CITY OF DOUGLASVILLE
MAYOR & COUNCIL RETREAT
Agenda - FINAL

FRIDAY, FEBRUARY 08, 2019
9:00 AM

Courtyard Atlanta Lithia Springs
895 Bob Arnold Boulevard, Lithia Springs, GA 30122

Facilitator: Mara Shaw of Carl Vinson Institute of Government

2019 WINTER RETREAT / PRESENTATION / DAY 2

8:00 am - 9:00 am Breakfast

9:00 am - 10:00 am Police, Chief Gary Sparks & Deputy Chief Sue Anne Shaw
10:00 am - 11:30 am Community Development, Patrice Williams
11:30 am - 12:00 pm Project Update, Karin Callan
12:00 pm - 12:30 pm Lunch

12:30 pm - 1:00 pm Douglas County Transit Report — Gary Watson, Director,
Rideshare/Multi-Modal Transportation Services

1:15 pm - 1:45 pm City Manager’s Recap
2:00 pm - 3:30 pm Mayor — Council Topics
3:30 pm -4:30 pm Recap
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