type. Also, costs
should be included for improvements needed at the vehicle maintenance
facility for the Police Department and subsequent maintenance and operating
costs.

= Continue implementation steps to finalize the Unified Development Ordinance
(UDO) for adoption by the Mayor and City Council. Coordinate with partner
agencies to address issues related to the completion and adoption of the UDO.
Set up a committee meeting to discuss other issues that were identified to
include materials that need to be addressed before adoption.
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LEGISLATIVE GOALS 2020

= Develop an Entertainment District Ordinance based on review of peer cities
related to public spaces, special events, the inclusion of public art, and overlay
districts. Present new ordinance for review and adoption by the elected officials.

= Conduct a preliminary analysis of repairs and upgrades needed at Conference
Center. Develop a budget encompassing the cost of repairs and upgrades to
determine the best method to approach the project.

» Implement changes to the Wednesday Wind Down concert series to include
locating the event back downtown, development of an event checklist for use
and oversight by the Parks and Recreation Department, and providing 13
opportunities for multiple artists to participate in the event, who represent all
varieties of music.

= Continue to operate the City in a fiscally responsible manner to support a
continued increase in the reserve funds.
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LEGISLATIVE BUDGET SUMMARY

Description

The Legislative Body is comprised of the City of Douglasvile’s elected Mayor and
Councilpersons. They are the principal decision makers for City policy and laws with the
express purpose of serving their constituency and bettering the quality of life throughout
Douglasville.

Budget Highlights

The requested budget for the City Clerk has a proposed 4% decrease overall to
expenditures when compared to the amended FY19 budget. This is primarily due to
temp. agency expenditures in the prior year; Maria Gober has now come on full-time to
assist the Mayor.

EXPENDITURES [yt gpmnos
ACTUAL AMENDED REQUESTED CHANGE

DEPT 1110 - LEGISLATIVE

51 PERS SVCS/EMPLOYEE BENEFITS 187,407 191,643 191,656 0%
52 PURCH/CONTRACT SVCS 109,812 151,768 123,970 -18%
53 SUPPLIES 9,751 9,100 21,200 133%
55 INTERFUND/DEPT CHRGS 66

307,036 352,511 336,826

City of Douglasville, Georgia
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LEGISLATIVE BUDGET DETAIL

EXPEND'TURES 2018 2019 2020 +/-%
ACTUAL AMENDED REQUESTED CHANGE
DEPT 1110 - LEGISLATIVE
PERSONAL SVCS & EMPLOYEE BENEFITS
100-1110-51.11110 REGULAR EMPLOYEES-FULLTIME 129,900 129,900 129,900 0%
100-1110-51.22100 EMPLOYEE BENEFITS-GRP INS 32,254 31,018 32,460 5%
100-1110-51.22300 EMPLOYEE BENEFITS-FICA 10,623 9,937 9,937 0%
100-1110-51.22402 RETIREMENT/DEFINED BENEFIT 10,637 11,691 10,717 -8%
100-1110-51.22700 EMPLOYEE BENEFITS-WORK COMP 118 1,897 1,442 -24%
100-1110-51.22901 CAR ALLOWANCE 3,875 7,200 7,200 0%
187,407 191,643 191,656 0%
PURCHASED/CONTRACTED SERVICES
100-1110-52.11290 OTH PROFESSIONAL SERVICES 18,026 -100%
100-1110-52.22210 REPAIRS & MAINT/EQUIP MAINT 23,316 23,265 26,920 16%
100-1110-52.22312 RENTALS / RENTAL OF CONF CTR 12,500 15,100 15,100 0%
100-1110-52.33210 COMMUNICATIONS / TELEPHONE 1,500
100-1110-52.33300 OTH PURCH SVCS-ADVERTISING 855 3,450 5,450 58%
100-1110-52.33504 TRAVEL/M. MILLER 5,040 7,000 7,000 0%
100-1110-52.33505 TRAVEL/M. ADAMS 3,140 7,000 7,000 0%
100-1110-52.33507 TRAVEL/R. SEGAL 3,011 7,000 7,000 0%
100-1110-52.33508 TRAVEL/MAYOR 17,444 15,000 15,000 0%
100-1110-52.33510 TRAVEL/C. WATTS 5,099 7,000 7,000 0%
100-1110-52.33514 TRAVEL/T. MILLER 240 10,000 7,000 -30%
100-1110-52.33515 TRAVEL/S. DAVIS 9,041 7,000 7,000 0%
100-1110-52.33519 TRAVEL/L. DANLEY 4,700 7,000 7,000 0%
100-1110-52.33600 OTH PURCH SVCS-DUES AND FEES 53 -100%
100-1110-52.33700 OTH PUR SVCS-EDU/TRAINING 25,426 24,874 11,000 -56%
109,812 151,768 123,970 -18%
SUPPLIES
100-1110-53.11100 GENERAL SUPPLIES/MATERIAL 489 450 450 0%
100-1110-53.11110 GEN SUPP-OFFICE SUPPLIES 2,199 2,200 3,000 36%
100-1110-53.11112 OFFICE SUPPLIES/ MAYOR 2,740 3,700 5,000 35%
100-1110-53.11120 GEN SUPP-OPER SUPPLIES 4,323 2,750 750 -73%
100-1110-53.11710 SPECIAL EVENTS-GENERAL 12,000
9,751 9,100 21,200 133%
INTERFUND/INTERDEPARTMENTAL CHARGES
100-1110-55.11000 INDIRECT COST ALLOC.-VEH MAINT 66

TOTALS FOR DEPT 1110 - LEGISLATIVE

307,036

352,511 336,826
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CLERK'S OFFICE

Mission Statement

The council sets policy and relies on the City Clerk to provide customer service to
citizens, and administrative support to elected officials, and city departments in a timely

manner
P E RSO N N E L 2017 2018 2019 2020 PRJ
City Clerk 1 1 1 1
Assistant City Clerk 1 1 1 1
2 2 2 2

Assistant City

Clerk
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CLERK'S OFFICE GOALS

2019 Goals and Objectives Completion Date

Scan all city contracts into Laserfische. CONTINUED
Implement a written policy regarding long-term records retention. CONTINUED

Implement a procedure regarding long-term records retention. CONTINUED

2020 Goals and Objectives Projected Completion
Scan all city contracts into Laserfische. 12/30/2019

Implement a written policy & procedure regarding long-term records retention. 11/30/2019

Implement iCompass contract tracker to obtain and organize end of year E-
verify reporting

12/31/2019

Georgia Clerks Certification Program (Assistant City Clerk) 2/28/2023

Georgia Records Association Certification Program (City Clerk & Asst. City Clerk) 3/31/2024

City of Douglasville, Georgia
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CLERK'S OFFICE

PERFORMANCE MEASURES

PERFORMANCE

MEASURES 2017 2018 2019 2020 PRJ

Agenda preparation and distribution to local 0 0 5 5
organ in a timely manner 100% 100% 100% 100%
Prepare Council minutes and publish within 0 0 0 5
three days after receiving signatures 95% 100% 100% 100%
Open records fulfilment according to OCGA 0 0 5 5
Records Act 95% 100% 100% 100%
Send supplement code updates within 72

hours of receipt from MCCi and update 95% 100% 100% 100%
code book

Obtain and organize E-verify documentation 95% 100% 100% 100%

for end of year state reporting
*2019 totals are as of 3/31/2019
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CLERK'S OFFICE BUDGET SUMMARY

Description

The City Clerk’s Office is responsible for the official record keeping of all official city
records, agreements, proclamations and other documents throughout the City of
Douglasville. Additionally, the City Clerk fulfils open records requests and is a
superintendent of city elections.

Budget Highlights

The requested budget for the City Clerk has a proposed 6% increase overall to
expenditures when compared to the amended FY19 budget. This is primarily due to an
increase in salaries as a result of the implementation of the Evergreen study.

EXPENDITURES [yt gymnos
ACTUAL AMENDED REQUESTED CHANGE

DEPT 1130 - CITY CLERK

51 PERS SVCS/EMPLOYEE BENEFITS 126,788 149,566 158,550 6%
52 PURCH/CONTRACT SVCS 26,386 61,121 62,861 3%
53 SUPPLIES 4,536 5,300 7,387 39%

157,710 215,987 228,798 6%

175

City of Douglasville, Georgia Page | 100




Proposed Budget, Fiscal Year 2019-2020

CLERK'S OFFICE BUDGET DETAIL

EXPENDITURES 2018 2019 2020 +/-%
ACTUAL AMENDED REQUESTED CHANGE
DEPT 1130 - CITY CLERK
PERSONAL SVCS & EMPLOYEE BENEFITS
100-1130-51.11110 REGULAR EMPLOYEES-FULLTIME 98,601 113,435 115,295 2%
100-1130-51.11300 SALARIES/WAGES/OVERTIME 2,259 4,785 -100%
100-1130-51.22100 EMPLOYEE BENEFITS-GRP INS 10,907 11,908 24,738 108%
100-1130-51.22300 EMPLOYEE BENEFITS-FICA 6,914 9,003 8,820 2%
100-1130-51.22402 RETIREMENT/DEFINED BENEFIT 7,003 10,188 9,512 7%
100-1130-51.22700 EMPLOYEE BENEFITS-WORK COMP 1,014 247 185 -25%
126,788 149,566 158,550 6%
PURCHASED/CONTRACTED SERVICES
100-1130-52.11110 ELECTION EXPENSE 400 26,905 27,500 2%
100-1130-52.11290 OTH PROFESSIONAL SERVICES 20,108 25,312 18,983 -25%
100-1130-52.33210 COMMUNICATIONS / TELEPHONE 850
100-1130-52.33300 OTH PURCH SVCS-ADVERTISING 270 360 360 0%
100-1130-52.33600 OTH PURCH SVCS-DUES AND FEES 200 1,044 1,218 17%
100-1130-52.33700 OTH PUR SVCS-EDU/TRAINING 5,408 7,500 13,950 86%
26,386 61,121 62,861 3%
SUPPLIES
100-1130-53.11110 GEN SUPP-OFFICE SUPPLIES 2,063 2,050 5,887 187%
100-1130-53.11120 GEN SUPP-OPER SUPPLIES 2,473 3,250 1,500 -54%
4,536 5,300 7,387 39%

TOTALS FOR DEPT 1130 - CITY CLERK

City of Douglasville, Georgia
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215,987

228,798
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CITY MANAGER

Mission Statement

The City Manager serves as the Chief Administrative Officer of the City of Douglasville
and is responsible for the overall operation of all City departments. In addition, the City
Manager is responsible for executing all policies and programs authorized by the Mayor
and City Council. The City Manager’s office also tracks the progress of a variety of City
projects and strives to develop cost-effective goals as set forth by the vision of the
Mayor and City Council.

PERSONNEL i

2017 2018 2019 2020 PRJ
City Manager 1 1 1 1
Assistant City Manager 0 0 1 1
Operations Manager 1 1 0 0
Graduate Fellow 1 1 1 1
Executive Assistant 1 1 1 1
Receptionist 0 1 1 1
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CITY MANAGER'S GOALS

2019 Goals and Objectives

Continue to promote increased citizen engagement and transparency that
enable trust from residents by ensuring efficiency, flexibility and innovation in all
operations.

Maintain a 5-year capital improvement plan.

Identify, revise and establish new ordinances in order to implement consistency
in the language and requirements throughout all ordinances.

Focus on education and training to promote operational and departmental
compliance and certifications.

Maintain a citizens' volunteer database by recommending citizens to boards,
commissions and authorities.

Supports departmental decision making with timely and accurate short-term
and long-range analysis that enhances vision and planning.

Meet goals and objectives established by the mayor, city council and
department directors at annual retreat.

To provide exceptional customer service.

2020 Goals and Objectives

Continue to promote increased citizen engagement and transparency that
enable trust from residents by ensuring efficiency, flexibility and innovation in all
operations.

Maintain a 10-year capital improvement plan.

Identify, revise and establish new ordinances to implement consistency in the
language and requirements throughout all ordinances.

Focus on education and training to promote operational and departmental
compliance, certifications and best practices.

Maintain a citizens' volunteer database by recommending citizens to boards,
commissions and authorities.

Supports departmental decision making with timely and accurate short-term
and long-range analysis that enhances vision and planning.

Meet goals and objectives established by the mayor, city council and
department directors at annual retreat.

To provide exceptional customer service.

Completion Date

CONTINUED

12/31/2018

CONTINUED

CONTINUED

CONTINUED

CONTINUED

CONTINUED

CONTINUED

Projected Completion

CONTINUED

7/1/2019

CONTINUED

CONTINUED

CONTINUED

CONTINUED

6/30/2020

CONTINUED
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CITY MANAGER’S

PERFORMANCE MEASURES

PERFORMANCE

MEASURES 2017 2018 2019 2020 PRJ

Number of goals completed as established

during the annual Mayor and Council retreat N/A 10/10 9/9 sE
mbsosmepaeptn noseol v 1 1
Number of departmental certifications N/A 1 2 2
Number of customer service complaints N/A 0 0 0
Number of ordinances adopted by Mayor & N/A 64 50 68

Councill
*2019 totals are as of 3/31/2019
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CITY MANAGER’S BUDGET SUMMARY

Description

The City Manager’s Office is responsible for the management and guidance of city
departments based on the direction of Mayor and Council’s policymaking.
Additionally, the City Manager coordinates with various city departments on projects
throughout the City of Douglasville.

Budget Highlights

The requested budget for the Finance Department has a proposed 12% increase
overall to expenditures when compared to the amended FY19 budget. This is primarily
due to an increase in salaries as a result of the immplementation of the Evergreen study.

EXPENDITURES [y
ACTUAL AMENDED REQUESTED CHANGE

DEPT 1320 - CITY MANAGER

51 PERS SVCS/EMPLOYEE BENEFITS 404,059 487,666 559,755 15%
52 PURCH/CONTRACT SVCS 45,269 52,472 46,434 -12%
57 OTHER COSTS 5,707 9,500 10,000 5%
53 SUPPLIES 9,014 8,545 7,784 -9%
55 INTERFUND/DEPT CHRGS 174

464,049 558,183 624,147 12%
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CITY MANAGER’S BUDGET DETAIL

EXPENDITURES 2018 2019 2020 +/-%
ACTUAL AMENDED REQUESTED CHANGE
DEPT 1320 - CITY MANAGER
PERSONAL SVCS & EMPLOYEE BENEFITS
100-1320-51.11110 REGULAR EMPLOYEES-FULLTIME 303,829 371,421 428,047 15%
100-1320-51.11300 SALARIES/WAGES/OVERTIME 4,162 5,125 4,000 -22%
100-1320-51.22100 EMPLOVYEE BENEFITS-GRP INS 39,531 42,029 50,975 21%
100-1320-51.22300 EMPLOYEE BENEFITS-FICA 24,311 28,619 33,052 15%
100-1320-51.22402 RETIREMENT/DEFINED BENEFIT 24,371 31,995 35,314 10%
100-1320-51.22700 EMPLOYEE BENEFITS-WORK COMP 655 1,277 1,167 -9%
100-1320-51.22901 CAR ALLOWANCE 7,200 7,200 7,200 0%
404,059 487,666 559,755 15%
PURCHASED/CONTRACTED SERVICES
100-1320-52.11290 OTH PROFESSIONAL SERVICES 6,884 9,000 -100%
100-1320-52.22131 PEST CONTROL 240 240 0%
100-1320-52.22210 REPAIRS & MAINT/EQUIP MAINT 8,394 8,121 8,017 1%
100-1320-52.33205 POSTAGE AND SHIPPING 1,297 1,356 600 -56%
100-1320-52.33251 POSTAGE INVENTORY 24 2,000 1,000 -50%
100-1320-52.33300 OTH PURCH SVCS-ADVERTISING 420 1,850 1,850 0%
100-1320-52.33600 OTH PURCH SVCS-DUES AND FEES 1,658 2,465 5,727 132%
100-1320-52.33700 OTH PUR SVCS-EDU/TRAINING 26,592 27,440 29,000 6%
45,269 52,472 46,434 -12%
OTHER COSTS
100-1320-57.12016  CITIZEN'S ACADEMY 5,707 4,500 5,000 11%
100-1320-57.90000 CONTINGENCY 5,000 5,000 0%
5,707 9,500 10,000 5%
SUPPLIES
100-1320-53.11110 GEN SUPP-OFFICE SUPPLIES 6,219 5,072 5,228 3%
100-1320-53.11120 GEN SUPP-OPER SUPPLIES 306 1,000 500 -50%
100-1320-53.11210 WATER AND SEWER 129 200 172 -14%
100-1320-53.11220 NATURAL GAS 2,360 2,273 1,884 17%

INTERFUND/INTERDEPARTMENTAL CHARGES

100-1320-55.11000

INDIRECT COST ALLOC.-VEH MAINT

TOTALS FOR DEPT 1320 - CITY MANAGER

City of Douglasville, Georgia
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8,545 7,784 -9%
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GENERAL ADMININISTRATION CHART

Assistant City
Manager

Community Information Cgr;fr?treerngcze Graduate Receptionist
Relations Technology Tourism Fellow P

Executive

Assistant Clerk's Office

Legal aml Finance

Human

Court Services
Resources

Parks &

LG 7 Recreation

Community

Public Services
Development

*Highlighted departments are under General Administration
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FINANCE

Mission Statement

The mission of the City of Douglasville Finance Department is to strive for continual
improvement and enhancement of our customer service to the Citizens of Douglasville
by providing timely, accurate, financial information and maintaining accurate financial

records.

P E RSO N N E L 2017 2018 2019 2020 PRJ
Director 1 1 1 1
Accounting Manager 1 1 1 1
Financial Analyst 1 1 1 1
Accountant 0 0 1 1
Senior Accounting Specialist 1 1 1 1
Payroll Specialist 1 1 1 1
Accounting Specialist 2 2 2 2

7 8 8

I

Financial Accounting
Analyst Manager

Senior
Accounting
Specialist

Payroll Accounting
Specialist Specialist
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FINANCE GOALS

2019 Goals and Objectives Completion Date

Receive GFOA distinguished budget award. CONTINUED

Scan all files and store documents digitally. 3/05/2019

Expand online business license services by allowing for online renewals and

business profile maintenance. 11/21/2018

Create email database of business owners to enhance ability to notify business

owners of important dates and other correspondence. 6/30/2019

Receive GFOA excellence in financial reporting award. 6/30/2019

2020 Goals and Objectives Projected Completion
Implement a transparency center online in order to allow citizens more

convenient access to the budget, financial reports and other pertinent 11/30/2019
information.

Receive the GFOA Distinguished Budget award. 3/31/2020
Receive the GFOA Certificate of Achievement for Excellence in Financial 6/30/2020

Reporting award.
Receive an unqualified independent audit opinion for Fiscal Year 2018-19. 12/31/2019

Provide a minimum of four internal training sessions to city staff in the areas of P- 6/30/2020
Cards, travel, purchasing/AP, and payroll.
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FINANCE PERFORMANCE

MEASURES

PERFORMANCE

MEASURES 2017 2018 2019 2020 PRJ

Number of purchase orders issued 3,946 61 161 200
Number of alcohol licenses issued 125 140 145 160
Number of RFP’s submitted N/A 10 7 24
Number of active business license accounts 1,753 1,870 1947 2100
Random audits of petty cash, cash drawers, N/A 10 9 16

West Pines Inventory, and capital assets
*2019 totals are as of 3/31/2019
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FINANCE BUDGET SUMMARY

Description

The Finance Department is responsible for the day-today fiscal operation of the City of
Douglasville. This includes the processing of typical transactions, analyzing revenue and
expenditure activities, reporting timely to the legislative body and city manager with
the primary mission to serve the citizens of Douglasville through exceptional fiscal
management.

Budget Highlights

The requested budget for the Finance Department has a proposed 5% increase overall
to expenditures when compared to the amended FY19 budget. This is primarily due to
an increase in salaries as a result of the implementation of the Evergreen study.

R EV E N U ES 2018 2019 2020 +/- %
ACTUAL AMENDED REQUESTED CHANGE

DEPT 1510 - FINANCE

34 CHARGES FOR SERVICES 9,813 8,115 7,750 -4%
38 MISCELLANEOUS 1,559 250 200 -20%
11,372 8,365 7,950 -5%

EXPENDITURES [ ytegspcgmes:
ACTUAL AMENDED REQUESTED CHANGE

DEPT 1510 - FINANCE

51 PERS SVCS/EMPLOYEE BENEFITS 414,334 521,715 559,566 7%
52 PURCH/CONTRACT SVCS 187,129 176,320 191,971 9%
53 SUPPLIES 22,831 34,000 19,825 -42%

624,294 732,035 771,362 5%
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FINANCE BUDGET DETAIL

R EVE N U ES 2018 2019 2020 +/- %
ACTUAL AMENDED REQUESTED CHANGE

DEPT 1510 - FINANCE

CHARGES FOR SERVICES

100-1510-34.11000 ADVERTISING 8,000 5,750 5,500 -4%
100-1510-34.11931 MISC REVENUE 1,813 2,365 2,250 -5%

9,813 8,115 7,750

MISCELLANEOUS

100-1510-38.95101 GARNISH LEVIES 145 250 200 -20%
100-1510-38.99005 REIMBURSEMENT-MISC REVENUE 1,414

1,559 250 200 -20%
TOTALS FOR DEPT 1510 - FINANCE 11,372 8,365 7,950 -5%
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FINANCE BUDGET DETAIL

EXPENDITURES UAL  AVENDED REQUESTED CHANGE
ACTUAL AMENDED REQUESTED CHANGE

DEPT 1510 - FINANCE
PERSONAL SVCS & EMPLOYEE BENEFITS

100-1510-51.11110 REGULAR EMPLOYEES-FULLTIME 307,103 382,564 415,649 9%
100-1510-51.11120 PART TIME EMPLOYEES 5,504 8,400 6,120 -27%
100-1510-51.11300 SALARIES/WAGES/OVERTIME 5,111 3,400 4,500 32%
100-1510-51.22100 EMPLOYEE BENEFITS-GRP INS 49,159 63,010 65,725 4%
100-1510-51.22300 EMPLOYEE BENEFITS-FICA 23,290 30,353 32,609 %
100-1510-51.22402 RETIREMENT/DEFINED BENEFIT 23,524 33,199 34,291 3%
100-1510-51.22700 EMPLOYEE BENEFITS-WORK COMP 643 789 672 -15%
414,334 521,715 559,566 7%
PURCHASED/CONTRACTED SERVICES
100-1510-52.11210 ACCOUNTING FEES 76,000 47,500 50,500 6%
100-1510-52.11290 OTH PROFESSIONAL SERVICES 87,494 94,792 105,211 11%
100-1510-52.22210 REPAIRS & MAINT/EQUIP MAINT 1,500 1,500 0%
100-1510-52.33205 POSTAGE AND SHIPPING 5,746 7,200 6,200 -14%
100-1510-52.33210 COMMUNICATIONS / TELEPHONE 91
100-1510-52.33300 OTH PURCH SVCS-ADVERTISING 7,575 7,600 6,500 -14%
100-1510-52.33400 OTH PURCH SVCS-PRINTING/BINDIN 5,500 4,000 -27%
100-1510-52.33600 OTH PURCH SVCS-DUES AND FEES 1,788 2,115 2,690 27%
100-1510-52.33601 BANK SERVICE CHARGES 3,034 227 245 8%
100-1510-52.33700 OTH PUR SVCS-EDU/TRAINING 5,401 9,886 15,125 53%
187,129 176,320 191,971 9%
SUPPLIES
100-1510-53.11110 GEN SUPP-OFFICE SUPPLIES 7,236 6,000 5,000 -17%
100-1510-53.11120 GEN SUPP-OPER SUPPLIES 11,103 23,000 13,325 -42%
100-1510-53.11124 CITY HALL VENDING MACHINE EXPENSE 4,492 5,000 1,500 -70%
22,831 34,000 19,825 -42%
TOTALS FOR DEPT 1510 - FINANCE 624,294 732,035 771,362 5%

City of Douglasville, Georgia
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INFORMATION TECHNOLOGY

Mission Statement

It is the mission of the Information Technology department to provide technology-based
services, in a cost-effective manner. We will do this by providing technical support for all
of the City departments; promote and facilitate the effective integration of technology;
develop and maintain highly effective, reliable, secure and innovative information
systems support of all City functions.

PERSONNEL i

2017 2018 2019 2020 PRJ
Director 1 1 1 0
IT Manager (Temp) 0 0 0 1
Communications Coordinator* 1 1 1 0
IT Technician | 1 1 1 1
Network Engineer lll (Contracted) 1 1 1 0
IT Intern 0 0 1 1

*Communications Coordinator position has moved to PD Info. Services

IT Manager
(Temp)

Communications IT Intern
Coordinator (Temp)
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INFORMATION

TECHNOLOGY GOALS

2019 Goals and Objectives Completion Date

Completion of the domain migration. 3/31/2019
Software modernization Office 365 and Exchange. 1/31/2019
Centralization of all software and software maintenance to IT. CONTINUED
Hardware replacement. 9/30/2018

Replacement of radios (Public safety, public services, and parks & recreation). 6/30/2019

2020 Goals and Objectives Projected Completion

Cross train with Public Safety IT staff. 12/31/2019
Centralization of all software and software maintenance to IT. 6/30/2020
Hardware replacement - Telephone system upgrades. 6/30/2020
Institute a password management software. 12/31/2019
Implement a security policy for all users. 12/31/2019
Begin security training for all users.. 7/31/2019

Implement a training program for Office 365 and general computer use 1/31/2020

City of Douglasville, Georgia Page | 119

194




Proposed Budget, Fiscal Year 2019-2020

INFORMATION TECHNOLOGY

PERFORMANCE MEASURES

errormANCE I

MEASURES 2017 2018 2019 2020 PRJ

Opened help desk tickets 1,302 1,302 2,481 2,000
Closed help desk tickets 1,219 1,219 2,324 2,000
Number of virtual servers supported 45 45 116 125
Blocked spam/virus emails 62,165/mo 124,329/mo 238,695/mo 2.8M/yr
Total Storage/Available Storage N/A N/A 303TB/82TB  400TB/82TB
Number of cell phones supported 75 75 102 110
Number of radios supported 285 300 300 300

*2019 totals are as of 3/31/2019
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INFORMATION TECHNOLOGY BUDGET

SUMMARY

Description

The Information Technology Department is primarily responsible for network, computing,
and telecommunications infrastructure throughout the City of Douglasvile’s
government offices and affiliated buildings. In addition, to the procurement of
hardware and software utilized throughout the city’s municipal operations.

Budget Highlights

The requested budget for the Information Technology Department has a proposed 31%
decrease overall to expenditures when compared to the amended FY19 budget. This is
primarily due to a significant decrease in capital purchases that are funded from the
General Fund in the proposed fiscal year 2020 budget.

EXPENDITURES [y ey gemes:
ACTUAL AMENDED REQUESTED CHANGE

DEPT 1535 - INFORMATION SERVICES

51 PERS SVCS/EMPLOYEE BENEFITS 226,623 233,176 181,849 -22%
52 PURCH/CONTRACT SVCS 1,096,808 1,079,270 975,016 -10%
53 SUPPLIES 18,901 25,071 43,545 74%
54 CAPITAL OUTLAYS 210,361 580,442 127,250 -718%

1,552,693 1,917,959 1,327,660 -31%
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Proposed Budget, Fiscal Year 2019-2020

INFORMATION TECHNOLOGY BUDGET DETAIL

EXPENDITURES

DEPT 1535 - INFORMATION SERVICES
PERSONAL SVCS & EMPLOYEE BENEFITS

100-1535-51.11110
100-1535-51.11120
100-1535-51.11300
100-1535-51.22100
100-1535-51.22300
100-1535-51.22402
100-1535-51.22700

REGULAR EMPLOYEES-FULLTIME
PART TIME EMPLOYEES
SALARIES/WAGES/OVERTIME
EMPLOYEE BENEFITS-GRP INS
EMPLOYEE BENEFITS-FICA
RETIREMENT/DEFINED BENEFIT
EMPLOYEE BENEFITS-WORK COMP

PURCHASED/CONTRACTED SERVICES

100-1535-52.11290
100-1535-52.22213
100-1535-52.22214
100-1535-52.22215
100-1535-52.33204
100-1535-52.33205
100-1535-52.33210
100-1535-52.33300
100-1535-52.33500
100-1535-52.33600
100-1535-52.33700

SUPPLIES

100-1535-53.11110
100-1535-53.11120
100-1535-53.11215

CAPITAL OUTLAYS
100-1535-54.22100
100-1535-54.22400

OTH PROFESSIONAL SERVICES
COMPUTER PROGRAM MAINT
SECURITY SYSTEM

RADIO MAINTENANCE

INTERNET PROVIDER

POSTAGE AND SHIPPING
COMMUNICATIONS / TELEPHONE
OTH PURCH SVCS-ADVERTISING
OTH PURCH SVCS-TRAVEL

OTH PURCH SVCS-DUES AND FEES
OTH PUR SVCS-EDU/TRAI