CITY OF DOUGLASVILLE
MAYOR & COUNCIL RETREAT
Agenda - FINAL

A4

GEORG\R

THURSDAY, FEBRUARY 07, 2019
9:00 AM

Courtyard Atlanta Lithia Springs
895 Bob Arnold Boulevard, Lithia Springs, GA 30122

Facilitator: Mara Shaw of Carl Vinson Institute of Government

2019 WINTER RETREAT / PRESENTATION / DAY 1

8:00 am - 9:00 am Breakfast

9:00 am - 9:45 am Douglasville/Douglas County Water Sewer Authority,
Gil Shearouse

10:00 am - 10:45 am Douglas County Development Authority, Chris Pumphrey
11:00 am - 11:45 am Atlanta Regional Commission, Doug Hooker
11:45 am -12:15 pm Lunch
12:15 pm - 1:15 pm Finance, Karin Callan
1:30 pm - 2:30 pm Human Resources, Teaa Allston — Bing
2:45 pm - 3:45 pm Parks and Recreation, Travis Landrum

3:45 pm - 5:15 pm Maintenance and Sanitation, Greg Roberts &
Melissa Dickinson

5:15 pm - 6:00 pm City Manager’s Office, Marcia Hampton
6:00 pm -7:00 pm Dinner
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